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Improving Quality in the NDIS

What will you take away?
  Recap of the current regulatory environment & expectations relating to quality improvement

  Unpack the core elements of a successful quality framework

  Assess your current quality management framework from a strategic level

  Develop a maturity map to drive quality improvement & address key gaps

  Implement a stage-by-stage approach to translate regulatory requirements at a service level

  Demystify what the regulators want & develop your regulatory posture

Implement strategies to drive quality improvement

Donna is a specialist in working on capacity and capability of people and systems to strengthen and 
integrate corporate and clinical governance in health and human services, including aged care and 
disability organisations.

She started her career as an allied health professional in the areas of brain injury respite and aged care. 
Donna has applied her knowledge in various governance roles within disability, aged care, sub acute 
care and primary health services for state-based and national providers. Areas of focus in these roles 
included quality management, incident management and investigation, business continuity, internal 
audit, risk management, compliance, and policy governance.

Donna was an expert panellist and presenter in the subject area of clinical and enterprise risk 
management for Altura (Aged Care Channel) and more recently has worked as a sessional lecturer 
for the University of Wollongong, teaching Corporate Governance for the MBA program. In 2020 she 
commenced as a Workshop Facilitator for the Australasian Institute for Clinical Governance. She is also 
an advisor for MOA Benchmarking for their Disability program.

Testimonials
“Very useful and practical content. Great knowledge of the facilitator.     
Got a lot from the breakout groups.” 

- Program/Project Manager, Riverland Mallee Coorong Local Health Network,    
  Leading Clinical Governance in the NDIS Workshop, October 2021

“The training was highly relevant as a reflection on practice around    
clinical governance and to give further consideration to gap     
analysis processes.” 

- CEO, The Housing Connection, Leading Clinical       
  Governance in the NDIS Workshop, October 2021

https://the-hatchery.co/event/improving-quality-ndis-workshop


Develop a quality philosophy that is tailored to your organisation
Quality improvement is not a new concept for disability service providers. But the importance of quality as a core element in the design of 
disability services has been elevated in the last few years due to the Royal Commission, introduction of the Quality and Safeguards Commission 
and increased competition for consumers.

In the past, quality in disability services was sometimes viewed as important but not essential, mostly a compliance activity for accreditation. We 
now recognise the role that a good quality framework plays in service design and continuous improvement that can take organisations beyond a 
focus on compliance and towards a journey of excellence.

This interactive Workshop will equip you with strategies to tailor your quality framework and consider ways to review and strengthen your 
organisation’s quality strategy to mature your quality framework. You will unpack what quality means for disability service providers and learn 
how it relates to and supports safeguarding in disability services. Walk away with the essential skills and capabilities you need to identify the 
current state of your quality framework and identify any gaps or areas for improvement.

• Assurance
• Operations

Who should 
attend?
CEOs, COOs, Non Executive 
Directors and Senior Executives 
from NDIS service providers with 
a responsibility for:
• Quality
• Risk
• Compliance
• Assurance
• Operations

What will this Workshop not cover?

This Workshop will not cover clinical governance frameworks nor provide operational guidance on quality improvement for managers or leaders. 
This event has been developed for governing bodies, executives and leaders responsible for ensuring Quality Frameworks are implemented, 
monitored and measured in organisations. 

Agenda  |   Wednesday 5 & Thursday 6 October 2022 

9:00   Welcome & overview
• Virtual learning tips
• Introductions and icebreakers

9:10   History of quality
• History of quality in disability services
• Factors driving a re-think

10:00   Break

10:10   What is a quality service?
• Royal Commission learnings
• Contemporary approaches
• What do consumers say?

11:00   Break

11:10   Quality Framework
• The helicopter view
• Core elements of a quality framework
• Ensuring fit for purpose

12:00   Break

12:10   Diagnosing your current state
• Identifying gaps and strengths
• What do you not know?
• How much detail should be known at a strategic level?

12:45   Daily wrap & summary
• Reflections and next steps

1:00   Close of Module One

9:00   Welcome back & reflection on Module One

9:10   Creating a maturity map Part 1
• Reviewing your quality strategy
• Prioritising work – risk-based view
• Staging your approach

10:00   Break

10:10   Creating a maturity map Part 2
• Roles and responsibilities
• Separating strategic and operational work
• Communication strategy

11:00   Break

11:10   Creating a maturity map Part 3
• Setting milestones and timeframes
• Setting performance metrics for the maturity map
• Assessing adoption of the framework at service level 

12:00   Break

12:10   Telling your maturity story
• Stakeholder considerations
• Regulatory posture and alignment with your story

12:45   Daily wrap & summary
• Reflections and next steps

1:00   Close of Workshop
  

All times are shown as AEDTModule One : Assess Quality in your service Module Two: Develop your maturity map

What can I expect from this workshop?
 Walk away with a quality management framework that you will be able to use immediately

 An interactive learning experience: With a maximum of 30 participants, in this hands-on   
 Workshop, you will have the opportunity to share your organisational challenges, work in small   
 groups to solve problems with the facilitator and receive personalised feedback and insights.

 Build new connections and a support network of like-minded peers: You’ll get the opportunity   
 to collaborate and problem-solve with a new network of NDIS service providers. 

 Access and engage in real time anywhere in Australia and on any device: This Workshop is   
 accessible on your computer, mobile or tablet using Zoom Meetings through your    
 browser or smart app.



Pricing & Registration

Improving Quality in the NDIS

Wednesday 5 & 6 Thursday October 2022 , 9:00am - 1:00pm AEDT

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8157 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the workshop to 
ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
Due to the popularity and limited places available for our 
Workshop and Workshop series, delegates are unable to 
swap dates to another date set in the series. 
No cancellations will be refunded or awarded a credit 
voucher, however, a substitute delegate is welcome at no 
extra charge.
Credit notes will not be accepted for this course. 
For an event cancelled by The Hatchery, registration fees are 
fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Workshop and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
https://the-hatchery.co/event/improving-
quality-ndis-workshop

How To Register

@

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
12 Aug 2022*

Book & pay
 by  

2 Sep 2022*

Book & pay
 by  

23 Sep 2022*

Standard price 
AFTER  

23 Sep 2022*

Standard Digital Rates

  Two Part 
      Workshop 

$899 + GST  
= $988.90

$999 + GST  
= $1098.90

$1099 + GST  
= $1208.90 $1299 + GST  

= $1428.90
SAVE $400 SAVE $300 SAVE $200

Event Prices

https://the-hatchery.co/event/improving-quality-ndis-workshop

