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Benefits of attending
 Identify, control and respond to psychosocial risks 

 Manage the impact of burnout & fatigue on staff 

 Educate & raise awareness to build a suicide prevention culture in the workplace

 Learn how to design & implement mentally healthy hybrid workplaces

 Develop & integrate preventive mental health & wellbeing strategies 

Wednesday 13 July - Thursday 14 July 2022  
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What should you expect from 
this virtual conference?
 Latest industry research & practitioner advice: International  
 and sector keynotes, case studies and interactive panel   
 discussions.

 In depth seminars with takeaway resources: Walk away  
 with a toolkit of practical resources that you will be able to  
 implement immediately in your role.

 Interactive group networking sessions with peers:   
 Learn from organisations across the public sector who face  
 similar circumstances to you.

 Excellent connectivity & a tailored online experience:   
 Facilitated by our premier conference platform and   
 experienced IT, AV and delivery teams.

 Access & engage in real time anywhere in Australia & on  
 any device: This conference is accessible on your computer,  
 mobile or tablet through your web browser.

 Refresh your memory after the event & watch live content  
 on demand: Keep fully engaged throughout the conference  
	 without	the	need	to	take	notes	and	with	full	confidence	that		
 you will not miss a thing.

Who will attend?
Senior leaders from Federal, State & Local Government with 
responsibility for:

Unparalleled pressures on public sector organisations over the past two years have dramatically changed ways of working and the 
psychological health and safety of staff. Burnout and work overload is reaching unprecedented heights and a spotlight is now on many 
organisations to effectively manage psychosocial risk. But a silver lining is the rapid shift towards early intervention and prevention as the 
sector grapples to prevent psychosocial hazards at work.

Attend this two day virtual conference to hear to Attend the Public Sector Workplace Mental Health Summit to hear how federal and state 
government agencies across Australia are creating mentally healthy working environments to protect staff from psychological harm. Find 
out how other organisations are identifying psychosocial risks to respond to burnout and using integrated approaches to manage the 
psychological health and safety of staff. Walk away feeling empowered to challenge traditional ways of working and change the stigma and 
discourse associated with suicide and mental health in the workplace.

Plus key contributions from
Connie Galati
Senior Clinical Psychologist, APS Mental Health 
and Suicide Prevention Unit
Australian Public Service Commission

Matthew James
Deputy CEO
Australian Institute of Health and Welfare

Beverley Smith
Senior Director National Regulatory Operations
Comcare

Narelle Beer
Executive Director Health and Safety
Worksafe Victoria

Jim Kelly
Director, Health and Safe Design
Safework NSW

Rebecca Neilson
Manager, Research and Mental Health
State Insurance Regulatory Authority 
Department of Customer Service, NSW

Allison Joller
Health and Safety Coordinator
NSW Police Force

Sharon Parker
Director, Centre for Transformative Work Design
Curtin University

Associate Professor Eva Kyndt
Director for Transformative Innovation
Swinburne University of Technology

Dr John Chan
Managing Director
Infinite Potential 

Dr Tessa Bailey
Director, Psychologist
The Opus Centre for Psychosocial Risk

Debra Brodowski
National Manager of Psychological Services
Centre for Corporate Health

Camille Wilson
Workplace Mental Health Consultant
Grow Together Now

Anna Feringa
Workplace Mental Health Consultant & Director
Anna Feringa Consulting Pty Ltd

• Work Health & Safety

• Human Resources

• People & Culture

• Health & Wellbeing

• Inclusion & Diversity

• Organisational Psychology

• Employee Assistance 
Program (EAP)

Protecting the psychological health & safety of staff 

Attendee testimonials
“I found the conference to be very informative, very well presented with knowledgeable and engaging presenters. I would highly recommend 
attendance to anyone in any space (not just injury management, WHS, HR) and for managers - a very valuable resource to add to their toolbox of 
management skills.”

- Department of Home Affairs, Public Sector Workplace Mental Health, May 2021

“The compassion and frankness of the guest speakers was a fabulous balance to their obvious professional capability. The platform and curation was 
the best I have ever used. Timing was spot on. Highly recommend the course and the provider.”

- Department of Foreign Affairs and Trade, Public Sector Workplace Mental Health, May 2021



Day 1 - Wednesday 13 July 2022

All times are shown as AEST

8:45  Registration opens & technology tips
Log into the conference platform, check your system video and sound and 
ensure that you’re ready for the first day. This is also a great time to get 
in touch with our customer care team to troubleshoot if you’re having any 
issues. 

9:00  Opening remarks from the Chair
Anna Feringa
Workplace Mental Health Consultant & Director
Anna Feringa Consulting Pty Ltd

 Preventing psychological injury and harm 

9:10  Identifying trends & emerging areas of concern to   
 address suicide & self-harm 

• Explaining the nature and extent of suicidal and self-harming 
behaviours

• Improving the quality and breadth of data available
• Highlighting those at increased risk

Matthew James
Deputy CEO
Australian Institute of Health and Welfare

9:50  Short break

10:35  Morning tea break

11:30  Short break

11:35  Case Study: Journey to identify workplace mental   
 health maturity & the path ahead 

• Implementing the APS Mental Health Capability Framework pilot 
program

• Identifying areas of improvement using the maturity scale 
assessment tool 

• Developing and implementing evidence-informed mental health and 
suicide prevention initiatives

• Aligning agency practices with the framework

Selvina Bustelo, Group Human Resources Business Partner
National Indigenous Australians Agency

12:15  Lunch break

1:25  Short break

1:30  Case Study: Engaging lived experience to improve   
 recovery at work 

• Value of using lived experience consultation to develop a wellbeing 
strategy

• Implementing initiatives to encourage recovery at work rather than 
return to work

Rebecca Neilson, Manager, Research and Mental Health
State Insurance Regulatory Authority 
Department of Customer Service, NSW &

Camille Wilson, Workplace Mental Health Consultant 
Grow Together Now

2:10  Short break

2:15  Restructuring a holistic approach to respond to   
 psychosocial risk 

• Integrating the mental health program into the leadership program to 
build capabilities 

• Reviewing systems, processes and policies to identify gaps and 
opportunities   

• Connecting staff to resources to prevent and control psychosocial 
risks 

• Challenges and opportunities of identifying non work related 
psychosocial risks

Allison Joller, Health and Safety Coordinator
NSW Police Force

2:55  Closing remarks from the Chair & Close of Day One

INTERACTIVE SESSION

9:55  What does mental health & wellbeing look  
 like in other public sector organisations?

In breakout groups, you will have an opportunity to network with 
attendees by discussing and sharing on the questions below. 

• What organisation are you from and what is your role? 
• What is the top psychological health and safety concern for your 

organisation?
• What is your organisation working on to address psychosocial 

risk?
• What are the major roadblocks you are experiencing as an 

organisation when managing the mental health and wellbeing of 
your staff?

• What tools or key learnings are you hoping to walk away with by 
attending this conference?

PANEL DISCUSSION

12:45  Managing psychosocial hazards in the  
 workplace

• Best practice for effective job design to manage psychosocial risk 
• Designing out risks through effective job design and planning 
• Developing an integrated approach to mental health and safety 
• Clarifying regulatory duties for managing psychosocial hazards

Jim Kelly, Director, Health and Safe Design
Safework NSW

Narelle Beer, Executive Director Health and Safety
Worksafe Victoria

Beverley Smith, Senior Director National Regulatory Operations
Comcare

KEYNOTE

10:50  Compassion. Connection. Understanding:  
 Building a suicide prevention culture in  
 the APS

• Why all public servants have a role to play in suicide prevention
• Emphasising human-to-human connection over risk assessment 

and diagnosis
• Teaching work and life skills to be used any time, any place

Rachael McMahon
Principal Psychologist &
Connie Galati
Senior Clinical Psychologist

APS Mental Health and Suicide Prevention Unit
Australian Public Service Commission



Day 2 - Thursday 14 July 2022

All times are shown as AEST

9:00  Opening remarks from the Chair
Anna Feringa
Workplace Mental Health Consultant & Director
Anna Feringa Consulting Pty Ltd

 Creating mentally healthy workplaces 

9:50  Short break

10:35  Morning tea break

11:30  Short break

12:15  Lunch break

1:25  Short break

1:30  Hybrid working 2.0: Practical guide to meet the needs  
 of mentally healthy workplaces 

• Responding and protecting - Challenges and opportunities for hybrid 
working cultures

• Ill-being vs wellbeing - International data and trends on what really 
matters to employees

• Promoting wellbeing - How to design and implement mentally healthy 
hybrid workplaces

Associate Professor Eva Kyndt 
Director for Transformative Innovation 
Swinburne University of Technology

2:10  Closing remarks from the Chair & Close of Conference

KEYNOTE

11:35  Developing meaningful & holistic mental  
 health prevention approaches

• What does meaningful mental health prevention really look like? 
• Role of equipping staff with skills to build a preventative culture 
• Developing podcasts and utilising apps to provide training on 

demand
• Unpacking job roles to provide targeted and ongoing support

Stephen Hayward
First Assistant Secretary, Health Services Division
Department of Home Affairs

LATEST RESEARCH

9:10  2021 Global Workplace Burnout Report
• Underlying factors that cause burnout in the workplace
• The true impact of burnout for people and organisations
• Global burnout trends in 2021 
• Evidence-based recommendations to mitigate workplace burnout

Dr John Chan
Managing Director
Infinite Potential

KEYNOTE

9:55  Importance of job creation & design to  
 support workplace mental health

• Impact of COVID-19 on workplace mental health in the public 
sector

• Prioritising a shift in thinking as we transition to hybrid ways of 
working

• How leaders can help shape the future of psychologically safe 
workplaces

Lucinda Brogden AM
Chair & Commissioner
National Mental Health Commission

INTERNATIONAL SPOTLIGHT

10:50  Impact of fatigue & burnout on workplace  
 mental health

• Unpacking the systemic causes that lead to burnout and fatigue 
in workplace 

• Key indicators and trends to spot stress and burnout early on 
• Preventative approaches and tools to address the causes of 

burnout

COL Clare Bennett
Director Integrated Wellness
New Zealand Defence Force

PANEL DISCUSSION

12:45  Canary in the coal mine: How do we  
 create mentally healthy workplaces?

• How do we recreate our ways of working to prevent psychological 
injury? 

• What role and value do clinicians, lived experience and leadership 
play in designing systems of work? 

• Does	flexibility	really	underpin	greater	productivity	and	wellbeing	
compared to a sense of community and loyalty? 

• Are we working from home or living at work - how do we set 
realistic boundaries? 

• How	does	the	‘right	to	disconnect’	impact	flexible	working	
arrangements?

Stephen Hayward
First Assistant Secretary, Health Services Division
Department of Home Affairs

Debra Brodowski
National Manager of Psychological Services
Centre for Corporate Health



Pre Conference Seminar A

The seminar
The SMART model covers the key aspects of work design that have been linked to worker mental health and wellbeing as well 
as other outcomes such as job performance, creativity, and safety. This seminar will outline the SMART model for effective 
work design; an evidence-based yet highly practical approach that is being used in multiple organisations across Australia. 
Attendees will explore examples of how work can be redesigned to be SMARTer, the role of leaders in this process, and the 
critical success factors for change.

You will learn:
• The types of work design that prevent psychosocial risk and promote job performance

• Top down and bottom up approaches to redesigning work

• Key factors for successful work design

• Ideas for how to apply the SMART model to your own workplace 

Agenda

SMART work design to address major psychosocial risks at work

Sharon Parker 
Director, Centre for 
Transformative Work Design
Curtin University

Seminar Leader

Sharon is a world-leading researcher on the topic of work design, as well as other topics such as 
proactivity, mental health and job performance. She is the Director of the Centre for Transformative 
Work Design (transformativeworkdesign.com) and is a co-founder of the highly successful Thrive 
at Work initiative (thriveatwork.org.au) designed to improve mental health at work. Sharon engages 
regularly with leading business and government representatives and has worked as a researcher and 
consultant in a wide range of public and private organisations. 

Sharon has delivered numerous keynote talks and executive education for practitioner audiences, 
and regularly engages with the media. Sharon was the lead consultant on the national Good Work 
Design initiative, SafeWork Australia, is a member of the National Mental Health Commission National 
Workplace Initiative, and is regularly consulted by policymakers on topics such as flexible working and 
mental health.

Tuesday 12 July 2022
9:00am - 12:30pm AEST

9:00  Opening remarks

9:15  Principles of SMART work design & how it   
 relates to mental health & wellbeing 

• Overview of the SMART work design model
• Relevance of the model for worker mental health and well-

being
• How	to	model	fits	with	other	approaches	to	addressing	

mental health in the workplace

10:05  Short break

10:15  Application of the SMART Work Design Model 
• How the SMART model is used in organisations
• How to design SMART work- top down approaches
• How to design SMART work- bottom up approaches
• Success factors for achieving genuine change

11:05  Short break

11:15  Redesigning Work - Putting it into practice 
In small breakout group activities and discussions you will use 
the SMART Work Design Model and apply what you have learnt to 
consolidate the key learnings from the seminar.

12:15  Questions and closing remarks 

12:30  Close of seminar 



Post Conference Seminar B

The seminar
The awareness of how work-related factors impact psychological health and worker wellbeing is expanding, and so is the 
evidence for best practice. Learn from the latest in applied psychology that can build the capacity for your organisation to 
manage factors impacting worker psychological health and safety. By examining your existing systems you will identify 
current strengths and weaknesses for psychosocial risk management in your organisation. 

You will learn how to use results from risk assessments as an evidence base to implement reasonable and practical strategies 
designed to prevent psychosocial hazards and protect worker mental health. Your facilitator will support the development of 
an action plan tailored to integrate these strategies into your own organisation as part of an integrated mental health strategy. 
Successfully creating a proactive climate for psychological health will lead to better worker health and productivity outcomes 
in your organisation.

You will learn how to:
• Identify the strengths, weaknesses and gaps in your existing systems
• Examine policies, procedures and responsibilities to support your strategy
• Design strategies for managing factors impacting worker mental health
• The key elements to developing an action plan in your organisation

Agenda

Moving beyond risk assessment: Develop an integrated mental health strategy

Dr Tessa Bailey
Director, Psychologist
The Opus Centre for 
Psychosocial Risk

Seminar Leader
Dr Tessa Bailey is a registered psychologist who completed her PhD focusing on lead indicators for 
worker psychological health and safety, for which she received the 2019 Ian Davey Award for the 
most outstanding PhD thesis at the University of South Australia. She has experience working in the 
areas of human resource management, injury prevention, and injury management across public and 
private sectors. In her prior role as a Research Fellow at UniSA, Dr Bailey assisted with coordinating the 
Australian Workplace Barometer project which analysed data on working conditions, worker health, and 
productivity outcomes for over 7000 workers across Australia.

Dr Bailey’s focus on applied practice led to the creation of the OPUS Centre for Psychosocial Risk 
working with industry partners to design integrated workforce health and safety systems that provide 
a psychologically safe environment, protect worker health, and promote wellbeing. As the Director and 
Principal Consultant at The OPUS Centre, Dr Bailey has assisted organisations from a wide range of 
industries to design safe systems of work that optimise worker health and productivity outcomes.

Friday 15 July 2022
9:00am - 12:30pm AEST

9:00  Opening remarks

9:15  Preventing psychological injury & harm 
• Extend knowledge and resources for psychological health 

and safety at work 
• Audit existing policies, practices and procedures for 

managing psychosocial factors
• Identify key roles and responsibilities for psychosocial risk 

management

10:05  Short break

10:15  Promoting a positive culture toward mental   
 health 

• Learn evidence based strategies to create a proactive 
climate for psychological health

• Design interventions to reduce psychosocial risk and 
promote worker wellbeing

• Build the capacity of your systems to prevent psychosocial 
hazards and reduce harm

11:05  Short break

11:15  Managing symptoms for psychological ill health  
 in the workplace 

• Clarifying responsibilities for psychological injury prevention 
• How to support staff demonstrating symptoms for poor 

psychological health
• Develop an action plan to integrate best practices into your 

organisation

12:05  Q&A: Ask Tessa any questions you have about   
  the seminar & reflect on your key learnings 

12:30  Close of seminar 



Pricing & Registration

Event Prices

Public Sector Workplace Mental Health

Wednesday 13 July - Thursday 14 July 2022  

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8104 Purchase Order No: ______________________________________________________________________

Tick relevant box
Book & pay

 by  
3 Jun 2022*

Book & pay
 by  

17 Jun 2022*

Book & pay
 by  

1 Jul 2022*

Standard price 
AFTER  

1 Jul 2022*

Standard Government Rates

  2 Day Conference 
$1299 + GST  
= $1428.90

$1499 + GST  
= $1648.90

$1699 + GST  
= $1868.90 $1899 + GST  

= $2088.90
SAVE $600 SAVE $400 SAVE $200

Local Government Rates

  2 Day Conference 
$999 + GST  
= $1098.90

$1199 + GST  
= $1318.90

$1399 + GST  
= $1538.90 $1599 + GST  

= $1758.90
SAVE $600 SAVE $400 SAVE $200

Upgrade your package with our Pre & Post Interactive Seminars

        Pre Conference Seminar A $499 + GST = $548.90

        Post Conference Seminar B $499 + GST = $548.90

BONUS:
Book the conference + both seminars & save $100

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the summit to ensure 
attendance. Delegates may not “share” a pass between 
multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Summit and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan	or	fill	out	our	form	and	send	a	photo	to 
customercare@the-hatchery.co  

Online 
Book online at our website 
www.the-hatchery.co/event/ 
ps-workplace-mental-health-2022 

How To Register

@

*Team Discounts
Groups of 5+ save 10%
Groups of 9+ save 15%
Groups of 12+ save 20%
Please note group bookings must be made for the 
same package at the same time and discounts are 
valid off the current price.


