
T H R E E  P A R T  O N L I N E  M A S T E R C L A S S

Key Learning Outcomes
  Augment and hone your leadership skills and capabilities

  Put into practice the foundational leadership skills required to advance your career

  Build and sustain positive relationships with your team and other key stakeholders

  Actively listen to team members and stakeholders 

  Learn how to be effective not just busy

  Provide constructive and regular feedback and feel confident with how to       
 frame constructive feedback

  Deal with under-performance promptly and effectively and         
 avoid procrastination 

  Set clear expectations and pathways for team          
 performance

	 	 Reflect	on	your	own	behaviour	and	recognise		 	 	 	 	 	 	 	 	
 the impact you have on others as their leader 

  Initiate and develop team goals and plans           
 and use feedback to inform             
 future planning

Masterclass Facilitators

Linda Manaena & Nicole Stafford
Co-Ceo’s, LeaderLab Global

Making great leaders: Transition from manager to leader effectively and fast-track your leadership and people management skills 

Leadership Essentials Program 
for APS 4-6

Available as an 
in-house private 
training option

https://the-hatchery.co/event/great-leaders-aps-4-6                             

Why should I choose this masterclass?

• It’s built with your leadership needs in mind: This Masterclass is designed to 
provide the learning, training, concepts and structure every new  leader needs 
to take charge of their growth. Don’t look elsewhere to find answers to your 
leadership questions. 

• Forge new connections and a support network of emerging leaders: You’ll get 
the chance to collaborate and problem-solve with a new network of like-minded 
professionals, with many support networks continuing beyond the program as 
lasting relationships.

• A toolkit to take away: Walk away with a toolkit of practical resources, 
frameworks, shortcuts and hacks that you will be able to implement immediately 
to assist your leadership development journey and career progression goals.

Monday 27, Tuesday 28 February & Wednesday 1 March 2023 | 9.15am - 12.30pm AEDT

https://the-hatchery.co/event/great-leaders-aps-4-6


Is this course for me?
Attendees will be aspiring, emerging 
& existing leaders across the APS in 
APS4 - APS6 roles such as:

• New leaders/managers/
those about to transition into a 
management role

• Those engaged in Project, 
Policy and Program based roles

• Officers

• Senior Officers

• Managers

• Team Leaders

• Advisors

• Coordinators

• Advisers/Advisors

• Support

About your Course Leaders:

Linda and Nicole are Co-Ceos of LeaderLab Global. They are on a mission to amplify 
humanity in Leadership. With more than 40 years of combined leadership experience, 
Nicole and Linda work with leaders to help them create an inclusive environment to get 
the best out of their teams.

With more than a decade studying the codes and patterns of human behaviour they 
know that the road to leadership success is in understanding self and others – how we 
communicate, connect, and collaborate with character.

Linda Manaena & Nicole Stafford
Co-Ceo’s
LeaderLab Global

Unlock the foundations of leadership today and demonstrate the outcomes tomorrow
Being a leader is harder than it looks 
Leadership doesn’t come with a step by step manual. Much of it is based on experience and learning through personal trial and error. Sure, there are plenty 
of books on leadership and everyone around you will have a great tip or trick to share, but generally speaking, it’s hard to put these types of lessons into 
practice.

Do these scenarios feel familiar to you?
1. Do you sometimes feel swamped by all the administration, emails and requests that you have to juggle?

2. Would you like to be a better leader for your team but are overwhelmed by the basics of the day to day?

3. Have you recently transitioned from peer to manager and are finding the shift challenging?

4. Are you looking to help yourself, your team & your organisation to perform to the highest potential?

5. Do you struggle to connect with the people you are leading or sometimes doubt how best to deliver messages or feedback?

6. Do you ever feel lonely or isolated as a leader? 

Being a leader gets even harder if you are actually leading (and not just managing) a team.
Before you managed a team - you were one of them - but now you need to deliver results and inspire others autonomously (whilst simultaneously working 
as part of the team).

Leading effectively is hard work, especially when you haven’t had the training or support you need to do it well. Many leaders The Hatchery spoke 
to when researching this program told us they felt like they didn’t even have the basics of good management ‘locked down’, let alone the skills to lead by 
example. Here’s where this course can help.

The masterclass leaders have worked hard to create and tailor a program to help set you up for success with the foundations every great leader 
needs. With these skills under your belt, you will have everything you need to move forward. 

The ‘Leadership Essentials Program’ will allow you to improve your Leadership & People Management skills regardless of your current level or your 
experience. Register to attend and commit to transforming how you lead today and into the future. 

This course focuses on practical management and best practice management essentials that you can adapt to your workplace immediately.

Testimonials from recent Leadership Masterclasses with The Hatchery:
“Great interactive program, run brilliantly in a virtual environment. Good information and resources.”

- Samantha Hughes, Public Servant,Department of Agriculture, Water and the Environment - Australian Federal Government, February 2022

“Completely engaged for the duration. Looking forward to putting everything I learned into practice.” 

- Gillian Blake, Senior Business Support Officer, Department of Veterans’ Affairs, February 2022

“I am excited to implement the skills, tips and techniques I learnt from this Masterclass, and I can see how they will make a tangible difference to my 
professional and personal life.”

- Sarah Esau, Public Servant, Australian Securities and Investments Commission, July 2022

“This course has given me the skills and techniques to lead with confidence”.

- Wendy Thorne, Senior Program manager, Department of Education – Australian Federal Government, July 2022



Leadership Essentials Program 
for APS 4-6

Module 1

Leading Self 
Monday 27 February 2023

All times are shown as AEDT

9:15  Welcome and introductions

9:25  Personal accountability and  
  responsibility 
• Above and below the line
• Exploring a model for personal 

accountability and responsibility which 
can make or break a leader’s credibility

• Explore your identity as a leader. Learn 
the simple and easy to implement 
parameters that will help you work out 
how to reframe your relationships with 
your team:

•   Managing up
•   Learning how to say no
•   Your peers
•   Your direct reports
•   Transform yourself from individual  

  Contributor to effective leader

10:30  Scheduled break

10:40  Habits of productive leaders 
• Learn what to focus on and how letting 

go of some unhealthy habits will 
make you more productive. Feel less 
pressured and be more in control of 
your work and time:

•   Identify the tasks you need to Do,  
  Diarise, Delegate, and Delete

•   Effective vs busy
•   How to prioritise and set healthy  

  boundaries as a leader

11:30  Manage your mindset 
• Perfection is not your friend
• Handling mistakes along the way
• Being liked versus being trusted and 

respected

12:00  Develop an action plan to bring  
 the lessons of the workshop  
 back to the workplace

12:30  Close of Module One

9:15  Welcome to Module Two

9:20  Why trust and respect are  
  essential for great leaders 
• Discover what team leaders need to do 

(and not do) to gain and retain the trust 
and respect of their team members. 

• Transitioning from mate to manager 
and the relational shift required

10:45  Scheduled break

11:00  Having the important   
  conversation and   
	 	 communicating	with	influence	
• Gain clear insights into why we 

avoid having difficult, awkward, or 
uncomfortable conversations. Learn 
practical tools to add impact to 
your communication that keep the 
conversation on track.

• Understanding what your team want 
and need from you as their leader:

•   Focus on the issue not the person
•   Listening and acknowledging to  

  maintain rapport
•   Know if your is approach too hard,  

  too soft or just right
• Learn the two pillars to creating clarity 

essential for keeping your teams on the 
same page and performing at their best. 
Your role in setting expectations and 
holding others accountable

• Communicate with influence by 
providing meaningful feedback, 
resolving conflicts and addressing 
workplace difficulties

12:00  Develop an action plan to bring  
 the lessons of the workshop  
 back to the workplace

12:30  Close of Module Two

9:15  Welcome to Module Three

9:20  Coaching and developing your  
  team 
• Learn a simple and effective four-step 

coaching framework and that you 
can use immediately to inspire and 
empower your team: 

•   Why asking instead of telling will  
  get you better results

10:00  Lines of accountability 
• Learn how to step back so others can 

step forward. Hone your delegation 
skills to leverage the talents and 
strengths in your team which allows 
you to focus on the bigger picture

• Exploring how to set clear goals and key 
checkpoints along the way

• Clarity as a leader and ensuring your 
team know what’s required and how to 
get there 

10:45  Scheduled break

11:00  Closing the feedback loop  
  - How to give feedback and  
  why it matters 
• Discover a feedback model to help 

you provide concise, clear and specific 
feedback that:

•   Reinforces positive behaviour
•   Encourages self-reflection 
•   Supports proactive problem solving  
• What is active listening and why do you 

need to practice it (clue - your team 
know when you aren’t listening)

12:00  Develop an action plan to bring  
 the lessons of the workshop  
 back to the workplace

12:30  Close of Module Three and of  
 Masterclass

Module 2

Communicating with Confidence and Clarity 
Tuesday 28 February 2023

Module 3

Coaching and Feedback 
Wednesday 1 March 2023

“People will forget what you said, people will forget what you did, but people will never forget how you made them feel.” – Maya Angelou



Pricing & Registration

The Hatchery    ABN: 15 641 236 722

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
https://the-hatchery.co/event/
great-leaders-aps-4-6 

How To Register

@

Leadership Essentials Program for APS 4-6

Event Prices

Calculate your ticket price                                                                                                             $________________

Tick relevant box
Book & pay

 by  
2 Dec 2022*

Book & pay
 by  

16 Dec 2022*

Book & pay
 by  

20 Jan 2023*

Book & pay
 by  

3 Feb 2023*

Standard price 
AFTER  

3 Feb 2023*

Standard Delegate Rates 

  3 Part  
      Masterclass 

$1499 + GST  
= $1648.90

$1699 + GST  
= $1868.90

$1899 + GST  
= $2088.90

$2099 + GST  
= $2308.90 $2199 + GST  

= $2418.90
SAVE $700 SAVE $500 SAVE $300 SAVE $100

Terms & Conditions
Full payment must be received prior to the masterclass to ensure attendance. Delegates may not         
“share” a pass between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
Due to the popularity and limited places available for our Masterclass and Workshop series, delegates        
are unable to swap dates to another date set in the series. 
No cancellations will be refunded or awarded a credit voucher, however, a substitute delegate is welcome        
at no extra charge.
Credit notes will not be accepted for this course. 
For an event cancelled by The Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to our secure database. This information may be used for the purpose of contacting you regarding ongoing research, product 
development and services offered. 

We may also share this information with other professional organisations (including our event sponsors) to promote relevant services. 

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme without notice and is not responsible for        
any loss or damage or costs incurred as a result of substitution, alteration, postponement or cancellation of any event.  

Monday 27, Tuesday 28 February & Wednesday 1 March 2023 | 9.15am - 12.30pm AEDT

Looking to run this course in-house? Please 
enquire with our Event Sevices Team 

customercare@the-hatchery.co

https://the-hatchery.co/event/great-leaders-aps-4-6

