
T H R E E  P A R T  D I G I T A L  M A S T E R C L A S S

www.the-hatchery.co/event/el1-2-professional-excellence-2022                             

Benefits of attending
  Define your leadership values and commitments to build trust and    

	 confidence

  Build	your	team’s	capabilities	and	improve	performance through culture   
 and support

  Learn how to develop	and	drive	diverse	teams	to	unlock	innovation

  Develop the skills to communicate	with	conviction	and	foster		 	 	
	 team	commitment

  Learn	how	to	give	feedback that provides clarity,      
 motivation and action

  Become a strategic leader with the ability to       
 make	tough	decisions	within	the	APS		 	 	 	 	 	
	 environment

Masterclass Facilitator

Daniel	Murray
Founder & Director
Empathic	Consulting

A comprehensive and targeted program to expand your senior leadership capability

This masterclass is:
• Led by a seasoned and highly-rated virtual facilitator: With 300+ past 

delegates giving Daniel a customer satisfaction rating of 98%

• Highly interactive, engaging and practical: Gain personalised feedback, 
practical frameworks and a tailored action plan

• Great for Groups: Group bookings provide the opportunity to work together 
as a team as well as forge new connections across the APS

Public Sector EL1-EL2
Leadership & Professional Excellence Masterclass

Available as an 
in-house Private 
Training option

Masterclass One: 
Mon 4, Tue 5 & Fri 8 July 2022

9:00am - 1:00pm AEST 

Masterclass Two: 
Mon 18, Tue 19 & Fri 22 July 2022

9:00am - 1:00pm AEST

Masterclass Three: 
Mon 1, Tue 2 & Fri 5 August 2022

9:00am - 1:00pm AEST

Masterclass Dates

SOLD OUT
SOLD OUT



Who will attend?
Professionals and leaders across the Public Sector in EL1 & EL2 roles such as:

Optimise your leadership for more senior and complex roles
Practical, engaging and hands-on, this comprehensive masterclass will optimise	your	professional	performance	and	prepare	you	for	the	next	
stage	of	your	career. Specifically designed for EL1 & EL2 level roles and built around the core capabilities set out by the APSC, you will gain key	
tools	to	thrive	as	a	senior	public	sector	leader	and to	tackle	your	career	with	drive	and	resilience.	

A proverbial ‘one stop shop’ for your professional and leadership development, this program has been thoughtfully designed to optimise your 
learning experience around your work week. You will walk	away	refreshed,	inspired	and	confident	in	your	leadership	and	the	path	ahead.

Meet your facilitator

After a career in corporate strategy and management consulting 
within Australia’s largest Financial Services organisations, Daniel 
Murray (BSc, MBA) now helps businesses and leaders to drive 
performance through people, culture and empathy. Blending 
his background in analytics, mathematics and strategy, with a 
deep understanding of psychology, neuroscience and behavioural 
economics, Daniel has become an expert in building the 
capabilities, tools and strategies to embed Strategic Empathy.

As CEO of Empathic Consulting, Daniel has provided keynotes 
and training to companies such as PwC, Commonwealth Bank, 
Tyro, BHP, AIA, Swiss Re as well as government organisations 
such as ASIC, NSW Treasury and ICare. His ability to engage and 
entertain leaves his clients invigorated to strive for deeper levels 
of understanding and performance. His practical tools and ability 
to provide specific and relevant answers to challenging questions 
makes him a trusted advisor to everyone he works with.

Daniel	Murray
Founder & Director
Empathic	Consulting

What can I expect from this online 
Masterclass?
• A	personalised	learning	experience:	With a maximum of 25 

participants, this intimate and hands-on Masterclass will give 
you the opportunity to share your personal objectives and 
organisational challenges, work in groups to solve problems and 
have 1-1 discussions with the facilitator to receive personalised 
feedback and insights.  

• Build	new	connections	and	a	support	network	of	like-minded	
peers:	You’ll get the chance to collaborate and problem-solve with 
a new network of public sector professionals, all with a special 
interest in growing as EL1 & EL2 leaders. Each participant will work 
in small groups throughout the modules to provide support, advice 
and networking between sessions, with many support networks 
continuing beyond the program as lasting relationships.

• A	toolkit	of	takeaway	resources:	Walk away with a toolkit of 
practical resources, frameworks and hacks that you will be able 
to implement immediately to assist your leadership development 
journey and career progression goals.

• Professional	live	online	event	delivery	team	and	live	IT	support:	
This isn’t our first rodeo. We specialise in delivering online learning 
and have served thousands of customers. Our live event delivery 
team will be online with you to address any IT challenges and 
support the facilitator so everyone can focus on learning without 
any distractions.

Testimonials from Daniel’s past masterclasses

• Director

• Superintendent

• Program Manager

• Principal

• Executive Director

• Assistant Director

• Inspector

• Senior Manager

• Team Leader

• Specialist

“Practical and insightful techniques for leading people.” 

- Department of Agriculture, Water and the Environment, April 2022

“This training is fantastic! Common sense, easy to understand and the 
tips and concepts are real things that I’ll be able to implement into my 
work practice. I highly recommend it to any emerging and established 
leaders.” 

- Australian Federal Police, July 2021

“A fantastic journey of light bulb moments, both for my own development 
as a leader, and for the development of my team. Thank you Daniel for 
such inspiration!” 

- Department of Health, January 2021

“I particularly loved the way Daniel got us to interact with the materials 
in smaller working groups and use the knowledge and skills he was 
teaching us in exercises that really drove home the effectiveness of the 
content.” 

- Department of Social Services, December 2020



Public Sector EL1-EL2 Leadership & Professional Excellence Masterclass

Module 1

Creating clarity 
Monday 4 July 2022

Monday 18 July 2022
Monday 1 August 2022

All times are shown as AEST

9:00  Registration	&	welcoming		
	 remarks

• Digital learning tips
• Who’s in the ‘virtual’ room

9:10  The	culture	of	high	performing		
	 	 teams	
• How rigidity creates destructive cultures
• Stepping out of management into 

leadership
• Building trust, understanding and 

curiosity

9:35  Leadership	is	the	art	of			
	 	 empowering	people	
• Crossing the valley of apathy
• Stop getting people on the bus
• Building conviction and commitment

10:00  Short	break

10:15  Leadership	values	&		 	
	 	 commitments	
• Understanding your leadership values
• Developing personal commitments
• Closing the deadly gap of leadership

10:55  Testing	your	leadership			
	 	 principles	
• Small group work to stress test 

principles in different scenarios
• Group discussions around the 

challenges of values-based leadership

11:15  Short	break

11:30  Building	resilience	in	your		
	 	 people	
• What your people fear more than 

change
• Understanding the confidence matrix
• Creating a resilient culture

12:30  Key	takeaways	&	tough			
	 	 questions	
• Summary of key points
• Participant reflections and actions
• Tough questions from the floor

1:00  Close	of	Module	One

9:00  Opening	remarks

9:05  Setting	our	leadership		 	
	 	 intention	
• The Have - Be - Do model
• Your attitude shapes your actions
• Casting your leadership shadow

9:35  The	importance	of	emotions	in		
	 	 leadership	
• The Elephant inside our heads
• Emotion and the impact on decision 

making
• Good leaders build teams, great leaders 

build leaders

10:00  Short	break

10:15  Understanding	Mental	Models	
• The heuristics that guide us
• The nature and danger of assumptions
• Curious Leadership Model

10:45  Power	of	perspective-taking	
• Seeing the world behind our blind-spots
• The Perspective Taking Tool
• Exploring extreme perspectives

11:15  Short	break

11:30  The	power	of	leading	with		
	 	 empathy	
• Empathy drives trust and commitment
• The Empathy Process
• Examples of leading with empathy

12:30  Key	takeaways	&	tough			
	 	 questions	
• Summary of key points
• Participant reflections and actions
• Tough questions from the floor

1:00  Close	of	Module	Two

9:00  Opening	remarks

9:05  Communicating	&	presenting		
	 	 with	impact	
• Understanding your audience
• How to grab and hold attention
• Building a powerful presentation

9:35  Motivating	your	team	
• Building high-performing teams
• The Motivation Ladder
• Your role in managing up and across

10:00  Short	break

10:15  Giving	hard	feedback	
• Focusing on behaviours not results
• Being kind, not cruel and not nice
• Model for giving quality feedback

10:45  Leading	constructive	conflict	
• The social drivers of bad decisions
• Fostering the power of dissenting 

voices
• Closing the gap between problems and 

actions

11:15  Short	break

11:30  Strategic	empathy	in	problem		
	 	 solving 
• Critical Problem Scenario Analysis
• Team Decision making effectiveness
• Importance of commitment to 

decisions

12:30  Key	takeaways	&	tough			
	 	 questions	
• Summary of key points
• Participant reflections and actions
• Tough questions from the floor

1:00  Close	of	Module	Three	&	close		
	 of	Masterclass

Module 2

Leading with empathy & trust 
Tuesday 5 July 2022

Tuesday 19 July 2022
Tuesday 2 August 2022

Module 3

Embedding leadership culture 
Friday 8 July 2022

Friday 22 July 2022
Friday 5 August 2022



Pricing & Registration

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8119 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
Due to the popularity and limited places available for our 
Masterclass and Workshop series, delegates are unable to 
swap dates to another date set in the series. 
No cancellations will be refunded or awarded a credit 
voucher, however, a substitute delegate is welcome at no 
extra charge.
Credit notes will not be accepted for this course. 
For an event cancelled by The Hatchery, registration fees are 
fully refundable.
See	the	website	for	full	terms	and	conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, product 
development and services offered. If you do not wish to be 
contacted for these purposes, please tick here   .

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services. Please tick here  if you do not want your 
details to be passed on.

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes	to	Masterclass	and	Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
www.the-hatchery.co/event/el1-2-
professional-excellence-2022 

How To Register

@

Public Sector EL1-EL2 Leadership & Professional Excellence Masterclass

Event Prices

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
20 May 2022*

Book & pay
 by  

10 Jun 2022*

Book & pay
 by  

1 Jul 2022*

Standard price 
AFTER  

1 Jul 2022*

Standard Digital Rates

Please tick the Masterclass you are attending:                                       Masterclass	3                                                                        

  3 Part  
      Masterclass 

$2099 + GST  
= $2308.90

$2299 + GST  
= $2528.90

$2499 + GST  
= $2748.90 $2799 + GST  

=	$3078.90
SAVE	$700 SAVE	$500 SAVE	$300

Looking to run this course in-house? Please 
enquire with our Event Sevices Team 

eventservices@the-hatchery.co
Private Training Package 25pax $39,999 +GST

Masterclass One: 
Mon 4, Tue 5 & Fri 8 July 2022
9:00am - 1:00pm AEST 

Masterclass Two: 
Mon 18, Tue 19 & Fri 22 July 2022
9:00am - 1:00pm AEST

Masterclass Three: 
Mon 1, Tue 2 & Fri 5 August 2022
9:00am - 1:00pm AESTSOLD OUT

SOLD OUT


