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Benefits of attending
 Hear practical insights from regulators on their approaches to risk-based regulation 

 Uncover the role of data to identify risks and to inform regulatory       
 decision-making 

 Learn how to mature your existing risk-based          
 approaches to regulation

 Uncover the fundamentals of successful           
 risk-based regulation

Tuesday 21 & Wednesday 22 February 2023  
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Building resilient, efficient & effective risk-based frameworks
Regulators in Australia and New Zealand are actively exploring the shift to a risk-based approach; to prioritise effort in assisting compliance, 
and identifying and enforcing instances of non-compliance effectively. With risks constantly evolving, the right risk-based approach will 
play a critical role in ensuring a timely, prompt and appropriate regulatory response towards identified and emerging risks. 

The Driving Risk-Based Regulation digital conference will bring together regulatory professionals, experts, and best practice case studies 
from a wide range of jurisdictions across Australia and New Zealand, who are looking to discuss the challenges and opportunities of  
risk-based regulation. 

Plus key contributions from
Piet Powell
General Manager, Compliance
Clean Energy Regulator
 
Sarah Bounden
Principal Service Improvement Specialist
Department Families, Fairness and Housing 
Victoria

Stéphane Breton
Principal Project Officer - Connect for Safety
Department of Communities and Justice, NSW
 
Guillaume Martinez
Manager, Data Analytics & Intelligence Strategy
Environment Protection Authority Victoria

Giorgio Marfella
Chair
Architects Registration Board of Victoria 
(ARBV)

Alex Taylor
Director of Risk Treatment
Australian Government Department of Health

Dariel De Sousa
Director
Dart Legal and Consulting

Why attend this event?
 Benchmark against other regulators and learn from  
 the steps they have taken to be a modern risk-based  
 regulator

 Hear a range of case studies on how regulators  
 have effectively leveraged data to identify risks and  
 compliance

 Learn how to use your resources effectively by  
 identifying the high-risk operators through data  
 sharing and collaboration

 Examine the importance of relationship building and  
 collaboration with industry while avoiding regulatory  
 capture

 Excellent connectivity and a tailored online   
 experience facilitated by our premier conference  
 platform and experienced IT, AV and delivery teams

Who will attend?
Senior Representatives from state & federal regulators, regulatory agencies and local government regulators, government departments 
& associations responsible for:

Testimonials from The Hatchery’s past Risk-Based Regulation Summits
“Magnificent sessions really helped lift my eyes to how much effort and experience exists across regulators nationally and how I can engage 
with best practice. Very relevant to our work and promotes engagement with best practice”

- Director, Department of Agriculture, February 2022

“Excellently organized conference with engaging speakers and topics.”

- Assistant Director, Department of Health, February 2021

“Really easy to navigate online and fantastic tech support. Great range of speakers and       
also loved that we knew the presentations would be provided after so we can        
rewatch or catch up on any missed due to other work commitments.” 

- Senior policy officer, Department of Environment Land Water and Planning VIC,        
February 2022

“I found the Driving Risk-Based Regulation conference provided relevant and thought        
provoking information along with ideas to further research.” 

- Senior Auditor, Liquor & Gaming NSW,  February 2021

• Risk 

• Strategy

• Policy 

• Compliance

• Regulation

• Regulatory practice & 
operations

• Prosecutions

• Intelligence

• Data Analytics

• Behavioral Insights / 
Analysts 

• Audits

• Licensing



Pre Conference Seminar A 

The seminar
Regulators are facing increasing complexity to be efficient and effective, while navigating a quagmire of legislative constraints; 
changing market conditions, technology and risks; and workforce pressures. At the same time, the idea of ‘good performance’ 
is changing, with greater importance being placed on agility and adaptability, the trust placed in agencies to make fair and 
risk-based decisions, and the experience of regulatory interactions. While some agencies across the country have embraced 
the innovation and momentum for change coming out of COVID, others are reporting to be struggling to meet the demands of 
work, held back by obsolete regulatory settings that are administered by tired and disenfranchised employees.

This seminar looks at this challenge through the lens of regulatory culture. It seeks to shine a light on how leaders can set and 
communicate a shared vision of success for their organizations; embed a lifecycle approach to regulatory settings to drive 
continuous adaptation and improvement; and build resilience and motivation in the workforce.

Why attend the seminar?
• Discover what creates a productive regulatory culture and how this impacts on performance

• Discuss common challenges experienced by regulators relating to their regulatory culture and the types of interventions 
or investments that are most effective in addressing these

• Hear about the ideas and experiences of others through interactive small group and plenary discussions

What will you take away?
• An understanding what levers you have at your disposition to optimize regulatory culture

• A sense of your own agency’s current strengths and limitations and where you might focus your improvement efforts

• Examples of how other regulators have tackled the challenge successfully

Driving good regulator performance through a focus on regulatory culture

Lauren Ware Morand 
Principal
Nous Group

Seminar Leader

Lauren is a principal at Nous Group, an international consulting firm of almost 700 people with offices
across Australia, Canada and the UK. She leads the regulation offer and bringing broad expertise in
regulatory policy and practice.

Lauren has led a growing body of work on regulatory culture, which seeks to support better outcomes by
taking a lifecycle approach to regulatory settings and ensuring they are fit for purpose and adaptive to
changing conditions. She blends theory with an appreciation of the operational realities facing regulators
to deliver pragmatic advice, and she has a passion for supporting regulators to build their own capabilities 
and drive ongoing continuous improvement from within.

Monday 20 February 2023
9:30am - 12:30pm AEDT



Pre Conference Seminar B 

The seminar
Systemic risks are risks that unexpected and unlikely interactions could threaten the survival of systems that society depends 
on, including ecosystems, health systems, financial systems, and systems of infrastructure.  The Global Financial Crisis, 
devastating natural disasters linked to climate change, and COVID-19 are examples of systemic risks that have compromised 
critical systems.

Systemic risks can cause widespread and, at times, catastrophic harm.  Effective regulation is needed to minimise and, 
ideally, avoid harm.  Yet systemic risks are challenging to regulate because they are typically complex, uncertain and 
ambiguous.

Join us for a seminar where we will consider how systemic risks are currently regulated and examine how regulation could be 
more effectively employed in the future to manage systemic risks.

Regulating systemic risks

Giorgio Marfella
Chair

Architects Registration 
Board of Victoria (ARBV)

Seminar Leaders

Monday 20 February 2023
1:30pm - 4:30pm AEDT

Alex Taylor
 Director of Risk Treatment

Australian Government 
Department of Health

Dariel De Sousa
Director

Dart Legal and Consulting

1:30      Opening Remarks by Seminar  
 Leader: Setting the scene

• Defining systemic risks
• Recent examples where systemic risks have 

materialised
• Regulatory features that resulted in 

systemic risks
• Challenges associated with regulating 

systemic risks
• Options for effectively regulating systemic 

risks  

Dariel De Sousa
Director
Dart Legal and Consulting

1:50      Expert presentations on systemic  
 risks

• How do you define systemic risks?
• What are the likely consequences of 

systemic risks?
• How are systemic risks currently regulated?
• Are existing regulatory frameworks likely to 

be effective?
• How should regulatory frameworks be 

reformed to minimise the harm caused by 
systemic risks?  

Giorgio Marfella
Chair
Architects Registration Board of Victoria (ARBV)

Alex Taylor
Director of Risk Treatment
Australian Government Department of Health

Dariel De Sousa
Director
Dart Legal and Consulting

3:20      Afternoon tea break 

3:40      Facilitated discussion
Attendees will participate in a facilitated 
discussion to consider the following questions 
in relation to the regulatory domains that they 
operate in:

• Have systemic risks been identified?  If so, 
what are they?

• What could be the implications if systemic 
risks materialise?

• What role can regulation play in ensuring 
resilience to systemic risks?

• Has the regulatory framework been 
evaluated to determine whether it can cope 
with systemic risks?

• What are the main regulatory barriers to 
effectively regulating systemic risks

• What are the options for regulating systemic 
risks?  

4:15      Final takeaways & closing   
 remarks 

4:30      End of session

Agenda



Day 1 - Tuesday 21 February 2023

All times are shown as AEDT

8:45am      Registration opens & technology tips
Log into the conference platform, check your system video and sound, and 
ensure that you’re ready for the first day. This is also a great time to get 
in touch with our customer care team to troubleshoot if you’re having any 
issues

9:00am      Opening remarks from the Chair
Rose Webb
Chair of the National Committee
ANZSOG National Regulators Community of Practice &
Former Deputy Secretary, Better Regulation Division & Commissioner, 
NSW Fair Trading

 Embracing risk-based approaches to regulation 

9:50am      Panel Discussion: What does it mean to be a “ Risk- 
      Based Regulator”?

• What are the key factors that shape the adoption of a risk-based 
strategy?

• How do you effectively prioritise your risks ?
• How do you identify where to focus your resources in delivering a 

risk-based approach to regulation?
• What internal risk governance processes can be embedded to ensure 

quality and consistency of assessments?
• What are the barriers and challenges to being a “risk-based 

regulator”?
• What are your key tips to building internal capability, powers, 

practices and culture to deliver outcomes, transparency and public 
confidence

• Exploring regulatory failure and the importance of getting risk-based 
regulation right  

Natasha Mann
Deputy Secretary, Better Regulation, NSW Fair Trading Commissioner
NSW Department of Customer Service

Elizabeth Tydd
Information Commissioner
Information & Privacy Commission NSW

Kirsty Bunfield
General Manager, Regulation & Governance
Department of Climate Change, Energy, the Environment and Water

Charlotte Mills
Chief Services Officer & Chief Risk Officer
Victorian Managed Insurance Authority

10:40am      Morning tea break 

 Exploring the importance of data in informing 
regulatory practice 

11:00am        Joint presentation: Exploring the first data sharing  
        cross-jurisdictional platform “Connect for   
        Safety Project”

• Leveraging data and information sharing to reduce risks for children 
& young people

• Establishing a good governance structure
• Addressing privacy and confidentiality restrictions to enable inter-

jurisdictional collaboration
• Using technology to facilitate data sharing without compromising 

privacy concerns  

Sarah Bounden
Principal Service Improvement Specialist
Department Families, Fairness and Housing Victoria &

Stéphane Breton
Principal Project Officer - Connect for Safety
Department of Communities and Justice, NSW

11:50pm        Developing a risk based regulatory capability
• The uniqueness of the Coal LSL regulatory landscape
• Evolving the organisation’s culture towards regulation
• The vision of data driven regulation
• Reflections on transforming regulatory functions towards data  

Sharife Rahmani
Chief Executive Regulation
Coal Mining Industry (Long Service Leave Funding) Corporation

12:30pm        Lunch break

1:00pm        How the Clean Energy Regulator is leveraging data  
        to identify non-compliance

• Using data to identify indicators of potential non-compliance
• Testing the hypothesis
• Leveraging outcomes to educate and engage the industry to drive 

behavioural change  

Piet Powell 
General Manager , Compliance
Clean Energy Regulator

1:40pm        How organizational maturity influences the delivery  
        of analytical products to support risk based   
        regulation

• Explore the different type of analytics that can used to inform risk-
based regulation

• Learn how organizational analytics maturity influence the type of 
analytical products delivered

• Understand how the EPA is using analytics to support its preventative 
remit  

Guillaume Martinez
Manager Data Analytics & Intelligence Strategy
Environment Protection Authority Victoria

2:20pm        Closing remarks from the Chair & Close of Day One

INTERNATIONAL KEYNOTE

9:10am How the Civil Aviation Authority New  
 Zealand is advancing its intelligence-led  
 & risk-based approach to regulation

• Addressing the challenge of transitioning from traditional 
regulatory approaches to a more modern approach

• Identifying the key building blocks and developing the capability to 
truly be intelligence-led and risk-based

• Examining the importance of relationships and collaboration with 
industry while avoiding regulatory capture

Keith Manch
Chief Executive & Director
Civil Aviation Authority (CAA) New Zealand



Day 2 - Wednesday 22 February 2023

All times are shown as AEDT

8:45am      Platform login

9:00am      Opening remarks from the Chair
Rose Webb
Chair of the National Committee
ANZSOG National Regulators Community of Practice &
Former Deputy Secretary, Better Regulation Division & Commissioner, 
NSW Fair Trading

9:50am      Strengthening collaboration between policy makers  
      & regulators for better outcomes

• Ensuring mutual understanding of the different roles of policy advice 
and regulators

• Embarking on a collaborative policy development process to 
incorporate/embed/identify practical challenges and opportunities 

• Exploring the possibilities of co-design to improve and develop 
policies that supports a risk-based regulatory approach 

• Recognising the importance of setting strategic direction for 
regulators which reflects government priorities

• Evaluating the effectiveness of regulators in implementing policy  

Anna Cronin
Commissioner Better Regulation
Red Tape Commissioner

10:30am        Morning tea break 

10:50am       Exploring responsive risk-based regulation for   
        Australia’s Water Efficiency Labelling and Standards           
       scheme

• Program design – benefits of co-locating compliance with approvals 
and policy

• Embedding risk-based prioritisation for compliance
• Responding to emerging risks and adapting inspections during 

COVID-19 pandemic  

Kirsty Bunfield
General Manager, Regulation & Governance
Department of Climate Change, Energy, the Environment and Water

11:30am        Sponsored by Objective: Embedding a risk-based 
        approach in protecting Australia’s critical                 
        infrastructure

• Risk-based planning and implications of Covid-19 on the regulation 
of the aviation and maritime sectors

• Detecting trends, including security non-compliance, and undertaking 
enforcement action through a regulatory management system

• The importance of being a risk-based and data-driven regulator

Tracey Mackay
Director Strategic Information and Analysis
Critical Infrastructure Regulatory Operations and Analysis Branch | 
Security Regulation Division
Cyber and Infrastructure Security Centre
Department of Home Affairs          

12:00pm        Interactive group break-out discussion
In small group discussions participants will have the chance to share their 
organizations initiatives and derive best practices from peers in the industry. 
Discussion will focus on:

• What is one aspect within risk-based regulation your organization is 
focussing on?

• What is one thing you are hoping to take away from the event?

12:20pm        Lunch break

12:50pm      Exploring SIRA’s journey to being a customer-centric,  
          intelligence-led, risk-based regulator

•  Holding regulated entities to account for outcomes
•  Strengthening regulatory capability
•  Enhancing capability through digital
•  Embedding governance, culture and accountability

Adam Dent
Chief Executive Insurance & Board Member
NSW State Insurance Regulatory Authority

1:30pm      What if you had to defend your risk-based approach?  
      An insurers’ perspective

•  How confident would you be defending your decisions?
•  Have you thought through the scenarios where it could go wrong?
•  Are you ready to minimize the impact if there’s a crisis or incident?
•  How your insurer can help (yes, they actually can!)  

Charlotte Mills
Chief Services Officer & Chief Risk Officer
Victorian Managed Insurance Authority

2:10pm      Closing of Conference

INTERNATIONAL KEYNOTE

9:10am      Exploring the Right Touch Regulation  
      model developed by the Professional  
      Standards Authority UK

• Profiling the risk of harm in professional roles
• The evidence base for risks of harm
• Sources of assurance to address risks
• The benefits of the right touch regulation approach

Alan Clamp
Founding trustee
Institute of Regulation &
Chief Executive Officer
Professional Standards Authority for Health & Social Care, UK



Pricing & Registration

Driving Risk-Based Regulation

Tuesday 21 & Wednesday 22 February 2023

Tick relevant box
Book & pay

 by  
18 Nov 2022*

Book & pay
 by  

9 Dec 2022*

Book & pay
 by  

3 Feb 2023*

Standard price 
AFTER  

3 Feb 2023*

Standard Digital Rates

  2 Day Conference 
$1699 + GST  
= $1868.90

$1899 + GST  
= $2088.90

$2099 + GST  
= $2308.90 $2299 + GST  

= $2528.90
SAVE $600 SAVE $400 SAVE $200

Upgrade your package with our Pre Conference Seminars

             Pre Conference Seminar A $499 + GST = $548.90

             Pre Conference Seminar B $499 + GST = $548.90

BONUS:
Book the conference and both seminars and save an additional $100

The Hatchery    ABN: 15 641 236 722

Event Prices

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

How To Register

@
Online 
Book online at our website 
https://the-hatchery.co/event/risk-
based-reg-23 

Terms & Conditions
Full payment must be received prior to the summit to ensure attendance. Delegates may not “share” a pass between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute delegate is welcome at no extra charge. A credit voucher will be issued for cancellations received in writing more than 
two weeks before the event date. For an event cancelled by The Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to our secure database. This information may be used for the purpose of contacting you regarding ongoing research, product 
development and services offered. 

We may also share this information with other professional organisations (including our event sponsors) to promote relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the programme without notice and is not responsible for any loss or 
damage or costs incurred as a result of substitution, alteration, postponement or cancellation of any event.  

*Team Discounts
Groups of 5+ save 10%
Groups of 9+ save 15%
Groups of 12+ save 20%
Please note group bookings must be made 
for the same package at the same time and 
discounts are valid off the current price.


