
Forget the Apologies & Learn to Lead with Confidence

T W O - P A R T  O N L I N E  W O M E N  I N  L E A D E R S H I P 
S E M I N A R  S E R I E S

The first seminar will focus on common communication blunders, you will learn: 

	 	 Why	apologies	hurt	your	confidence	and	how	to	stop	needlessly	apologising

	 	 How	to	strengthen	your	communication	skills	by	avoiding	minimising	and	disqualifying	lingo

	 	 How	people-pleasing	leads	to	apologetic	language

	 	 Why	perfectionism	and	a	fear	of	failure	sabotages	both	our	behaviour	and	our	communication

	 	 How	to	develop	your	failure	“template”	so	you	don’t	ruminate!

Monday 27 June 2022 | 9:30am - 1:00pm AEST

Register for both and save! OR choose from seminar 1 or 2

Overcoming Imposter Syndrome: Why You Are Not A Fraud

The second seminar will focus on understanding how the imposter syndrome shows up in 
your life and work. You will learn:
 
	 	 Root	causes	of	imposter	syndrome	

	 	 Our	problematic	coping	strategies	we	employ	that	lead	us	to	play	it	safe	

	 	 Learning	how	and	why	we	need	to	take	compliments	and	praise	

	 	 How	our	work	environments	can	influence	*and	create*	feelings	of	imposterism	

	 	 Problematic	male	communication	styles	that	negatively	impact	women’s	confidence	

		 	 How	performance	evaluations	and	feedback	 influence	our	self-doubt

Monday 11 July 2022 | 9:30am - 1:00pm AEST

Seminar Leader

Professor Maja 
Sociologist,	Author,	TedX	Speaker	&	Confidence-Builder
The world’s foremost expert and researcher on gendered confidence inhibitors

These seminars are:
• Led by our most popular and top rated seminar facilitator: With 1000+ past 

delegates Professor Maja has a customer satisfaction score of 97%

• Inspiring and practical: Brimming with “ah ha!” moments, you will walk away 
empowered, equipped and energised

• Our two biggest blockbuster leadership seminars brought together as a 2-part 
series for new attendees or book separately if you’ve been to one before www.the-hatchery.co/event/apologies-and-imposter-series-2022                             



I am a sociologist, author and TEDx speaker. I’m also a 
confidence-builder and apology-hater. I graduated with a Ph.D. 
in Sociology in 2014 (focusing on the sociology of women’s 
health), with no clear career in mind, until I attended an academic 
conference that completely changed the trajectory of my 
research, my career and my life. At that conference, I witnessed 
women at the pinnacle of their career deflecting praise (we call 
that feminine modesty) and over-apologising for mundane issues. 
I immediately became obsessed with apologies. I wrote my first 
book “Hey Ladies, Stop Apologising... and other career mistakes 
women make” in 2015, the 2nd edition came out in 2017 along 
with the accompanying WORKBOOK. The audiobook came out 
in 2018 which is a best-of compilation for both the book, the 
workbook and my TV appearances.

My full-time job is on the public speaking circuit where I give 
talks and workshops to girls and women about all things related 
to confidence, communication and mindset. When I’m not 
giving talks, I’m either teaching Sociology of Health part-time at 
McMaster University in Hamilton, Ontario or I’m conducting my 
own research.

So enough about me, let’s focus on you. If you’re looking to build 
your confidence and improve your impact then I look forward to 
meeting you at the event!

Who will attend?
Aspiring, emerging and existing female leaders from all sectors. 
Anyone who could do with a confidence boost or greater self 
awareness needs to attend this seminar.

Testimonials from Maja’s past seminars:
“The Hatchery hosted this online seminar in a manner that allowed for all participants to engage with Prof. Maja and each other. I didn’t realise 
that there are so many other women holding onto these same feelings. This was such an empowering seminar!” 

- Anglicare, January 2022

“A wonderful, energising and empowering presentation. Thank you Maja and The Hatchery!” 

- Services Australia, October 2021

“I feel more confidence after this 3 hour seminar than I have in my whole public service career. I’m looking forward to rewiring my brain and 
supporting my fellow women colleagues and daughter to do the same!” 

- Department of Social Services, April 2021

“Engaging and enlightening! I didn’t realise that so many women felt the same way. This made me feel like I was part of a community, and am 
certainly going to put my learnings into practice.” 

- Department of Agriculture, Water and the Environment, April 2021

Meet your facilitator
What can I expect from these 
seminars?

• A highly engaging, lively and world-renowned facilitator: 
Professor	Maja	lives	and	breathes	her	work,	she	is	certainly	not	
(or	no	longer)	suffering	from	imposter	syndrome	and	a	lack	of	
confidence.	You	will	realise	this	the	moment	you	meet	her.	Her	goal	
is	to	give	this	same	energy	to	women	around	the	world.

• Interactive and lively atmosphere and live Q&A: You	will	see	
‘ah	ha!’	moments	flying	through	the	chat	from	the	moment	Maja	
begins	speaking.	You	will	also	have	the	opportunity	to	ask	your	
burning	questions	directly	to	Maja	in	a	format	that’s	more	intimate	
than	passing	around	a	microphone	in	a	conference	hall.

• A toolkit of takeaway resources: Walk	away	with	a	toolkit	of	
practical	resources,	frameworks	and	tips	that	you	will	be	able	to	
implement	immediately	to	boost	your	confidence,	kill	your	inner	
imposter	and	become	the	leader	you	are	meant	to	be.

• Professional live online event delivery team and live IT support: 
This	isn’t	our	first	rodeo.	We	specialise	in	delivering	online	learning	
and	have	served	thousands	of	customers.	We	have	customised	
our	offering	to	ensure	all	of	your	feedback	is	taken	and	actioned	to	
provide	the	best	possible	experience	for	all	customers.

• Manager	through	to	senior	leadership

• Early	career	and	emerging	female	leaders

• Learning	and	development	practitioners

• Consultants	and	leadership	coaches

• Women	returning	to	work	from	leave

• Male	allies	and	champions	for	change

Professor Maja 
Sociologist,	Author,	TedX	Speaker	&	
Confidence-Builder
The world’s foremost expert and 
researcher on gendered   
confidence inhibitors



Forget the Apologies & Learn to 
Lead with Confidence

Seminar 1: Monday 27 June 2022
9:30am - 1:00pm AEST

9:30  Registration opens, welcome remarks & virtual   
 learning tips

9:35  Gender differences in apologies
• How	my	obsession	with	apologies	began
• Why	women	apologise	more	than	men
• Root	causes	of	apologies	(latest	data	from	my	study)
• Examples	of	the	most	common	apologies

9:45  What to say instead of “sorry”: Examples for in-  
 person, text & email

• Expressing	empathy	and	apologies
• COVID	circumstances	and	apologies
• Emails	and	Texts
• How	we’re	perceived	for	over-apologising
• No	apologies,	PERIOD
• Parenting	and	apologies
• Cultural	differences	and	apologies
• Expressions	of	emotions	and	apologies
• Strategies	to	switch	out	unnecessary	apologies	for	confident	

lingo

10:15  Introduction to the Imposter Syndrome
• How	people-pleasing	is	linked	to	apologising
• Strategies	for	how	to	say	“no”	without	the	guilt	or	the	apology

10:30  Q&A

10:40  Learning to take a compliment (personal &   
 professional)

• How	deflection	of	praise	is	linked	to	feminine	modesty	and	
humbleness

• How	gender	and	racial	bias	influences	our	confidence	and	
communication	styles

11:00  Break  

11:15  Gender differences in how we internalise or   
 externalise our successes & failures

• Male	overconfidence
• The	Shitty	Committee	(in	our	minds)
• How	Perfectionism	turns	into	apologies

11:30  De-stigmatising our relationship with failure
• Failure	is	information
• The	differences	between	learning	versus	ruminating	over	our	

failures
• Strategies	for	developing	your	failure	template

11:45  Pivoting to a more optimalist mindset
• How	Automatic	Negative	Thoughts	(ANTs)	leads	to	

apologetic lingo
• What	are	ANTs?	Examples	of	the	most	common	distorted	

thinking	styles
• Strategies	for	dealing	with	ANTs

11:55  Break  

12:00  Communication hurdles at work
• Dealing	with	manterruptions,	mansplaining	and	idea	hijacking
• Strategies	to	handle	manterruptions	that	don’t	include	

apologising

12:15  Choosing self kindness instead of self judgement
• A	final	strategy	to	learn	how	to	acknowledge	our	progress	and	

appreciate our successes
• We	need	to	thank	ourselves	more!

12:30  Extended Q&A with Professor Maja

1:00  Closing remarks, housekeeping and end of   
 Seminar 1

Apologies	are	confidence	killers.	So,	why	do	women	apologise	all	the	time?

Women	have	a	lower	threshold	of	what	they	consider	to	be	apology	worthy.	However,	with	every	unnecessary	apology	you	give,	you	chip	
away	at	your	confidence.	Professor	Maja	is	on	a	mission	to	turn	the	apologetic	communication	styles	of	women	into	confidence	building	
lingo.

Apologies	have	become	a	habitual	way	of	communicating	for	many	women	and	it’s	intimately	linked	to	people-pleasing	and	overworking	
and	self	doubt.

One	of	the	main	side-effects	of	people-pleasing	is	perfectionism,	which	is	far	from	the	badge	of	honour	that	it	sounds	like.	Perfectionists	
sweat	the	small	stuff,	get	less	work	done,	fear	failure	and	beat	themselves	up	when	something	goes	wrong.	But	most	of	all,	perfectionism	
kills	your	confidence	and	ability	to	step	out	of	your	comfort	zone,	take	a	risk	and	play	big.

All times are shown as AEST



Overcoming Imposter Syndrome: 
Why You Are Not a Fraud 

Seminar 2: Monday 11 July 2022
9:30am - 1:00pm AEST

9:30  Registration opens, welcome remarks & virtual   
 learning tips

9:35  Brief introduction to imposter syndrome
• What	is	imposter	syndrome	and	how	does	it	show	up	in	our	

lives?
• Imposter	syndrome	TEST
• Core	characteristics	of	feeling	like	an	imposter

9:45  Root causes of imposter syndrome – Where did it  
 all start?

• Early	childhood	and	school	experiences	around	success	and	
failure

• Parenting styles
• The	role	of	social	comparison
• Cultural,	gender	and	racial	differences

9:55  Why self-doubt gets such a bad rap
• Why	self-doubt	isn’t	a	sign	of	incompetence
• Why	perfectionism	isn’t	a	badge	of	honor

10:05  Learning about the different types of imposters   
 (Which type of imposter are you?)

• Dr.	Valerie	Young’s	5	Core	competencies	(how	we	each	define	
competency	differently)

• The	Perfectionist,	the	Individualist,	the	Expert,	The	
Superhuman	&	the	Natural	Genius

10:15  Our typical problematic coping styles for dealing  
 with Imposter Syndrome

• Social	comparison,	self-criticism,	perfectionism	&	
overworking

• Avoidance/procrastination	=	self-sabotage	
• Confirmation	bias
• Discounting	the	positives	and	magnifying	the	negatives
• Strategies	for	tackling

10:30  Q&A  

10:40  Our thoughts aren’t facts! – Challenging our old   
 belief systems

• Understanding	our	Automatic	Negative	Thoughts	(ANTs)
• Strategies	to	change	our	old	belief	systems	and	look	for	the	

evidence

10:55  Break  

11:10  Learning to take a compliment (personal &   
 professional)

• How	deflection	of	praise	is	linked	to	feminine	modesty	and	
humbleness

• How	gender	and	racial	bias	influences	our	confidence	and	
communication	styles

• How	are	we	perceived	when	we	deflect	praise	and	
compliments?	

• Learn	the	latest	data	coming	out	of	Prof.	Maja’s	global	study

11:25  Imposter syndrome at work
• Why	women	experience	more	serious	consequences	for	

having	imposter	syndrome
• Gendered	differences	in	how	we	experience	and	internalise	

success	and	failure
• How	our	work	environments	and	industries	feed	(and	create)	

our	feelings	of	imposterism

11:40  How gender & racial bias influence our feelings of  
 being an imposter

• Male	over-confidence
• Success	and	the	illusive	“likability”	factor	for	women

11:55  Male communication styles & their influence on   
 women’s confidence

• How	often	do	men	interrupt	women?	(i.e.	“Manterrupting”)
• How	often	do	men	explain	things	to	women?	(i.e.	

“Mansplaining”)
• How	often	are	women’s	ideas	co-opted?	(i.e.	“Bropropriation”	

or	idea	hijacking)
• What	are	man	perks?	(Invisible	benefits	of	being	a	man)
• Strategies	for	more	effective	communication	from	male	allies	
• How	to	interrupt	a	manterrupter

12:10  How gender bias in performance evaluations &   
 feedback heighten imposter syndrome

• Differences	in	men’s	vs.	women’s	feedback	in	performance	
evaluations

• Most	common	words	to	describe	men	&	women	at	work
• Latest	data	on	feedback	from	Professor	Maja’s	global	study
• Strategies	in	providing	equitable	feedback

12:30  Extended Q&A with Professor Maja

1:00  Closing remarks, housekeeping and end of   
 Seminar 2

It	is	well	documented	that	men	tend	to	apply	for	a	job	when	they	meet	just	60%	of	the	criteria,	whereas	women	will	only	apply	when	they	
meet	100%.	And	while	it	is	perfectly	natural	for	most	people	to	feel	a	lack	of	confidence	when	starting	in	a	new	role,	women	have	a	higher	
tendency	to	not	feel	“good	enough”,	which	can	lead	to	undervaluing	yourself	and	feeling	like	you	don’t	belong.	This	is	the	highly	problematic	
imposter	syndrome.

When	we	feel	we	don’t	belong	or	aren’t	worthy	enough,	we	tend	to	use	toxic	coping	strategies	like	procrastination,	avoidance,	overworking,	
self-criticism,	social	comparison	and	self-sabotage.	All	of	these	lead	to	poor	performance	and	are	detrimental	to	our	wellbeing.	

If	we	want	to	effectively	manage	our	feelings	of	imposterism,	we	need	to	recognise	how	it	shows	up	in	our	lives	and	how	we	typically	deal	
with	it.	In	this	3-hour	seminar,	you	will	learn	how	to	develop	a	more	realistic	view	of	what	competence	is	(and	it’s	not	perfection),	you’ll	
understand	how	organisations,	industries	and	systems	feed	our	insecurities,	and	you	will	develop	compassion	for	yourself	by	learning	that	
self-kindness,	not	self-judgement	is	the	way	forward.

All times are shown as AEST



Pricing	&	Registration

Event Prices

Tick relevant box
Book	&	pay

	by	 
20	May	2022*

Book	&	pay
	by	 

3	Jun	2022*

Book	&	pay
	by	 

17	Jun	2022*

Standard	price	
AFTER  

17	Jun	2022*

Standard Digital Rates

   Seminar 1 
$499	+	GST  
= $548.90

$599	+	GST  
= $658.90

$699	+	GST  
= $768.90 $799	+	GST  

= $878.90
SAVE $300 SAVE $200 SAVE $100

   Seminar 2 
$499	+	GST  
= $548.90

$599	+	GST  
= $658.90

$699	+	GST  
= $768.90 $799	+	GST  

= $878.90
SAVE $300 SAVE $200 SAVE $100

  Seminars 1 & 2 
$899	+	GST  
= $988.90

$1099	+	GST  
= $1208.90

$1299	+	GST  
= $1428.90 $1499	+	GST  

= $1648.90
SAVE $600 SAVE $400 SAVE $200

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the seminar to 
ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however a 
substitute delegate is welcome at no extra charge. 
A credit voucher will be issued for cancellations 
received in writing more than two weeks before the 
event date. For an event cancelled by The Hatchery 
registration fees are fully refundable.

Privacy Policy:
Information collected on this registration will be added 
to our secure database. This information may be used 
for the purpose of contacting you regarding ongoing 
research, product development and services offered. 

We may also share this information with other 
professional organisations (including our event 
sponsors) to promote relevant services. 

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Seminar and Agenda:
The Hatchery reserves the right to alter the 
programme without notice and is not responsible for 
any loss or damage or costs incurred as a result of 
substitution, alteration, postponement or cancellation 
of any event.  

Email 
Register	with	us	at  
customercare@the-hatchery.co 

Phone 
Call	a	member	of	our	customer	
service dept	at	1300 918 334 

Online 
Book	online	at	our	website 
www.the-hatchery.co/event/
apologies-and-imposter-series-2022 

How To Register

@
*Team Discounts
Groups of 10+ save 10%
Groups of 20+ save 20%
Please note group bookings must be made 
for the same package at the same time and 
discounts are valid off the current price.

Women in Leadership           
Forget the Apologies & Overcome Imposter Syndrome

Two Part Online Seminar Series
Monday 27 June & Monday 11 July 2022  |  9:30am - 1:00pm AEST

Best Value

 


