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Benefits of attending
 Hear practical insights from regulators on their intelligence-led journey 

 Explore the role of data & intelligence in regulatory decision making

 Learn how to mature your existing intelligence function 

 Uncover the fundamentals of successful intelligence-led        
 regulation 

Tuesday 25 & Wednesday 26 October 2022  
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A Building your intelligence capabilities
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Creating public value: the regulatory    

 intelligence contribution to      
 performance reporting
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What you will take away by attending?

 Benchmark against other regulators and learn from  
 the steps they have taken to enable successful   
 intelligence-led regulation 

 Take away insights on how to use data and regulatory  
 intelligence to improve your regulatory decision-  
 making

 In depth seminars on building your intelligence   
 capabilities and how regulatory intelligence can   
 contribute to performance reporting

 Interactive group networking sessions with peers   
 from across the sector who are in different stages of  
 their intelligence-led journey

 Excellent connectivity and a tailored online   
 experience facilitated by our premier conference   
 platform and experienced IT, AV and delivery teams

Who should attend?
Federal, State and Local Government regulatory agencies, government departments & associations responsible for:

Drive efficient and targeted regulation reinforced by regulatory intelligence
The journey to modern regulatory practices is driving regulators to move away from traditional compliance methods to using 
data-driven insights and intelligence to respond appropriately to detect and prevent non-compliance, maximise resources 
and drive efficiencies. An intelligence-led regulatory approach will enable regulators to drive better decision making and be 
outcomes-focussed. 

The Hatchery’s  Intelligence-Led Regulation online conference will bring together regulatory professionals, experts and best 
practice case studies from a wide range of jurisdictions across Australia and New Zealand. Across two days, the event will focus 
on different levels of transformation and maturity to discuss the challenges and opportunities of an intelligence-led regulatory 
approach.

Plus key contributions from
Paul Shea
State Manager Operations, Education and 
Enforcement
Victorian Fisheries Authority

Neil Quarmby
Chief Executive Officer 
Intelligence Rising

Ian Hanson
Senior Program Officer, Strategic Compliance 
Projects
Biodiversity and Conservation Division
Department of Planning and Environment NSW 

Timothy Horne
Senior Intelligence Officer
State Operational Coordination Branch (SOCB)
Queensland Fire and Emergency Services

Arran Hassell
Director & Principal Consultant
Protegas Australia 

Michelle De Souza
Senior Consultant
Protegas Australia

Robert Day 
Spatial Analyst 
Natural Resources Access Regulator (NRAR)

• Intelligence & Analysis
• Compliance
• Investigations & Enforcement
• Behavioural Insights
• Regulatory Analyst
• Intelligence Analyst

• Research & Information
• Regulatory Practice & Operations
• Strategy & Policy
• Compliance Monitoring 
• Audits & Compliance Monitoring
• Inspection 

• Intelligence Officers 
• Compliance & Enforcement
• Compliance Analyst
• Analysis & Reform
• Compliance & Improvement

Testimonials from The Hatchery’s past Intelligence-Led Regulation Summits
“The presenters provided practical advice and knowledge that could be easily applied to many government regulatory settings. I was extremely 
impressed with the subject matter expertise of each of the presenters. I would recommend this as a ‘must see’ for anyone working in a 
regulatory environment.” 

- Acting Director, Queensland Racing Integrity Commission, October 2021

“This is my second Intelligence-Led Regulation conference. Each time I have come away with new ideas and concepts to introduce into my 
agency.” 

- Team Leader, CICT – Assessment Coordination and Dispute Resolution Team, Fairwork Ombudsman, October 2021

“The Hatchery provides interesting and relevant seminars which are run with the utmost professionalism. Their speakers are well-qualified and 
insightful in their presentations. I would recommend The Hatchery to anyone looking to enhance their professional knowledge in their field of 
expertise.” 

- Manager Enforcement & Prosecutions, NSW State Insurance Regulatory Authority, October 2021 



Day 1 - Tuesday 25 October 2022

All times are shown as AEDT

8:45  Registration opens & technology tips
Log into the conference platform, check your system video and sound and 
ensure that you’re ready for the first day. This is also a great time to get 
in touch with our customer care team to troubleshoot if you’re having any 
issues.

9:00  Opening remarks from the Chair
Stephanie Morrow
Specialist Advisor, Compliance and Enforcement
Essential Services Commission Victoria

9:50  Developing Intelligence to inform regulation
• Exploring the changing nature of intelligence
• Understanding the value of intelligence in an increasingly complex 

environment
• Shaping intelligence to best inform regulation  

Adam Meyer
First Assistant Secretary
Intelligence Division
Department of Home Affairs

10:30  Morning tea break 

10:45  Evidence based regulation: Developing regulatory   
 strategies & implementing targeted compliance &   
 enforcement campaigns

• Combining quantitative data analysis & qualitative business 
intelligence to enable intelligence-led regulation 

• Exploring the key strategies released by WorkSafe ACT in 2021 that 
adopted this approach, including one for residential construction 

• Case study: Comparing the early strategy and the refreshed 2022 
Strategy, which is further bolstered through WorkSafe ACT’s case 
management system, iAuditor and strengthened stakeholder 
engagement  

Jacqueline Agius
WHS Commissioner
WorkSafe ACT

12:10  Lunch break

1:20  Case Study: How VGCCC is embarking on an   
 intelligence-led regulatory approach

• Exploring how VGCCC is evolving its regulatory approach to be 
intelligence led and data driven

• Unpacking the full potential of available intelligence and data sets 
through multi-agency collaboration and information sharing

• Leveraging various forms of intelligence to inform a structured 
surveillance program and enable continuous monitoring

• Early learnings and where to from here  

Scott May
Deputy CEO and Executive Director, Regulatory Operations
Victorian Gambling and Casino Control Commission

2:00  Intelligence and Culture - Building an intelligence   
 capability for disaster management agencies

• The role of Intelligence in emergency and disaster management in 
Australia and Queensland

• Intelligence as a change agent - the Queensland Fire and Emergency 
Services intelligence archetype

• Looking over the horizon - possible futures for emergency 
management and the intelligence ecosystem  

Timothy Horne
Senior Intelligence Officer
State Operational Coordination Branch (SOCB)
Queensland Fire and Emergency Services

2:40  Closing remarks from the Chair & Close of Day One

OPENING KEYNOTE

9:10  Insights-led regulation for workplace  
 health and safety

• Our current state and background
• The case for a modern, insights-led regulator
• Building WorkSafe’s culture and capability to be insights and 

intelligence-led

Phil Parkes
Chief Executive Officer
WorkSafe New Zealand

11:30  Zoom Networking Activity
  

Connect with your peers through small group discussions from across 
various sectors to share your own experiences of what approaches 
your organisation is taking to be more intelligence-led: 

• Introduce yourself  
• What is one thing you are hoping to take away from this event?
• Discuss what areas of intelligence-led regulation are challenging 

to your organisation

CASE STUDY

12:40  Building intelligence-led regulatory   
 practices at Wage Inspectorate Victoria

• How the Wage Inspectorate is building its data and intelligence 
capability  

• How to embed an intelligence-led focus into regulatory teams
• Using multiple data points to plan and execute strategic 

compliance activities  
• Leveraging strategic stakeholder relationships to enhance 

intelligenced

Lily Dekic 
Deputy Commissioner 
Wage Inspectorate Victoria



Day 2 - Wednesday 26 October 2022

All times are shown as AEDT

9:00  Welcome from The Hatchery & housekeeping update

9:05  Opening remarks from the Chair
Stephanie Morrow
Specialist Advisor, Compliance and Enforcement
Essential Services Commission Victoria

9:50  Leveraging intelligence to deliver alternative    
	 compliance	verification	for	the	Victorian	dairy	industry

• Understanding the challenges with traditional regulatory compliance 
frameworks

• Integrating cultural drivers of compliance and developing an 
intelligence-led approach to verification to help maximise regulatory 
impacts

• Undertaking stakeholder engagement to support an alternative 
regulatory approach

• Lessons learned to-date from Dairy Food Safety Victoria’s experience  

Andrew Wilson 
General Manager Compliance, Enforcement & Technical Services
Dairy Food Safety Victoria

10:30  Morning tea break 

10:45  Fundamentals of successful intelligence-led regulation
• Internal quality assurance – methods for testing the consistency and 

quality of enforcement action delivery
• Fisheries Enforcement Net - capturing and utilising field compliance 

data
• Recruit training programs – the importance of training and equipping 

regulatory staff to succeed  

Paul Shea
State Manager Operations, Education and Enforcement
Victorian Fisheries Authority

11:25  Tackling barriers to intelligence-led approaches
• Balancing policy objectives of gaining information and minimising 

burden
• Clarifying regulatory purposes of enforcement, education and 

intelligence gathering
• Making intelligent investments to mature sensibly
• Using intelligence to support decision-making and action
• Establishing the regulatory model, to put use of intelligence in contex  

Eliot Palmer, Senior Adviser
Better Regulation Victoria

12:05  Lunch break

12:35  Whistleblower tip-offs as a source of regulatory   
 intelligence

• How can whistleblowers provide regulatory intelligence: examples 
from Australia and abroad.

• Could you introduce a whistleblower hotline at your agency?
• Legal and practical considerations when dealing with whistleblowers 

as a source of intelligence  

Stephanie Morrow, Specialist Advisor, Compliance and Enforcement
Essential Services Commission Victoria

1:15  Building regulatory intelligence capabilities to deliver   
 better native vegetation, protected species,    
 and Aboriginal cultural heritage outcomes for the NSW  
 community

• The Biodiversity, Conservation and Science Directorate’s (BCS) 
compliance program and its regulatory purview

• The steps the program is taking to develop its intelligence capabilities
• Examples of how the program is using information, data, tools, 

and technologies to prevent non-compliances and better conserve 
biodiversity in NSW  

Ian Hanson, Senior Program Officer Strategic Compliance Projects
Biodiversity and Conservation Division
Department of Planning and Environment NSW

2:40  The role of regulatory innovation in enabling a culture  
 of compliance with the NSW water rules

• How technology allows a small team to monitor water use across an 
area the size of the UK and France combined 

• Exploring the regulatory tactics driving a shift towards voluntary 
compliance with the water rules 

• Case study: detecting unlawful water use  

Robert Day, Spatial Analyst 
Natural Resources Access Regulator (NRAR) 

3:20  Closing remarks from the Chair & Close of Conference

OPENING KEYNOTE

9:10  How ACCC is leveraging its Data &   
 Intelligence functions to support   
 regulatory decision making

• Combining the Intelligence, Data, Contact Centre and Legal 
Technology functions for enhanced internal collaboration and 
decision making

• Bringing together internal and external data for improved tactical 
and strategic intelligence

• Maturing an existing intelligence function

Jane Lin 
General Manager Data and Intelligence
Australian Competition & Consumer Commission

CASE STUDY

2:00  Regulating the outback: using   
 intelligence-led regulation to protect a  
 remote environment

• Understanding the context for environmental regulation in the NT 
• Examining the sources of intelligence when access is limited
• Exploring the risks of relying on these sources of intelligence

Penny Renc, Director Legal Services, Environment Division
Department of Environment, Parks and Water Security, 
Northern Territory



Pre Conference Seminar A

The seminar
The intelligence workforce must intimately understand current or emerging global, regional and local threats which impact 
local, state and federal government agencies and the private sector. This seminar will contextualise this requirement and 
link it to current training opportunities to enhance the intelligence workforce capabilities. This discussion will include detail 
on training concepts being developed by the Office of National Intelligence (ONI) and the Australian Institute of Professional 
Intelligence Officers (AIPIO). Finally, the seminar will focus on conducting a training needs analysis for your organisation and 
introducing the capabilities and training packages available in the Protegas Intelligence Training Course Hub.

Why attend this seminar?
• Refine your understanding of current and emerging global, regional and local security challenges and risks

• Learn about the standardised intelligence training levels 

• Learn about training options available for intelligence practitioners

• An opportunity to network with other organisations considering their intelligence training needs

• A better understanding of global, regional and local security challenges and risks and the role of intelligence within this 
environment

Building your intelligence capabilities

Arran Hassell
Director & Principal 
Consultant
Protegas Australia

Seminar Leaders

Arran is a transformational and collaborative intelligence leader and 
executive. As a former Australian Army senior officer with 20 years of 
experience in the intelligence community, Arran has a proven track record 
in organisational leadership, intelligence, training and strategy. Arran has 
held seats and had an advisory role at both the National Intelligence 
Community Training Committee and Defence’s Human Intelligence 
Committee. Arran has a Conspicuous Service Cross, awarded for his 
services as the Commanding Officer of the Defence Force School of 
Intelligence and as Deputy Head of the Army’s intelligence workforce 
capability. Arran has also been awarded two United States Meritorious 
Service Medals for intelligence analytic work in Afghanistan and the 
Pacific Command’s Joint Intelligence Operations Centre as well as 
commendations from the Defence Intelligence Organisation and Defence 
Intelligence Training Centre. Arran maintains strong networks across the 
Defence Intelligence Group, the Australian Intelligence Community, the 
Five Eyes Intelligence enterprise and among partner nations’ intelligence 
organisations.

Monday 24 October 2022
9:30am - 12:30pm AEDT

Intelligence-Led Regulation 2022

Michelle De Souza
Senior Consultant
Protegas Australia

Michelle is an intelligence leadership,  learning  and  development 
specialist  with over  fifteen  years experience  in  the  Australian 
Defence  Force  (ADF)  in roles  spanning  operations, intelligence 
training, logistics, and team leadership. As a former Intelligence 
Planning Officer and Senior Instructor and Head of  Department  
at  the  Defence  School  of  Intelligence, Michelle has direct  
experience in developing, delivering and  assessing intelligence 
training courses  and leading teams in challenging security 
environments. Michelle is passionate about inclusive and 
participative leadership and uses her strong interpersonal skills to 
build collaborative stakeholder relationships and deliver insightful  
and impactful advice and solutions. Michelle’s broad and extensive 
experience across the ADF and private sector means she can pivot 
her talents toward any challenge and has an impressive aptitude for 
complex problem solving and process improvement.



Pre Conference Seminar B

The seminar
Regulators are formed for, and live by, their public value. Statutory regulators have this enshrined in the objects or aims of 
their law. Poorly performing regulators – those who lose public trust – often have poorly framed performance reports that do 
not tell a clear story of their effort to reduce harm and ensure fairness through proportional oversight. This seminar explores 
weaknesses in the public face of regulators and, using practical examples, considers how the intelligence arm of the regulator 
can support a more meaningful expression of the prevention effort in order to generate public value.

Why attend this seminar?
• Learn how to identify the less meaningful ways to express preventative performance that reduces public trust

• Learn about the valuable language regulatory intelligence can bring to performance reporting such as meaningful 
expressions of harm and prevention

• An opportunity to learn from poorly constructed performance reporting and share experiences

• Learnings, ideas and practical examples for assisting the scope, design and content of regulatory performance reports

• An example to be explored: Among a number - is the variance in performance reporting arising from the SARS-COVID19 
health regulatory responses and the varied performance reporting arising from this significant regulatory intervention into 
lives and businesses

• Key considerations for these case-studies are: weaknesses, strengths, opportunities for influence, and language of 
influence

Creating public value: the regulatory intelligence contribution to performance reporting

Neil Quarmby
Chief Executive Officer 
Intelligence Rising

Seminar Leader

Neil’s career extends across 21 years in military intelligence, five years in law enforcement and over thirteen 

years leading three government regulators in the sectors of: health services, human/social services and 

workplace safety. Neil was most recently the NSW Registrar of Community Housing which is a statutory 

appointment reporting to the government on the suitability and performance of companies to manage risks 

associated with the provision of shelter to our most disadvantaged. Neil is the Chief Executive of Intelligence 

Rising – a consulting and online training company for intelligence and compliance professionals. Neil has lived 

experience in building better-practice regulatory outcomes, has independently reviewed regulators’ performance, 

and has provided international consulting services for many government organisations seeking to improve their 

intelligence and decision-making capability. He has also published two authoritative texts on intelligence and 

regulation. His company provides skills-based and introductory courses for intelligence, regulation, compliance, 

and enforcement officers and managers.

Monday 24 October 2022
1:30pm - 4:30pm AEDT

Intelligence-Led Regulation 2022



Pricing & Registration

Event Prices

Intelligence-Led Regulation 2022

Tuesday 25 & Wednesday 26 October 2022  

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8171 Purchase Order No: ______________________________________________________________________

Tick relevant box
Book & pay

 by  
26 Aug 2022*

Book & pay
 by  

16 Sep 2022*

Book & pay
 by  

7 Oct 2022*

Standard price 
AFTER  

7 Oct 2022*

Standard Digital Rates

  2 Day Conference 
$1599 + GST  
= $1758.90

$1799 + GST  
= $1978.90

$1999 + GST  
= $2198.90 $2199 + GST  

= $2418.90
SAVE $600 SAVE $400 SAVE $200

Upgrade your package with our Pre Conference Interactive Seminars

        Pre Conference Seminar A $299 + GST = $328.90

        Pre Conference Seminar B $299 + GST = $328.90

BONUS:
Book the conference and both seminars and save an additional $100

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the summit to ensure 
attendance. Delegates may not “share” a pass between 
multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co  

Online 
Book online at our website 
https://the-hatchery.co/event/ 
intelligence-led-regulation-2022 

How To Register

@

*Team Discounts
Groups of 5+ save 10%
Groups of 9+ save 15%
Groups of 12+ save 20%
Please note group bookings must be made 
for the same package at the same time and 
discounts are valid off the current price.

https://the-hatchery.co/event/intelligence-led-regulation-2022

