
T H R E E  P A R T  O N L I N E  M A S T E R C L A S S

Outcomes of attending
  Measure and evaluate results to continuously improve performance and help team members  

 to realise potential

  Set clear expectations and support employees to contribute to their own development

  Coach people to successfully navigate challenging situations and manage burnout

  Learn a simple easy-to-apply performance coaching technique for everyday use

  Learn specific language to better frame performance based       
 conversations and influence outcomes

  Be confident to participate in and lead performance        
 management processes, including providing         
 performance feedback and performance          
 coaching

Embrace performance management practices that build capability, 
support & coach talent, and work effectively with underperformance

Evaluating & Coaching 
Performance for APS Leaders

Available as an 
in-house Private 
Training option

https://the-hatchery.co/event/performance-management-development-mc                             

Monday 27 February, Thursday 2 & Friday 3 March 2023 | 9.00am - 1.00pm AEDT

Masterclass Facilitator

Daniel Murray
Founder & Director
Empathic Consulting

This masterclass is:
• Designed to reflect the ‘Performance Management in the APS’ 

guidelines and to support leaders to use best practice techniques and 
skills to sustain a high-performance culture across the APS

• Led by a seasoned and highly-rated virtual facilitator: 400+ past 
delegates gave Daniel a customer satisfaction rating of 99%

• Highly interactive, engaging and practical: Gain personal feedback, 
practical frameworks and easy-to-use tools that you can apply as soon as 
you have completed the course



Who will attend?
Leaders across the Australian 
Public Sector who are seeking 
support on how to adopt 
best practice performance 
management techniques or 
who wish to learn how to coach, 
support and invest in a team 
to drive and sustain a high 
performance culture.

Performance management and development is integral to your team’s success
Regular and meaningful performance and development conversations between a leader and a team member are fundamental to ensuring a high 
performing team culture in the APS. 

Put simply, performance management and development is a two-way process between a leader and employee that is consultative, 
collaborative, realistic, regular and ongoing. Employees and teams have the resources, training and support they need to develop, appropriate 
recognition to remain motivated and a clear understanding of what they are accountable for. 

However, there are some common misconceptions about performance management that can cause confusion and lead to frustration for 
both leaders and their teams. Let’s dispel a few of those here to ensure you understand the value of this course and how it can help transform your 
performance management and development.

 Myth 1: Performance management is about managing poor performance

 Truth: Performance management works to enhance the performance of all employees in an organisation.  The foundation of good   
 performance management enables leaders to effectively coach and develop all employees to perform at their best.  

 Myth 2: People don’t like to be involved in performance management

 Truth: Most people want and expect feedback. People work better when expectations have been agreed upon and communicated   
 clearly and when they understand what they are accountable for (and what happens if they are not owning that accountability).

 Myth 3: It is the manager’s job to set up objectives and goals

 Truth: While it is the leader’s responsibility to guide performance management and ensure that appropriate goals are in place, this   
 cannot be achieved without the input and agreement of the employee. All employees should be supported to contribute to their own    
 development and to have a voice. Performance management should be inclusive and an open dialogue without surprises! 

The information and tools provided in this course set you up for success and will enable you to feel capable with the leadership skills of 
performance management and development. Attend to build your skills and confidence in having effective performance and development 
conversations with your team and to underpin a high performance culture that supports service delivery. 

Meet your facilitator

After a career in corporate strategy and management consulting within Australia’s largest 
Financial Services organisations, Daniel Murray (BSc, MBA) now helps businesses and leaders 
to drive performance through people, culture and empathy. Blending his background in 
analytics, mathematics and strategy, with a deep understanding of psychology, neuroscience 
and behavioural economics, Daniel has become an expert in building the capabilities, tools and 
strategies to embed strategic empathy.

As CEO of Empathic Consulting, Daniel has provided keynotes and training to companies such as 
PwC, Commonwealth Bank, Tyro, BHP, AIA, Swiss Re as well as government organisations such as 
ASIC, NSW Treasury and ICare. His ability to engage and entertain leaves his clients invigorated 
to strive for deeper levels of understanding and performance. His practical tools and ability to 
provide specific and relevant answers to challenging questions makes him a trusted advisor to 
everyone he works with.

Testimonials from Daniel’s past masterclasses:
“Daniel Murray is an extremely knowledgeable, engaging presenter.  He provided useful tools to help me with complex teams and major changes in 
our workplace. The training was thought provoking, and provided relatable examples to aid with the understanding of the concepts.” 

- Tanya Hurkmans, Information Technology Security Manager, Department of Defence, April 2022

“Fantastic course. Daniel is incredibly knowledgeable and offers fantastic resources for leaders.”

- Sarah Foot, Fraud and Corruption Prevention, Services Australia, April 2022

“Daniel is a fantastic presenter and the whole event was very well run and facilitated.” 

- Madeleine Hickey, Public Servant, Department of Foreign Affairs and Trade, April 2022

Daniel Murray
Founder & Director
Empathic Consulting

Job titles such as the below will 
benefit from attending. 

• Assistant Director
• Senior Officer
• Senior Manager
• Assistant Manager
• Regional Manager
• Team Leader
• Advisor / Adviser
• Head of / Department Lead
• Those engaged in Services, 

Policy, Project & Program 
based roles



Evaluating & Coaching Performance for APS Leaders

Module 1

Setting Clear Expectations 
Monday 27 February 2023
Tuesday 31 January 2023

All times are shown as AEDT

9:00  Registration & welcoming  
 remarks

• Digital learning tips
• Exploring group expectations

9:10  How to identify and work with  
  low engagement 
• The complexity of modern workplaces
• Drivers of disengagement and apathy

9:35  Building a culture of capability  
  & performance 
• The elements that drive performance
• What are the practices that will 

contribute to a high-performance 
culture in the APS?

• Building trust, understanding and 
curiosity

• Fostering a culture of leadership
• Inclusive performance management

10:00  Scheduled break

10:15  Giving clear instructions 
• Importance of purpose
• Setting clear expectations of all 

employees and enabling all employees 
to contribute

• Determining the right level of detail 
• Creating meaningful checkpoints
• Setting SMART goals and objectives

10:55  Setting the tasks for   
  motivation 
• Clear, capable & motivated people
• Ensuring effective comprehension
• Managing tasks remotely 
• What are the key differences/challenges 

that hybrid or remote working bring to 
the fore?

11:15  Scheduled break

11:30  Developing people for   
  performance 
• Rewarding and recognising talent, and 

managing underperformance when 
required

• Mapping development journeys
• Effective development plans
• Engaging for stretch not break 

12:30  Key takeaways & tough   
  questions 
• Summary of key points
• Participant reflections & actions
• Tough questions from the floor

1:00  Close of Module One

9:00  Opening remarks

9:05  Role-modelling through   
  leadership 
• Have - Be - Do
• Casting your leadership shadow
• The million pieces that build culture
• The ripple effects and implications of 

avoidance of underperformance or 
difficult conversations

9:35  Setting the standards 
• What do you stand for as a leader?
• Translating values into behaviours
• Maintaining your personal standards

10:00  Scheduled break

10:15  The power of kind feedback 
• Focus on behaviours not results
• Being kind, not cruel and not nice
• A model for giving better feedback
• Feeding back with regularity (not saving 

it up for a performance review)

10:45  Coaching & questions for  
  influence 
• Providing critical feedback on work
• Inspiring curiosity through questions
• Managing and challenging up

11:15  Scheduled break

11:30  Putting coaching into practise 
Using role-play the group will have the 
opportunity to practise a well-established 
easy-to-remember coaching tool that can be 
used for a variety of performance situations. 

11:45  Keeping your finger on the  
  pulse 
• When to trust and when to check
• Exploring ways to measure 

performance
• Managing rumours
• Underlining the importance of follow 

up and deadlines for improvement or 
change

• Giving appropriate and specific 
feedback that the team member is 
empowered to work with (and ensuring 
realistic timeframes for impact)

12:30  Key takeaways & tough   
  questions 
• Summary of key points
• Participant reflections & actions
• Tough questions from the floor

1:00  Close of Module Two

9:00  Opening remarks

9:05  Understanding the impact of  
  emotions 
• The subconscious influence
• Monitoring and managing your 

emotions
• How to quieten down your elephant

9:35  Defusing destructive conflict 
• Beware aggression or avoidance
• Building more constructive meetings 
• Creating challenge to strengthen 

commitment
• Working with the personalities in your 

team
• Adapting your communication 

approach intuitively

10:00  Scheduled break

10:15  The tension of    
  underperformance 
• Stop getting people on the bus
• The characters you need to manage
• Impact of poor performers

10:45  Engaging support when   
  needed 
• Importance of documentation
• How to reach out for help
• Being true to the intent of the process

11:15  Scheduled break

11:30  Helping your stars to shine 
• Giving your energy and focus to support 

the talent in your team and to guide 
their career choices 

• Make time and space for growth and 
inspiration 

11:45  Building resilience & support 
• Leading the diversity paradox
• Recognising the signs of burnout in 

your team
• How to encourage self-care and 

support your team to be well at work
• Fostering understanding & empathy
• Beware of hub & spoke leadership

12:45  Key takeaways & tough   
  questions 
• Summary of key points
• Participant reflections & actions
• Tough questions from the floor

1:00  Close of Module Three & Close  
 of Masterclass

Module 2

Behavioural Expectations & Feedback 
Thursday 2 March 2023

Wednesday 1 February 2023

Module 3

Conflict & Managing Emotions
Friday 3 March 2023

Thursday 2 February 2023



Pricing & Registration

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8261 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
https://the-hatchery.co/event/
performance-management-development-mc 

How To Register

@

Evaluating & Coaching Performance for APS Leaders

Event Prices

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
16 Dec 2022*

Book & pay
 by  

27 Jan 2023*

Book & pay
 by  

17 Feb 2023*

Standard price 
AFTER  

17 Feb 2023*

Standard Delegate Rates 

  3 Part  
      Masterclass 

$1899 + GST  
= $2088.90

$2099 + GST  
= $2308.90

$2299 + GST  
= $2528.90 $2599 + GST  

= $2858.90
SAVE $700 SAVE $500 SAVE $300

Looking to run this course in-house? Please 
enquire with our Event Sevices Team 

customercare@the-hatchery.co

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
Due to the popularity and limited places available for our 
Masterclass and Workshop series, delegates are unable to 
swap dates to another date set in the series. 
No cancellations will be refunded or awarded a credit 
voucher, however, a substitute delegate is welcome at no 
extra charge.
Credit notes will not be accepted for this course. 
For an event cancelled by The Hatchery, registration fees are 
fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, product 
development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services. 

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Monday 27 February, Thursday 2 & Friday 3 March 2023 | 9.00am - 1.00pm AEDT


