
T H R E E  P A R T  O N L I N E  W O R K S H O P

www.the-hatchery.co/event/home-care-funding-workshop-2022                             

What will you take away?
  Understand the new Home Care Quarterly Reporting regime

  Explain the implications of the Support At Home Program

  How to price each of your services

  Guidance in calculating the unit cost for each service delivery

  Review of software applications

Workshop Facilitators

Equip yourself with the insights and skills to drive financial performance in your business

Navigating Home Care 
Funding & Reporting Changes

Workshop Dates 
30th, 31st May & 1st June 2022

9:30am - 12:00pm AEST

 Steff Kearney
Director – Consulting Services 

StewartBrown

 David Sinclair
Partner

StewartBrown

Jimmy Gurusinga
Senior Manager 
StewartBrown

 Grant Corderoy
Senior Partner 
StewartBrown

Spaces are capped to maximise learning, 

feedback and interactivity

SOLD OUT



Who should attend?
Chief Executives and Senior Management including CFOs, COOs, General Managers and Directors from Home & Community Care Providers 
responsible for:

Overview   
Home care has undergone considerable changes since the introduction of Consumer Directed Care and the further implementation of consumer 
choice since the deregulation in February 2017. Recently Home Care Packages (HCP) reverted to subsidy payments in arrears under the Improved 
Payment Arrangements reform and CHSP is also moving to payments in arrears. Significant new reforms include Quarterly Financial Reporting 
and the transition to the Support at Home structure. 

Led by respected industry experts at Stewart Brown, The Hatchery’s Navigating Home Care Funding & Reporting Changes online workshop will 
enable attendees to have a greater understanding of each of the reforms and how to manage them in your business operations. Each module 
will be interactive to allow discussion and structured to provide worked examples, understand the cash flow implications of the new funding 
arrangements, develop more robust unit cost and pricing methodologies and provide current benchmark and performance comparisons.

What can I expect from a virtual workshop?
• ThesupportandguidanceofhighlyrespectedexpertsinHomeCarefinanceandfunding-Ask your questions and work through challenges 

in a small group setting. Spaces are capped at 25 participants. 

• Module-basedlearning-Giving you the time to digest the content and put new knowledge and methods into practice between module one, 
two and three. 

• Networkingopportunities-Make new connections with your peers in a small group setting

• ProfessionalonlineeventdeliveryteamandliveITsupport-This isn’t our first rodeo. The Hatchery specialise in delivering online learning 
and have served thousands of customers. Our live event delivery team will be online with you to address any IT challenges and support the 
facilitators so everyone can focus on learning without any distractions.

• Finance • Business • Strategy • Risk • Operations

Meet your facilitators

Grant Corderoy is the Senior Partner at StewartBrown and leads their Consulting division. Grant has a 
large and longstanding commitment and involvement with the aged care, community service and not-
for-profit sector which spans across his 40 + years of professional experience. He is highly respected 
within the industry and regularly contributes to the financial policy and sustainability direction of these 
sectors in consultation with the Department, peak bodies, providers and consumer advocates.

Grant Corderoy 
Senior Partner 
StewartBrown

David is the lead Partner for the Internal Audit division at StewartBrown, and also heads the Business 
Analyst team which is responsible for the firm’s Aged Care Financial Benchmarking Survey.  David has 
over 35 years’ experience in professional practice with a background in audit (internal and external) and 
has a professional portfolio that includes a variety of consulting assignments. Previous roles include 
chairman and director of a NFP organisation that provided independent living and residential aged care 
services.

David Sinclair 
Partner 
StewartBrown

Steff is the Director of our busy Consulting Division and specialises in the financial management of 
aged care, retirement living, in-home care and community care. She has been seconded to long-term 
executive level Finance roles for several of the larger not-for-profit providers in the aged care sector. 
Steff has varied expertise as a professional resource in financial and statutory reporting, management 
accounting, project management, property and service delivery reporting, team structure, staff 
management (including crisis management), compliance and risk, policies and procedures, and 
strategic planning.

Steff Kearney 
Director – 
Consulting Services 
StewartBrown

Jimmy specialises in providing services and advice to the aged care and community services 
businesses with a focus on the not-for-profit sector.  Jimmy has worked in the chartered accounting 
profession for over 12 years, 6 years of which have been spent at StewartBrown.  Jimmy has significant 
experience in assisting clients in implementing ICT systems and enhancements. This includes 
database structure, development of unit costing tools, chart of accounts tailoring, efficiency projects 
and management accounts reporting.

.

Jimmy Gurusinga 
Senior Manager 
StewartBrown



Navigating Home Care Funding & Reporting Changes

Module 1

Support at Home Reform - Examining 
the implications for providers

Monday 30th May 2022

All times are shown as AEST

9:30  Welcome & introduction

9:40  Workshop overview,   
  expectations&objectives
Support at Home reform – What will it 
mean?
• Unpacking the Support at Home 

Program reforms
• Understanding how the reforms will 

impact your business operations and 
what you need to do to adapt

• How to respond to the self-
administering of services by the 
recipient

• Getting involved in the government 
consultation process

• Group discussion and Q&A

Shortbreak

Integration of CHSP & HCP – Which 
serviceswillbeincluded?
• Exploring the draft Service list, 

Categories and Types
• Implications on service delivery and 

business operations
• What CHSP programs will remain as 

being block funded
• Opportunities for mergers and 

acquisition of providers
• Group discussion and Q&A

Shortbreak

Funding – How to manage
• Review of the current and proposed 

funding arrangements in home care
• How to manage remaining CHSP block 

funding activities
• Shifting to a fee-for-service model
• Strategies to prepare for and manage 

the impacts of funding reforms and 
challenges

• What is the future of sub-contract 
arrangements 

• Group discussion and Q&A

12:00  Close of Module One

9:30  Welcome & review of previous  
 module

Aged Care Financial Report (ACFR)
• What are the new reporting 

requirements for the 2021-2022 ACFR?
• How to prepare your data and systems 

to ensure you meet the requirements
• Review data definitions
• Walk through a worked example of an 

Aged Care Financial Report (including 
Approved Provider statements) 

• Group discussion and Q&A

Shortbreak

Quarterly Reporting regime
• Review the quarterly and annual 

reporting requirements 
• How are the reporting changes going to 

be implemented?
• How to calculate worked staffing hours 

by category
• Walk through a worked example of the 

quarterly reporting
• Group discussion and Q&A

Shortbreak

Sector Financial Performance & Analysis
• Examining the results from the Aged 

Care Financial Performance Survey 
• Discussing key trends and analysis
• How to improve revenue utilisation and 

profitability
• What are the key KPI’s 
• Where to from here? Key considerations 

going forward
• Group discussion and Q&A

12:00  Close of Module Two

9:30  Welcome & review of previous  
 module

Unitcostings-Methodology&approach
• Exploring costing methods
• Attributing and allocating costs
• Inclusion of administration and package 

management costs
• How to assess service productivity
• Group discussion and Q&A

Shortbreak

Pricing-Howtoprice&whattoinclude
• Price setting and comparison
• Deciding the right pricing strategy for 

your business relevant to unit costing
• Opportunities to redesign Home Care 

Packages to improve sustainability and 
for a competitive edge

• Group discussion and Q&A

Shortbreak

Software considerations & Chart of 
Accounts structure
• Identifying fit-for-purpose tech solutions 
• Tailoring your management reporting to 

interface with the quarterly reporting
• Group discussion and Q&A

12:00  Close of Workshop

Module 2

Unpacking changes to reporting 
requirements

Tuesday 31st May 2022

Module 3

Preparing your business for the new 
environment

Wednesday 1st June 2022



Pricing & Registration

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8103 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the workshop to 
ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
Due to the popularity of this event and limited places 
available, you are unable to swap dates to another date set 
in the series.
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge.
Credit notes will not be accepted for this course. 
For an event cancelled by The Hatchery, registration fees are 
fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, product 
development and services offered. If you do not wish to be 
contacted for these purposes, please tick here   .

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services. Please tick here  if you do not want your 
details to be passed on.

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
www.the-hatchery.co/event/home-
care-funding-workshop-2022 

How To Register

@

Navigating Home Care Funding & Reporting Changes

Event Prices

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
14 Apr 2022*

Book & pay
 by  

29 Apr 2022*

Book & pay
 by  

13 May 2022*

Standard price 
AFTER  

13 May 2022*

Standard Digital Rates

  3 Part  
      Workshop 

$1299 + GST  
= $1428.90

$1499 + GST  
= $1648.90

$1699 + GST  
= $1868.90 $1899 + GST  

= $2088.90
SAVE $600 SAVE $400 SAVE $200

Workshop Dates 
30th, 31st May & 1st June 2022
9:30am - 12:00pm AESTSOLD OUT


