
T H R E E  P A R T  O N L I N E  M A S T E R C L A S S

Key Learning Outcomes
  Understand your impact on difficult conversations

  Recognise when to have the conversation

  Explore the balance between caring for people and challenging them to help them grow

  Discover a range of models to increase your confidence in delivering feedback

  Understand why an ‘open door’ policy may be a barrier to conversations

  Ensure convergent thinking doesn’t hijack your team meeting

  Be clear on your communication approach with a range of stakeholders

  Deal effectively with conflict between peers or team members

  Takeaway linguistic and non-linguistic strategies for         
 effective management of important conversations 

  Negotiate and position with            
 challenging stakeholders

Masterclass Facilitator

Eleanor Groat 
Developer of Leaders 
and Teams 
Your Best Asset

Prepare for, lead & facilitate difficult conversations with skill, confidence & empathy 

Mastering Difficult Conversations 
& Feedback Masterclass for APS 5-6

Available as an 
in-house Private 
Training option

https://the-hatchery.co/event/difficult-conversations-aps5-6-masterclass                             

Accelerate Leadership Skills, Exceed Expectations and Lead a High Performance Team
Masterclass One: 

Monday 23, Tuesday 24 & Wednesday 25 Jan 2023
9:30am - 1:00pm AEDT

Masterclass Two: 
Tuesday 31 Jan, Wednesday 1 & Thursday 2 Feb 2023

9:30am - 1:00pm AEDT

Choose Your Masterclass

This masterclass is:
• Designed to support your core leadership skills specific to APS 5-6 work level 

standards including leadership & accountability, independence &   
decision-making and stakeholder management

• Ideal for advancing your career within the APS: Perfect for APS5 level roles 
looking to grow & transition to APS6 or for APS6 level roles who wish to dive 
deeper into the core leadership skill sets for their role

• A personalised learning experience: With a maximum of 25 participants, this 
intimate and hands-on Masterclass will give you the opportunity to share your 
personal objectives and organisational challenges, work in groups to solve 
problems & have 1-1 discussions with the facilitator to receive personalised 
feedback and insights

SOLD OUT

https://the-hatchery.co/event/difficult-conversations-aps5-6-masterclass


Who will attend?
Aspiring, emerging & existing 
leaders across the Public Sector 
in APS5 & APS6 roles such as:

• Those engaged in Project, 
Policy and Program based 
roles

• Officers

• Senior Officers

• Managers

• Team Leaders

• Advisors

• Coordinators

• Advisers/Advisors

Empowering you to have more genuine, effective & constructive 
engagement within your team & organisation
It’s daunting holding challenging conversations and delivering difficult (but important) feedback.

All managers and leaders need to conduct difficult conversations at some time or another. It’s an important, although uncomfortable, learning 
curve for all emerging leaders. 

Perhaps you need to discuss under-performance with a team member? What if someone is consistently late arriving at work? Or a team member is 
failing to engage in zoom meetings and you are unsure that remote working is actually working? Perhaps an important deadline needs to be pushed 
back or a project has met with challenges and you need to communicate up?

It’s not surprising most of us have the tendency to avoid potential conflict. It’s human nature. Difficult conversations are tricky, but they 
cannot be avoided.

It is essential for leaders to have the confidence to identify and manage problems at work early on, before they escalate. Without the confidence 
to navigate difficult conversations, leaders may find themselves avoiding or delaying and actually perpetuating the problem. Generally speaking, 
this leads to more frustration, internal confusion and resentment and despite all this avoidance and delay - you still have to have the (now more) 
difficult conversation.

The good news is that difficult conversations can be successfully managed and can achieve positive outcomes for all involved. Handled well 
they actually present an opportunity to:

 Resolve workplace conflicts appropriately and efficiently

 Refresh and sustain high performance and engagement

 Improve relationships within your team and reaffirm respect for you as their leader

Attend this three-day online masterclass to transform your own performance regarding difficult conversations.

Meet your facilitator

Eleanor is the founder of Your Best Asset and is a committed developer of leaders and teams. She 
is an engaging and experienced facilitator who has held a lifelong fascination with what makes 
people ‘tick’ and brings a unique perspective on human behaviour with a 20-year career in this 
field across the corporate, law enforcement, mental health, education, and not-for-profit sectors. 

She is passionate about working with people to find their ‘fit’ and to create psychologically 
safe environments and cultures which enable individuals to flourish and the business to thrive. 

Eleanor holds an MSc in Forensic Psychology and a BSc (Hons) in Psychology, is an ICF 
accredited coach, and combines her background with other qualifications in training 
and design to create and deliver customised programs. These programs have a focus on 
engagement and implementation through which she works with individuals, teams, and leaders at 
all levels and then supports them to apply their learnings in the workplace.

Eleanor Groat 
Developer of Leaders and Teams 
Your Best Asset

Testimonials from Eleanor’s past courses:
“Eleanor was very engaging and provided practical tips and tools to use in the workplace.” 

- Giselle Stone, Department of Defence, August 2022

“This workshop covered concepts I hadn’t come across before, and Eleanor explained them in a relatable way.”

- Michelle Palombi, Director, Department of Health and Aged Care, August 2022

“Very worthwhile session for those reflecting on how they can work on themselves to be a better leader of an exceptional team.”

- Siobhan Reid, ED Non-Materiel Procurement, Department of Defence, August 2022

“Great course and invaluable to be able to connect with others in different fields and learn from their experiences.”

- Chiara Galbraith, Assistant Director Forensic Audit, Office of the Auditor General WA, August 20222



Mastering Difficult Conversations & 
Feedback Masterclass for APS 5-6

Module 1

It all starts with you 
Monday 23 January 2023
Tuesday 31 January 2023

All times are shown as AEDT

9:30  Registration & opening   
 remarks

• Who’s in the virtual room and 
introductions

9:45  Setting the context 
• Exploring what makes a conversation 

difficult
• Knowing when the best time is to 

influence a difficult conversation

10:10  Striking a balance 
• Why challenge is important for all of us
• Understanding the cost of being ‘too 

nice’

11:00  Scheduled break

11:15  Is your mouth on your side? 
• Adapting your language to the ‘country’ 

you are in
• How to really stuff it up
• Making questions your superpower

12:00  Is your brain on your side? 
• How your brain can subconsciously 

sabotage your conversations
• Teach your brain an absolute non-

negotiable
• Exploring emotional intelligence and 

power, and the impact on conversations

12:45  Closing remarks and questions

1:00  Close of Module One

9:30  Opening remarks and activity  
 reflections

9:50  What is feedback? 
• Understanding that feedback is more 

than an annual conversation
• Knowing how to give praise-based 

feedback well
• How to stay on track during the tough 

feedback conversations
• It’s not you, it’s them: A note on 

surviving ‘bad’ bosses

11:00  Scheduled break

11:15  Delivery tough messages  
  effectively - the art of giving  
  feedback 
• Identifying structures that support you 

in giving good feedback

12:15  Getting feedback can be a  
  tough conversation too 
• Seeking feedback for yourself
• Understanding why feedback doesn’t 

always feel fun – and how to embrace it

12:45  Closing remarks and questions

1:00  Close of Module Two

9:30  Opening remarks and activity  
 reflections

9:50  What if I’m the difficult part?! 
• Reflecting on the ‘evil twin’ that your 

team might see
• The myth of the ‘open door’ policy

10:20  More people, more   
  considerations 
• Understanding how one person anchors 

the whole conversation
• Questions to ask yourself before 

starting the conversation
• Deal effectively with conflict between 

peers or team members

11:00  Scheduled break

11:15  Handling stakeholders 
• Applying categorisation to enable 

management of those with influence
• How to strengthen, and not weaken, 

your point of view
• Negotiate and position with challenging 

stakeholders

12:00  Final reflections

1:00  Close of Module Three & End  
 of Masterclass

Module 2

Having the 1:1 conversations 
Tuesday 24 January 2023

Wednesday 1 February 2023

Module 3

When there’s more than one other to consider 
Wednesday 25 January 2023

Thursday 2 February 2023



Pricing & Registration

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8244 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
https://the-hatchery.co/event/
difficult-conversations-aps5-6-masterclass 

How To Register

@

Mastering Difficult Conversations & Feedback Masterclass for APS 5-6

Event Prices

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
18 Nov 2022*

Book & pay
 by  

2 Dec 2022*

Book & pay
 by  

16 Dec 2022*

Standard price 
AFTER  

16 Dec 2022*

Standard Delegate Rates 

  3 Part  
      Masterclass 

$1899 + GST  
= $2088.90

$2099 + GST  
= $2308.90

$2299 + GST  
= $2528.90 $2499 + GST  

= $2748.90
SAVE $600 SAVE $400 SAVE $200

Looking to run this course in-house? Please 
enquire with our Event Sevices Team 

eventservices@the-hatchery.co
Private Training Package 22pax $19,999 +GST

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
Due to the popularity and limited places available for our 
Masterclass and Workshop series, delegates are unable to 
swap dates to another date set in the series. 
No cancellations will be refunded or awarded a credit 
voucher, however, a substitute delegate is welcome at no 
extra charge.
Credit notes will not be accepted for this course. 
For an event cancelled by The Hatchery, registration fees are 
fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services. 

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Masterclass One: 
Monday 23, Tuesday 24 & Wednesday 25 Jan 2023
9:30am - 1:00pm AEDT

Masterclass Two: 
Tuesday 31 Jan, Wednesday 1 & Thursday 2 Feb 2023
9:30am - 1:00pm AEDTSOLD OUT

https://the-hatchery.co/event/difficult-conversations-aps5-6-masterclass

