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Seminar Leader

Authentic Leadership: A Live Seminar 
with Influential Author, Harvard Professor 
and Legendary CEO Bill George

Key Learning Outcomes
  Understand the core concepts of Authentic Leadership and how it will benefit your leadership and  

 your organisation, from the original author on the topic

  Tap into the wisdom of the legendary CEO of Medtronic, who grew the organisation by 35% each year  
 for 12 years, and who is now a Harvard Business School Professor of Leadership, with Live Q&A

  Gain a clear understanding of why Authentic Leadership enhances culture, reputation, employee   
 retention and performance

  Have a clear understanding of the role of purpose and values in building organisational performance  
 and reputation based on extensive experience and organisational case studies

  Discover your true values, your ‘True North’, so that you can lead with greater purpose 

  Know how to use your values to make decisions with        
	 accountability	and	confidence

  Take away actionable strategies to put Authentic         
 Leadership into practice, using five essential         
 dimensions: Purpose, values, heart,           
 relationships and self-discipline

Professor Bill George
Executive Fellow, Harvard Business 
School 
Former Chairman and Chief Executive 
Officer, Medtronic
    Author of Emerging Leader  
    Edition of True North and  
    Discover Your True North

This session is live only and is not available 
on-demand. Book now to secure your spot 

and avoid disappointment



About this seminar
The context for Authentic Leadership

In this time of unprecedented disruption to the workforce, 
economy and public sector, leaders need to dig deep to engage 
their teams, lead through change, and create meaningful 
and high-performing cultures in quickly changing contexts. 
Authentic leadership is proven to achieve all of these outcomes by 
cultivating a natural and unified purpose for leaders as well as the 
organisation.

How Authentic Leadership helps leaders

While Authentic Leadership is ultimately designed to achieve long-
term organisational benefits, for Bill George, it all starts with you. If 
you can determine your personal values, your ‘why’ or ‘true north’ 
then you can use these to align your behaviours and decisions with 
your organisation’s best interests. You can rely on these values to 
make	difficult	decisions	with	confidence	and	clarity, establish 
accountability and trust with your teams, and create a thriving 
high performance culture.

Why you need to attend this seminar

Back by popular demand, in this seminar, we will examine in 
detail the concept of Authentic Leadership and how you can use 
it to lead with greater purpose, build your team’s culture and 
reach new heights of performance. Authentic Leadership has 
become	an	influential	and	widespread	leadership	paradigm	since	
Bill George invented the concept, with other bestselling authors 
such as Brene Brown and Simon Sinek drawing inspiration from 
George’s key concepts. This seminar is your opportunity to learn 
the true nature of Authentic Leadership from the undisputed 
authority on the topic, how you can develop your own authentic 
leadership style, and how you can use it to lead with greater 
confidence,	purpose	and	performance. Do not miss this exclusive 
and unprecedented opportunity for Australian audiences.

.

Testimonials from Bill’s 
previous seminar with The 
Hatchery
“A motivational seminar that made me consider the 
type of leader I want to be.” 

- General Manager, Strategy & Development,  
  SecureCorp, January 2021

“Thoroughly enjoyed listening to Bill’s life and 
leadership experiences, prompting some great ‘a-ha’ 
moments for me and what I can take away to enhance 
the journey of leaders across our organisation.”

- Director, People Services, Department of Planning  
  and Environment NSW, January 2021

“Bill George tells the stories of leaders united by one 
belief: You can’t deliver value unless you anchor yourself 
in values. Bill does a masterful job showing anyone on 
the journey of leadership what it takes to discover your 
own True North.” 

- Indra Nooyi, CEO of PepsiCo, January 2021
Who should attend?
This course is designed for mid to upper level 
managers and leaders in all sectors and industries 
seeking to improve their leadership impact and 
outcomes. This is for leaders embarking on 
organisational change, leaders who are looking to 
strengthen organisational or team culture, leaders 
seeking to drive high performance in their teams, 
and leaders looking to engage the contemporary 
workforce in a meaningful way.

“Authentic Leadership is a powerful call for 
genuine and ethical business leadership, made 
ever more persuasive by Bill George’s own 
extraordinary life.” 

- Walter Mondale, former vice president of  
  the United States, January 2021

Meet your facilitator
Professor Bill George
Executive Fellow, Harvard Business School 
Former Chairman and Chief Executive Officer, 
Medtronic, Author of Emerging Leader Edition of 
True North and Discover Your True North

Bill George is an executive fellow at Harvard Business School, where he 
has been a Professor of Management Practice and Senior Fellow teaching 
leadership since 2004. 

Bill is the author of: Emerging Leader Edition of True North, Discover Your True 
North and The Discover Your True North Fieldbook, Authentic Leadership, 
True North, Finding Your True North, 7 Lessons for Leading in Crisis and True 
North Groups.

Bill George is the former chairman and chief executive officer of Medtronic. 
During his 10 year tenure as CEO of Medtronic, Bill grew the company’s 
stock price more than tenfold, with a growth average of 35% per year. For Bill, 
leadership and culture play the largest part in this surge in performance, with 
team members regarding the organisation less like a workplace and more as a 
unified team with a common purpose. This starts with accountable, purposeful 
but vulnerable leaders.

As George explained in an interview, “It’s important for people to know their 
leader is vulnerable. It makes the company more human and real. Medtronic 
has never been a place that you go to just work.”

Earlier in his career, he was a senior executive with Honeywell and Litton 
Industries and served in the U.S. Department of Defense.

“In Discover Your True North, Bill George captures the practice and 
value of skilled and motivated authentic leaders working together on 
a strategy and a plan to deliver a compelling vision. It’s a must-read! 
Thank you, Bill!!”

- Alan Mulally, former CEO of Ford Motor, January 2021



Tuesday 6 December 2022
10:30am - 1:30pm AEDT

10:30  Welcome remarks & virtual learning tips

10:35  WHAT: Understanding the core concepts of   
 Authentic Leadership

• There are five key traits of authentic leaders. Bill will provide 
an overview using both lived experience and case studies 
from other organisations so that you understand what is 
involved:

•   Pursuing your purpose with passion
•   Practising solid values
•   Leading with your heart as well as your head
•   Establishing connected relationships
•   Demonstrating self-discipline

11:10  Short break 

11:20  WHY: Gain a clear understanding of why   
 Authentic Leadership enhances culture,    
 reputation, employee retention and performance

• Unpack the role of purpose and values in building 
organisational performance

•   The role of purpose in building high performing teams
•   How purpose drives organisation-wide performance
• Why your own authentic leadership style builds rapport, 

accountability and empowerment in your team and helps 
employees feel engaged and energised

• Understanding the flow-on effect of an authentic culture to 
organisational reputation and valuable outcomes

12:00  Short break

12:10  HOW: Take away actionable strategies to put   
 Authentic Leadership into practice

• Learn how to discover your true values, your ‘True North’, so 
that you can lead with greater purpose 

• Know how to use your values to make decisions with 
accountability	and	confidence

• Balancing authenticity and vulnerability with professionalism 
and rigour

• Implementing long-term leadership for the overall benefit of 
the organisation and to help craft strategy

12:50  Live and Interactive Q&A with Bill George

1:30  Closing remarks and Close of Seminar

Agenda

Authentic Leadership: A Live Seminar 
with Influential Author, Harvard Professor 
and Legendary CEO Bill George

Testimonials from Bill’s previous 
seminar with The Hatchery
“Prof Bill George is a very warm, engaging presenter who is very 
candid, insightful and thought provoking. His in-depth knowledge is 
empowering to his audience.” 

- Executive Officer, Sydney Northern Health Network, January 2021

“To have someone of Bill George’s calibre so accessible was 
exceptional and great value for money. Good balance of presentation 
then Q&A.The management of this event, pre event and attentiveness 
during was excellent. No question as to return on investment - thank 
you.” 

- Director, Queensland Fire and Emergency Services, January 2021

“Bill’s presentation was amazing and there was a great deal of 
information that I will be able to go back to process, learn from and 
hopefully affect change in my own leadership which can contribute to 
organisation and fellow staff.” 

- Manager, Kurbingui Youth and Family Development, January 2021



Pricing & Registration

Authentic Leadership: A Live Seminar with Influential Author, Harvard Professor and Legendary CEO Bill George

Tuesday 6 December 2022, 10.30am -1.30pm  AEDT
 

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8226 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the seminar to ensure 
attendance. Delegates may not “share” a pass between 
multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Seminar and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
https://the-hatchery.co/event/
authentic-leadership-2022

How To Register

@

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
21 Oct 2022*

Book & pay
 by  

4 Nov 2022*

Book & pay
 by  

18 Nov 2022*

Standard price 
AFTER  

18 Nov 2022*

Standard Digital Rates

  Half Day 
      Online Seminar 

$299 + GST  
= $328.90

$399 + GST  
= $438.90

$599 + GST  
= $658.90 $699 + GST  

= $768.90
SAVE $400 SAVE $300 SAVE $100

Event Prices

*Team Discounts
Groups of 3+ save 10%
Groups of 6+ save 15%
Groups of 10+ save 20%
Please note group bookings must be made 
for the same package at the same time and 
discounts are valid off the current price.


