
Integrated Approaches to Workplace Mental Health

T W O  D A Y  L I V E 
V I R T U A L  C O N F E R E N C E

Thursday 1 & Friday 2 December 2022 

Pre & Post Conference Interactive Seminars 

A
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Attend & learn
 Updates on global regulatory practices in workplace mental health

 Practical applications to integrate new psychosocial regulation & codes of practice 

 Implement effective hierarchy controls to identify & manage psychosocial risks 

 Set up the Board & Executives to successfully manage workplace mental health

 Collaborate with stakeholders to identify psychosocial hazards

 Develop effective work design to create mentally healthy workplaces

 Learn practical approaches & legal ramifications for managing vicarious trauma

 Leverage data to predict & measure psychological health & safety                             

Jim Kelly
Director, Health 
and Safe Design
Safework NSW

If you or someone you know needs help, please contact Lifeline on 13 11 14 or Beyond Blue on 1300 224 636. 

David Burroughs
Principal Psychologist

Australian Psychological 
Services

https://the-hatchery.co/event/workplace-
mental-health-conference-2022                             

https://the-hatchery.co/event/workplace-mental-health-conference-2022


Implement psychologically healthy & safe work practices
As the regulatory and compliance landscape in psychological health and safety continues to change across Australia, the new mental health 
obligations for employers are clear; prevention is better than cure. But with new duties requiring organisations to proactively mitigate and manage 
psychological hazards for staff, how do we do it? 

Join the Australian Institute of Health & Safety in partnership with The Hatchery at the Integrated Approaches to Workplace Mental Health 2022 
virtual conference to find out how to implement the new regulatory and code of practice changes, and understand what it means to effectively 
manage psychological health & safety for your organisation in 2023. Learn from industry, regulators, mental health and safety experts across 
Australia who are at the cutting edge of integrating psychological health & safety into business as usual. 

Plus key contributions from
Scott Burnell
Senior Safety Lead
Bupa

Rennae Downsborough
Occupational Health Principal Advisor
Rio Tinto
 
Julio Bara
Senior Manager - Health, Safety and 
Wellbeing
Clayton Utz
 
Sarah Morrison
Organisational Development Specialist - 
Wellbeing
Xero
 
Catherine Dunlop
Partner
Maddocks
 
Dr Tristan Casey
Associate Scientist 
Work Science & 
Director 
New View Safety 
 
Jason van Schie
Managing Director / Psychologist
People Diagnostix
 
Joelle Mitchell
Global Head of Psychological Health and 
Safety
People Diagnostix

Anna Feringa
Workplace Mental Health 
Consultant, Director
Anna Feringa Consulting Pty

Why attend this event?
 Hear from respected senior leaders in Safety, HR,  
 Mental Health, Regulation and Legal

 Essential insights on key issues from keynote  
 presenters, case studies and panel discussions 

 Share your thoughts and ask your burning questions  
 in live Q&A and interactive polls

 Extend your learning with in depth pre & post event  
 seminars

 Excellent connectivity and a tailored online   
 experience facilitated by our premier conference  
 platform and experienced IT, AV and delivery teams

Who will attend?
Senior leaders and representatives with responsibility for:

• Occupational Health & Safety

• Work Health & Safety

• Health & Wellbeing

• People & Culture

• Human Resources

• Return to Work

Hear what previous conference 
attendees had to say
“The event was exceptionally well organised and delivered. I 
enjoyed the opportunity for interactive networking, even virtually.” 

- Director - Work Health and Safety, Australian Red Cross, 2021     
  Conference Attendee

“The AIHS Integrated Approaches to Workplace Mental Health 
conference was extremely valuable. The cohort of credible and 
knowledgeable presenters who remarkably complemented each 
other was outstanding. I have tangible motivation, guidance 
materials and ideas to progress psychological safety in my 
workplace. Thank you.” 

- Principal Advisor WHS, Department of Resources QLD, 2021   
  Conference Attendee

This conference received a 97% customer 
satisfaction rating last year. 

The Workplace Mental Health 2022 conference is 
endorsed by the Australian Institute of Health & Safety 
(AIHS) for Continuing Professional Development (CPD). 

Contact AIHS for further details. 



Integrated Approaches to Workplace Mental Health

Pre Conference Seminar A

The seminar
With an increasing focus on the impact of work on mental health and wellbeing, there are now a number of tools available for organisations 
to assist in conducting risk assessments and to measure psychological safety in the workplace. The development of new health and 
safety regulations for the management of psychosocial risk also means that workplaces need to understand and effectively address 
these emerging psychosocial risks and hazards. During this seminar Julio will explore the tools you need to engage your workforce to 
successfully identify psychosocial risk and predict trends.

What you will take away by attending
• Overview of key legislation expectations across the different states in relation to mental health
• Creating and understanding the scope of psychosocial hazards
• Categorising the risk of psychosocial hazards which enables organisations to identify hazards through data
• Reviewing the tools available for assessing psychosocial risk in the workplace 
• Tools and activites to engage your workforce and measure success

Engage stakeholders to identify psychological health & safety risk

Julio Bara
Senior Manager - Health, 
Safety and Wellbeing
Clayton Utz

Seminar leader
Julio is responsible for the strategic development and management of Clayton Utz Health, Safety and 
Wellbeing Program. He is a human centric, results and data driven leader and enjoys bringing together 
different organisational functions, supply chain partners including insurers and brokers to better align the 
task to the board level.

Julio is an experienced consulting professional with more than 12 years’ of health, safety and wellbeing 
management experience. Julio has a degree in Human Movement (Clinical Exercise Physiology) and a 
Masters in Occupational Health and Safety (majoring in Health Management). He is an Exemplar Global 
accredited lead auditor in Integrated Management Systems (AS4801, ISO9001, ISO14001, including ISO 
45001 and OHSAS 18001) and has completed numerous safety and risk management audits both locally 
and internationally. He is a Member of the International Institute of Risk and Safety Management (IIRSM), 
Graduate Member of the International Institute of Safety and Health and he is a Functional lead of the 
Corporate Mental Health Alliance and a committee member of the Health Benefits of Good Work.

Wednesday 30th November 2022

9:30am - 12:30pm AEDT

Agenda
9:00  Opening remarks 

9:15  Understanding the impact of psychological factors 
• What is psychological health and wellbeing and why is it important?
• Discuss the Psychological factors and how do they impact the 

workplace wellbeing
• Stress at work

10:05  Short break

10:15  Difference between psychosocial hazards & risks

• Why are we hearing so much about psychosocial factors? 
• Looking at when does psychological factors become hazards
• What are the differences between psychosocial hazards and risks?

11:05  Short break

11:15  Activities & tools to engage your workforce 
• How to utilise indicators for psychosocial risks and to predict trends
• Activities and frameworks to engage your workforce 
• Explore some of the barriers to success and how to ensure ongoing 

evaluation

12:05  Ask Julio any questions you have about the seminar &  
 reflect on your key learnings



8:45  Registration opens & technology tips
Log into the conference platform, check your system video and sound, and 
ensure that you’re ready for the first day. This is also a great time to get in 
touch with our customer care team to troubleshoot if you’re having any issues

9:00  Opening remarks from the Chair
Jason van Schie, Managing Director / Psychologist & 
Joelle Mitchell, Global Head of Psychological Health and Safety
People Diagnostix

 International & Australian regulatory landscape

10:50  Morning tea break

12:30  Lunch break

 Implementing risk management systems 

1:00  CASE STUDY PANEL DISCUSSION: Integrating psych   
 health & safety into business as usual

Reflecting on the Catalyst Program, Joelle will unpack the steps Mirvac, 
AMP and Xero are taking to implement a psychological health and safety 
management system in response to new regulatory & code of practice 
changes. Joelle and the panellists will discuss the following from each 
organisational perspective, outlining the similarities and differences in their 
approaches.

• Stakeholder engagement for collaboration and participation 
• Communicating with impact to the Board and Executives 
• Implementation to maximise participation rate across the 

organisation 
• Practical planning and actions for hazard identification and risk 

assessment

Amanda Clements, Group HSE Manager, Strategy & Wellbeing
Mirvac

Lauren Allen, Group Health, Safety & Wellbeing Manager
AMP

Sarah Morrison, Organisational Development Specialist - Wellbeing
Xero

Joelle Mitchell, Global Head of Psychological Health and Safety
People Diagnostix

2:00  Practical applications of hierarchy psychosocial risk   
 controls across Australia

• How Bupa is applying and complying with new regulations and codes 
of practice 

• Work design and how to implement effective hierarchy psychosocial 
risk controls 

• Managing risks across multiple business units and industries

Scott Burnell
Senior Safety Lead
Bupa

2:40  Closing remarks from the Chair & Close of Day One

Day 1 - Thursday 1 December 2022

All times are shown as AEDT

INTERNATIONAL KEYNOTE

9:10  Evolving landscape of regulatory   
 approaches to psychosocial risk in the  
 workplace: A Global perspective

• Global observations as Scientific Expert Panel member to ISO 
45003 Psychological Health and Safety in workplaces

• Reflecting on working across the EU on several initiatives in 
relation to psychosocial hazards and risk prevention 

• Unpacking the global regulatory landscape regarding psych health 
and safety at work

Peter Kelly
Head of Programme
Mates in Mind & 
Former Senior Psychologist
Health and Safety Executive

INTERNATIONAL SPOTLIGHT

9:50  Evolution of psych health & safety in  
 Canada 10 years on

• 2013 - a world first standard - brief history
• What we’ve learned since then - being trauma informed, inclusion, 

stress and burnout, hybrid team issues
• What we are changing - focus shifting from theory to action, 

changing behaviours rather than teaching concepts, getting buy-in 
by changing our tactics

Mary Ann Baynton
Principal
Mary Ann Baynton & Associates

INTERACTIVE SESSION

11:50  What does mental health & wellbeing look  
 like in your organisation?

In breakout groups, you will have an opportunity to network with 
attendees from a range of different sectors by discusssing and 
sharing on the questions below.

• What organisation are you from and what is your role? 
• What is the top psychological health and safety concern for your 

organisation?
• What is your organisation working on to address psychosocial 

risk?
• What are the major roadblocks you are experiencing as an 

organisation when managing the mental health and wellbeing of 
your staff?

• What tools or key learnings are you hoping to walk away with by 
attending this conference?

PANEL DISCUSSION

11:10  Managing psychosocial hazards in the  
 workplace

• Designing out risks through effective job design and planning 
• Developing an integrated approach to mental health and safety 
• Clarifying regulatory duties for managing psychosocial hazards

Jim Kelly, Director, Health and Safe Design
Safework NSW

Dr Libby Brook, Organisational Psychologist
Specialist Services, Field Operations, WorkSafe Victoria



9:00  Opening remarks from the Chair
Jason van Schie, Managing Director / Psychologist & 
Joelle Mitchell, Global Head of Psychological Health and Safety
People Diagnostix

 Developing mentally healthy workplaces

9:50  Leveraging data analytics to inform strategy & mentally  
 healthy work design

• Conducting an audit review by having direct conversations with staff 
on the job to understand hazards across the business 

• Mapping and overlaying multiple sets of data to identify potential 
work design hazards

• Using data to predict when issues may occur to better inform mental 
health and wellbeing strategy and programs

• Developing early interventions programs and upskilling staff

Julio Bara
Health, Safety and Wellbeing
Clayton Utz

10:30  Morning tea break

11:30  Short break

12:10  Lunch break

 Using data analytics to inform decision making 

12:40  Bringing measureable psych health & safety to the   
 Board table

• Best practices in psychological health and safety performance 
metrics

• Importance of developing a bespoke peformance framework for your 
organisation

• Getting buy in and endorsement from the Board and Executives 
• Reviewing the due diligence index tool and relevant metrics

Dr Tristan Casey
Associate Scientist, Work Science & 
Director, New View Safety

1:20  Using data to predict & minimise psychological harm
• Current approaches to psychosocial risk assessment and their 

limitations
• Using longitudinal data to inform predictions of psychological harm
• New methods for monitoring psychosocial hazards that inform agile 

risk mitigation

Jason van Schie
Managing Director / Psychologist
People Diagnostix

2:00  Short break

2:10  Developing a mentally healthy workplace strategy to   
 respond to psychosocial risk

• Responding to the Psychosocial Hazards in the Workplace: Code of 
Practice

• Collaborating to support the growth of OHS in managing 
psychosocial risk 

• Getting Executive and organisational buy-in across the Iron Ore 
business unit

Rebecca Morton-Stephens , Occupational Health Manager WA
Rio Tinto & 

Rennae Downsborough, Occupational Health Principal Advisor
Rio Tinto

2:50  Closing remarks from the Chair & Close of Conference

Day 2 - Friday 2 December 2022

All times are shown as AEDT

LEGAL SPOTLIGHT

11:35  Legal ramifications of vicarious trauma in  
 the workplace

• Recent High Court Kozarov decision upholding a workers 
compensation claim for vicarious trauma

• Implications of the decision for employers and the precedent set
• Thoughts on the upcoming psychological health and safety 

regulations

Catherine Dunlop
Partner
Maddocks

PANEL DISCUSSION

10:50  Ensuring due diligence to minimise   
 psychosocial risk in high stress roles

• Changes in the legislative and regulatory landscape to protect 
staff from burnout

• Reviewing incidents of high stress roles leading to psychological 
injury & harm

• Understanding psychological risk as a wider business risk
• Working with the board to help them understand their 

responsibilities
• Importance of ESG & leadership to prevent psychological harm

Julio Bara, Health, Safety and Wellbeing
Clayton Utz

Dr Tristan Casey, Associate Scientist, Work Science & 
Director, New View Safety 

Catherine Dunlop, Partner
Maddocks

KEYNOTE

9:10  Separating fact from fiction (or from  
 emotion to evidence) – Rethinking your  
 workplace mental health strategy

Despite so much interest and investment, workplace mental health 
activities are not having the impact we need. So what are the 
limitations with things like peer support programs, mental illness 
education, resilience training, landmark days and traditional EAP 
and where should we be paying attention? Dave Burroughs will 
capture some of his personal and professional observations from his 
extensive career as a workplace psychologist and strategist and will 
cover:

• The cold hard facts of building a mentally healthy workplace 
beyond just raising awareness and assessing risk

• What to practically do and what to measure
• Where to invest your time and effort
• Tell-tale red flags and what you should avoid

David Burroughs, Principal Psychologist
Australian Psychological Services



Integrated Approaches to Workplace Mental Health

Post Conference Seminar B

The seminar
As organisations increasingly recognise their obligations under WHS legislation to provide a psychologically safe and healthy workplace, 
and uplevel their capabilities in this area, they will need more comprehensive measures to proactively identify issues and track progress. 
In this seminar, Dr Tristan Casey will outline an evidence-based measurement framework to assess psychological health and safety, and 
provide tools and methods to construct a similar framework for your own organisation.

What you will take away by attending
• Foundational knowledge and concepts regarding the integrity of performance measures

• Common pitfalls and issues associated with health and safety measures

• An evidence-based model to inform the selection of useful indicator measures

• A method to construct your own measurement framework and examples of indicators used by organisations

Develop a performance framework to measure psychological health & safety

Dr Tristan Casey
Associate Scientist, Work Science & 
Director, New View Safety

Seminar leader

Dr Tristan Casey is Chief Scientist at Work Science, a leading WHS consultancy. Dr Casey is an 
expert in safety leadership and organisational culture, and is a seasoned ‘scientist-practitioner’ 
who understands how to generate research with practical impact. With a career in workplace 
health and safety spanning over 15 years, he has consulted nationally and internationally 
across a diverse range of industries such as law enforcement, local government, utilities (water 
and power, including renewables), offshore oil and gas, construction, and manufacturing. Dr 
Casey is an endorsed Organisational Psychologist with two doctoral degrees, including his 
PhD that involved development and validation of the award-winning LEAD model. His passion 
is translating abstract/theoretical concepts into practical tools that have measurable impact. 
Dr Casey is skilled at forming collaborative and mutually beneficial partnerships between 
government, industry, and academia.

Monday 5 December 2022

9:30am - 12:30pm AEDT

Agenda
9:30  Opening remarks 

9:40  Setting the foundations by examining the landscape of  
  health & safety measurement 
• Key terms and concepts associated with measurement
• Problems and pitfalls associated with health and safety 

measurement
• Properties and characteristics of an effective measurement 

framework and indicators

10:30  Short break

10:40  Towards a best practice measurement framework

• What the literature says regarding health and safety measurement
• How are organisations measuring health and safety?
• A contextualised framework for psychological health and safety 

measurement

11:30  Short break

11:40  Putting things into practice & develop your own   
  measurement framework 
• Articulating a method for designing and implementing a 

measurement framework
• Selecting the right measures
• Operationalising, analysing, and reporting on measurement data

12:20  Q&A: Ask Tristan any questions you have about the   
 seminar & reflect on your key learnings

12:30  Close of seminar   



Integrated Approaches to Workplace Mental Health

Post Conference Seminar C

The seminar
Leaders are at the coal face of mental health management, accountable for driving team safety and productivity whilst maintaining, or 
trying to maintain a positive culture. With 1 in 5 adult Australians suffering from a mental disorder, leaders are often left to ‘guess’ how 
to respond to unwell people, often and unintentionally getting it wrong. As a result, 75% of HR issues are due to underlying mental health 
problems that were not reported early enough or managed effectively enough to achieve a healthy and safe outcome. This seminar 
provides managers an interactive mental health and leadership experience where leaders ‘learn today’ and ‘apply tomorrow’ whilst 
balancing the needs of their people with the needs of their business.

What you will take away by attending
• Recognise signs and symptoms of common mental illnesses
• The do’s and don’ts of having safe and effective mental health conversations 
• Find the right balancing for performance management and mental health support 
• Explore need to know regulatory duties & common traps for leaders

Support leaders to manage mentally healthy teams

Anna Feringa
Workplace Mental Health 
Consultant, Director 
Anna Feringa Consulting Pty 

Seminar leader

Anna is an award-winning International Speaker, Author, Trainer and Workplace Mental Health
Consultant. She is a leading expert in topics including Psychosocial Health & Safety, Leadership 
Capability, Injury Management and best practice workplace Mental Health. As a respected member of 
global HSE, Anna was recently recognised as a Global Top 10 Health and Safety Influencer, 2020.

With over 18-years’ consulting experience, Anna supports employers by helping them see that
embracing Mental Health in the workplace can help prevent injury and drive a great culture. She helps 
Australian businesses transition from fearful and confused, to confident and responsive when faced 
with Mental Health challenges in the workplace.

Monday 5 December 2022

1:00pm - 4:30pm AEDT

Agenda
1:00  Opening remarks 

1:15  A day in the life of a leader 
• Understanding the impact of organisational culture on mental health
• Identifying the signs and symptoms
• Ongoing management of unwell employees

2:05  Short break

2:15  Increase confidence in leaders to support & manage   
 employees

• How to support and manage employees with declining mental health
• Performance management and mental health
• Know your boundaries and the law when responding to mental health 

issues

3:05  Short break

3:15  Need to know duties & common traps for leaders 
• Know your boundaries and the law when responding to mental health 

issues  
• Review of the changing regulatory environment and duty of care

4:05  Ask Anna any questions you have about the seminar &  
 reflect on your key learnings



Pricing & Registration

Integrated Approaches to Workplace Mental Health

Thursday 1 & Friday 2 December 2022

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8207 Purchase Order No: ______________________________________________________________________

Tick relevant box
Book & pay

 by  
14 Oct 2022*

Book & pay
 by  

4 Nov 2022*

Book & pay
 by  

18 Nov 2022*

Standard price 
AFTER  

18 Nov 2022*

AIHS & NZISM Member Rates *quote your AIHS/NZISM discount code at time of booking

  2 Day Conference 
$699 + GST  
= $768.90

$999 + GST  
= $1098.90

$1299 + GST  
= $1428.90 $1599 + GST  

= $1758.90
SAVE $900 SAVE $600 SAVE $300

Standard Digital Rates

  2 Day Conference 
$999 + GST  
= $1098.90

$1299 + GST  
= $1428.90

$1599 + GST  
= $1758.90 $1899 + GST  

= $2088.90
SAVE $900 SAVE $600 SAVE $300

Upgrade your package with our Pre & Post Conference Seminars

          Pre Conference Seminar A $399 + GST = $438.90

          Post Conference Seminar B $399 + GST = $438.90

          Post Conference Seminar C $399 + GST = $438.90

BONUS:
Book the conference and three seminars and save an additional $100

The Hatchery    ABN: 15 641 236 722

Event Prices

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

How To Register

@
Online 
Book online at our website 
https://the-hatchery.co/event/workplace-
mental-health-conference-2022 

Terms & Conditions
Full payment must be received prior to the summit to ensure 
attendance. Delegates may not “share” a pass between 
multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

*Team Discounts
Groups of 5+ save 10%
Groups of 9+ save 15%
Groups of 12+ save 20%
Please note group bookings must be made 
for the same package at the same time and 
discounts are valid off the current price.

https://the-hatchery.co/event/workplace-mental-health-conference-2022

