
Public Sector APS 6 - EL 1
Women in Leadership Masterclass

T H R E E  P A R T  D I G I T A L  M A S T E R C L A S S

Benefits of attending
  Master your leadership mindset - elevate your thinking

   Become aware of your blind spots & learn how to seek iterative feedback for  
 ongoing development

   Foster an environment of continuous improvement & innovation

   Inspire purpose & direction for yourself & others

   Build trust with your team & key stakeholders that drive win-win outcomes

   Lead with curiosity 

   Communicate with influence & build connections through active listening 

   Learn to speak with presence & authority

   Create cornerstone habits that support & energise you 

   Reflect on the art of contemplation - why this is an      
 essential leadership skill 

   Make wellbeing & self-care a priority - sustain      
 yourself over the long term

   Build relationships with women in the       
 APS & grow your network

Masterclass Facilitator

Claire Harrison
CEO, Coach, Business 
Strategist & Meditation 
Teacher
Speaker & Facilitator

An immersive and comprehensive program to strengthen and guide your leadership growth

This masterclass is:
• Designed with your needs in mind: the agenda has been refreshed 

to support you to meet and exceed your work level standards for 
APS6-EL1 roles

• Tailored for you: Designed to support your leadership growth at a 
crucial point in your career

• Led by our most trusted and highest-rated facilitator: Having 
led 500+ attendees since 2020 Claire Harrison has received an 
average customer satisfaction rating of 98%

• Great for Groups: Group bookings are highly popular, with the 
opportunity to work together as a team as well as forge new 
connections across the APS

Available as an 
in-house Private 
Training option

Wednesday 23, Thursday 24 & Friday 25 November 2022

https://the-hatchery.co/event/aps6-el1-wil-2022                             

Designed as the perfect 
follow-on learning experience 

from the APS5-6 Women in 
Leadership Masterclass

https://the-hatchery.co/event/aps6-el1-wil-2022


Who will attend?
Aspiring, emerging and existing female leaders across the Australian Public Sector in 
APS 6 and EL 1 roles such as:

Leadership and accountability - take charge of the next phase of your career
This is a watershed moment in your career and the habits and behaviours that you cultivate now will become the cornerstones of 
your senior leadership in the years to come. This intimate and engaging masterclass is designed to provide you with these habits and 
behaviours, so you can grow and scale your senior leadership for what comes next. 

It’s the perfect addition to your training if you have already attended one of the Hatchery’s APS5-6 masterclasses OR it stands alone 
if you are joining us for the first time at the APS6-EL1 level. 

Specifically designed for women in APS 6 and EL 1 level roles, this highly engaging three-part digital Masterclass will give you key tools to 
thrive as a senior leader and set yourself up for success for the rest of your career. Claire has designed this program to meet and support 
your work level standard requirements for levels AP6-EL1. 

To exceed your work level standards for leadership and accountability, there are a number of specific capabilities outlined which include:

This masterclass will take you on a journey to excel in these areas with Claire’s expertise and guidance. A mixture of presentation, break-
out time, discussion and Q&A will enable you to have an honest and inspiring experience which is both practical and inspiring.

Meet your facilitatorWhat can I expect from this online masterclass?

• A personalised learning experience - With a maximum of 25 
participants, this intimate and hands-on Masterclass will give you 
the opportunity to share your personal objectives and organisational 
challenges, work in groups to solve problems and have 1-1 discussions 
with the facilitator to receive personalised feedback and insights.  

• Build new connections and a support network of like-minded peers 
- You’ll get the chance to collaborate and problem-solve with a new 
network of peers, all with a special interest in growing as APS 6 and EL 
1 leaders. Each participant will work in small groups throughout the 
modules to provide support, advice and networking between sessions, 
with many support networks continuing beyond the program as lasting 
relationships.

• A toolkit of takeaway resources - Walk away with a toolkit of practical 
resources, frameworks and hacks that you will be able to implement 
immediately to assist your leadership development journey and career 
progression goals.

Claire Harrison
CEO, Coach, Business Strategist 
& Meditation Teacher
Speaker & Facilitator

Claire Harrison is an executive coach, writer, facilitator & 
mindfulness teacher. She is a former tech & media industry 
business leader, holding senior leadership roles with REA 
Group, Mamamia Women’s Network, Business Chicks, 
Women’s Agenda, Getty Images & NewsCorp. Claire is the 
founder of The Calm Revolution, a centre for mindfulness 
& meditation & hosts a weekly podcast of the same name. 
Claire holds a Diploma in Positive Psychology and her areas 
of expertise include resilient leadership, building emotional 
intelligence, mindfulness based strengths training & executive 
coaching with a focus on leadership & business. She has 
over 15 years experience leading high performing teams & 
developing workplace culture.

Some of the many testimonials from our past series

• Assistant Directors

• Senior Managers

• Managers

• Team Leaders

• Senior Advisors

“This course has helped me to uncover the why behind the behaviours 
which are stopping me from achieving my leadership potential. It 
has given me the tools to make positive and practical changes. This 
course made me actually reflect on my qualities and behaviours. I 
feel empowered to take action and make tangible changes to make 
improvements and hold myself accountable.”

- Colleen Pomeroy, Public Servant, Services Australia, May 2022

“What a wonderful, inspiring masterclass. I came out of the course feeling 
energised, motivated and empowered. A great course for women who 
want to work on their personal development. I would like to thank Claire 
for a fantastic experience.”

- Sonia Vasileska, Change and Engagement Team Lead,    
  GeoScience Australia, May 2022

“Claire was an amazing presenter and the course was a great opportunity 
to reset and re-think how you work.”

- Melissa Appleby, Team Lead – Engage and Support,    
  Department of Industry, Science and Resources, May 2022

“An amazing session where I have learnt so much and Claire has been 
absolutely brilliant, I truly have taken so much away from this and I have a 
lot to think about and implement moving forward. The content was very 
relevant, full of ah ha moments and I have truly learnt a lot.”

- Izabella Ditchfield, Team Leader, Department of Social Sciences,   
  June 2022

• Maintaining team cohesion
• Anticipating problems and 

contributing to issues management

• Managing change and uncertainty in 
the workplace

• Setting priorities and ensuring quality 
output

• Proposing and facilitating innovation 
and improvement  

Designed as the perfect 
follow-on learning experience 

from the APS5-6 Women in 
Leadership Masterclass



Public Sector APS 6 - EL 1 Women in Leadership Masterclass

Module 1

Wednesday 23 November 2022

All times are shown as AEDT

Module 2

Thursday 24 November 2022

Module 3

Friday 25 November 2022

9:00  Registration & welcoming  
 remarks

• Digital learning tips
• Who’s in the ‘virtual’ room

9:10  Master your mindset:   
 Transitioning to executive  
 leadership

• Leadership and the art of growing up
• Master your mindset
• Develop emotional maturity and 

overcome self-sabotage
• Be aware of blind spots and seek 

feedback for improvement

10:45  Break

11:15  Strategic decision making &  
 problem solving

• Inspire purpose and direction whilst 
aligning tasks to strategic objectives

• Foster an environment of continuous 
improvement

• Develop an agile approach to drive 
innovation and creativity 

• Empower your team through a design 
led approach

1:00  Close of Module One

9:00  Welcoming remarks

9:05  Group discussion, reflections,  
 insights and action from Day 1

9:10  Build & lead high performing  
 teams

• Leverage the strengths of your team to 
improve engagement

• Empower, encourage and support 
people in a meaningful way

• The feedback loop: How to give and 
receive constructive feedback

• Build trust, increase engagement and 
lead with curiosity

10:45  Break

11:15  Communicate with influence &  
 lead with impact

• The Art of listening 
• KISS: Learn to communicate simply and 

succinctly
• Ask better questions: Seek to 

understand and be understood
• How to hold a room: Speak with 

presence and authority

1:00  Close of Module Two

12:00  Welcoming remarks

12:05  High performance habits: How  
 small changes create big  
 results

• Effectively manage competing priorities 
and get the most important things done

• Balance operational tasks with 
organisational goals

• How to cultivate cornerstone habits: 
The key to long term success

• Be your best self: How your habits 
shape your identity

1:45  Break

2:15  Reflection, contemplation &  
 presence: Fulfil your potential

• The discipline of reflection and 
contemplation and why it matters

• Being versus doing: Learn when to 
switch between the two and why it 
matters

• Understand how your thoughts, feelings 
and beliefs create your reality

• Make wellbeing and self-care a priority 
so you can thrive over the long term

3:50  Masterclass summary & key  
 learning outcomes

• Q&A with Claire Harrison
• Participant key takeaways

4:00  Close of Module Three & Close  
 of Masterclass

“Transitioning from subject matter expert to executive-level leadership requires managers to broaden and build their leadership 
capability, shape strategic thinking and lead with purpose and vision in an ever-changing landscape. At this level leaders are expected 
to demonstrate agile thinking, engage in complex problem solving, communicate with influence and lead diverse teams in a time of 
unprecedented disruption and change. 

Leaders are required to exercise sound decision-making and be accountable when providing high-level advice. This 3-day masterclass 
will provide you with the skills to build a solid foundation of best practice leadership as you transition to EL1.” 

- Claire Harrison, Masterclass Facilitator



Pricing & Registration

Event Prices

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8219 Purchase Order No: ______________________________________________________________________

Tick relevant box
Book & pay

 by  
14 Oct 2022*

Book & pay
 by  

4 Nov 2022*

Book & pay
 by  

18 Nov 2022*

Standard price 
AFTER  

18 Nov 2022*

Standard Digital Rates

  3 Day Masterclass 
$2099 + GST  
= $2308.90

$2399 + GST  
= $2638.90

$2599 + GST  
= $2858.90 $2799 + GST  

= $3078.90
SAVE $700 SAVE $400 SAVE $200

The Hatchery    ABN: 15 641 236 722

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
www.the-hatchery.co/event/aps6-
el1-wil-2022 

How To Register

@

Public Sector APS 6 - EL 1 Women in Leadership Masterclass

Looking to run this course in-house? Please 
enquire with our Event Sevices Team 

eventservices@the-hatchery.co
Private Training Package 20pax $37,999 +GST

Wednesday 23, Thursday 24 & Friday 25 November 2022

Attended an APS5-6 Women in Leadership Masterclass? This course is designed to be the next step in your leadership 
journey and career development. It complements and continues from the core content in the APS5-6 level masterclass.

 

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

https://the-hatchery.co/event/aps6-el1-wil-2022

