
T H R E E  P A R T  D I G I T A L  M A S T E R C L A S S

Benefits of attending
  Learn the key elements of building a high performing team and the critical role of leadership  

  Create greater clarity and understanding within your team 

  Strengthen team communication, connection and cohesion to drive performance 

  Understand how to set guiding principles and the right expectations 

  Discuss how to build commitment with empathy and trust 

  Uncover how to better plan and manage risks in your team 

  Advance your skills in delivering feedback and         
 managing team performance

  Manage performance remotely and understand         
 how to connect with and inspire           
 hybrid teams

Masterclass Facilitator

Daniel Murray
Founder & Director
Empathic Consulting

Drive and sustain high performing and purpose-driven teams with empathetic and intuitive leadership

This masterclass is:
• Led by one of our top-rated facilitators: Daniel has coached 450+ of 

our customers with an average customer satisfaction rating of 99%

• Interactive and hands on: Work in groups to find solutions to your 
specific challenges and gain advice from our facilitator

• Structured for maximum learning impact: With an agenda designed 
specifically to meet your needs and tailored to resonate with leaders in 
not-for-profit

Building High Performing 
Teams for NFP Leaders

Wednesday 18 - Friday 20 January 2023 | 9.00am - 1.00pm AEDT

https://the-hatchery.co/event/high-performing-teams-nfp                             



Who will attend?

Strengthen team culture, communication, capability & executive leadership performance  
Strong leadership in the NFP sector is essential to driving strategy, retaining employees, responding to fast-changing environments and 
ensuring the trust of donors, governments and clients is sustained.  

As a leader, it’s critical that you understand when and how to align positive forms of leadership, external/environmental factors and 
organisational values to maximize available resources. All of this plays out in terms of how a team performs and how leaders harness team 
performance through effective, compassionate and positive leadership. 

Modern times require strategic leaders, engaged employees and the team’s full commitment to success. But as a leader you simply can’t be 
everywhere. This is why the culture of your team and the way they act, behave and make decisions when you are not around is critical to long 
term success. 

Members of effective teams share a sense of common purpose, a clear team vision and understand their role in relation to the organization’s 
success. An ineffective team can impact morale, staff confidence, and consume precious organizational resources.

This three-part uncapped masterclass will guide you as a leader through a journey to transform the cohesion and culture within your team to 
ensure that you are confident in how to strengthen capability and amplify performance. 

Challenges that have arisen as a result of the pandemic will also be addressed such as remote and hybrid working, retaining and motivating and 
the challenge of finding talented workers who are the right fit for your organisation and who are connected to your organisation’s purpose.

This masterclass will equip you with both the strategies to manage the day-to-day performance of your team and the skills to build a highly 
sustainable performance culture. By aligning both the tangible and intangible elements of team performance, this course will provide you with 
the full toolkit to build and lead a high performing team.

Meet your facilitator

Daniel Murray (BSc, MBA Exec) helps frustrated people leaders 
unlock the true performance of their people by developing curious 
and empathic skills to harness the ‘tough skills’ of leadership. His 
degree in mathematics and background in corporate strategy 
provides Daniel with a unique perspective blending strategic 
thinking with empathy and emotional intelligence in practical and 
pragmatic ways. His clients rave about his ability to bring humour 
and fun to the challenges of people leadership and make complex 
neuroscientific concepts simple and practical to implement. As a 
professional speaker, trainer, coach and consultant, Daniel is able 
to help clients harness their most powerful assets, their people, 
through leadership skills that work. Building a committed team is 
one of the hardest and most important skills for every leader, Daniel 
helps his clients become empathic leaders worth following.

Daniel Murray
Founder & Director
Empathic Consulting

What can I expect from this online 
Masterclass?
• Highly interactive learning: Designed to give you all the same 

interactive and hands-on learning experiences as being in the room 
together, you won’t be a passive observer in this Masterclass. You’ll 
join group breakout sessions, have opportunities for Q&A and walk 
through scenario-based discussions.

• Build new connections and a support network of like-minded 
peers: You’ll get the chance to collaborate and problem-solve 
with a new network of NFP leaders. Each participant will work in 
small groups throughout the modules to provide support, advice 
and networking between sessions, with many support networks 
continuing beyond the program as lasting relationships.

• A toolkit of takeaway resources: Walk away with a toolkit of 
practical resources, frameworks and hacks that you will be able 
to implement immediately to assist your leadership development 
journey and career progression goals.

Testimonials from Daniel’s 2021 Building High Performance Teams for NFP Leaders Masterclass

“This Masterclass was one of the best I have attended. It was informative, practical, and clearly presented. I was able to go away with a handful of 
tools to use and easily apply them in any situation I find myself in. Thanks to the Hatchery team for making this so easy to be a part of and to Daniel 
for a great presentation.”

- Darren Nosworthy, Development Coordinator, TIPACL inc, February 2021

“I found the program to be a great benefit to further developing my leadership style and to improve the performance of my team. I am looking 
forward to adopting some of the strategies and tools suggested in this course.”

- Tony Mannweiler, Contract and Performance Manager, The GEO Group Australia, February 2021

“I found this course to be really useful - it was easy to see how the theory could be applied in practice. The content was well structured and I really 
enjoyed Daniel’s presenting style. I also enjoyed meeting people from other organisations in the breakout sessions. I would definitely recommend this 
course to others.”

- Anya Hodson, Community Programs Manager, Leukaemia Foundation, February 2021

This Masterclass is designed for Not-For-Profit professionals in mid to senior management roles with responsibilities for managing people, teams, 
programs or projects.



Building High Performing Teams 
for NFP Leaders

Module 1
Creating clarity

All times are shown as AEDT

Module 2 
Leading with empathy & trust

Module 3 
Maintaining high performance teams

9:00  Registration & welcoming  
 remarks

• Digital learning tips
• Who’s in the ‘virtual’ room

9:10  The elements of high   
 performing teams

• The death of scientific management
• How destructive cultures emerge
• Building trust, understanding and  

curiosity

9:40  The critical role of leadership
• Setting expectations 
• Managing culture 
• Creating structure

10:10  Scheduled short break

10:25  Constructing team values
• Values testing
• Behaviours & commitments

11:00  Drafting your team principles
• Exercise to develop set of guiding 

principles 
• Small group work and review

11:45  Scheduled short break

12:00  Powerful presentations
• How to capture attention
• Building structure for comprehension
• Inspiring action through closing

12:30  Communicating vision &  
 strategy

• Creating a narrative from numbers 
• Metaphors, models and meaning 
• Communicating with slides

1:00  Close of Module One

9:00  Opening remarks

9:10  Two worlds of leadership
• Busting the myth of measurement
• Unpacking the tangible and intangible 

world 
• Focus on what matters

9:40  How will you show up?
• Have - Be - Do 
• Attitude shapes our actions 
• Stop being a busy leader

10:00  Scheduled short break

10:15  Brain traps for leadership
• How brains use Mental Models
• Key questions to ask yourself
• Curious Leadership Model

10:45  The power of perspective  
 taking

• Why do we need to do it? 
• Perspective Taking Tool 
• Effectively influencing change with  

perspective

11:15  Scheduled short break

11:30  The power of leading with  
 empathy

• Empathy drives trust and commitment
• The Empathy Process 
• Examples of leading with empathy

12:00  Practicing empathy
• Exercise in small groups to use The 

Empathy Process 
• Group discussion and feedback
• Activity to try during the week

1:00  Close of Module Two

9:00  Opening remarks

9:10  Where does it go wrong?
• The misalignment challenge 
• Managing culture and operations
• Importance of alignment

9:40  Traffic light planning
• Why our confidence gets us in trouble
• Team planning to identify risks & pinch 

points
• Highways and goat tracks 

10:00  Scheduled short break

10:15  Motivating performance  
 remotely

• Engaging and motivating in a flexible 
workplace

• The ‘Motivation Ladder’ 
• Small group discussions on motivation

10:45  Leadership team performance
• Agility through trust 
• Fostering innovation 
• Constructive Challenge

11:15  Scheduled short break

11:30  The power of feedback
• How to give better feedback 
• Practicing the model 
• How to recognise behaviours

12:00  Masterclass summary, key  
 learning outcomes & extended  
 Q&A

• Creating clarity and understanding
• Setting guiding principles and 

expectations 
• Building commitment with empathy and  

trust 
• Building rituals for results 
• Feedback and managing performance
• Participant key takeaways

1:00  Close of Masterclass



Pricing & Registration

Building High Performing Teams for NFP Leaders

Wednesday 18 - Friday 20 January 2023  |  9:00am - 1:00pm AEDT

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8231 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
https://the-hatchery.co/event/high-
performing-teams-nfp

How To Register

@

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
4 Nov 2022*

Book & pay
 by  

25 Nov 2022*

Book & pay
 by  

9 Dec 2022*

Standard price 
AFTER  

9 Dec 2022*

Standard Digital Rates

  Three Part 
      Masterclass 

$799 + GST  
= $878.90

$899 + GST  
= $988.90

$999 + GST  
= $1098.90 $1099 + GST  

= $1208.90
SAVE $300 SAVE $200 SAVE $100

Event Prices


