
Public Sector EL2 - SES
Women in Leadership Masterclass

F O U R  P A R T  O N L I N E  M A S T E R C L A S S

www.the-hatchery.co/event/el2-ses-masterclass-2022                             

Benefits of attending
  Learn and fine-tune the core skills of an SES leader

  Reinforce your emotional intelligence and use it to build meaningful       
 assertiveness and engagement

  Build executive presence and communicate with influence

  Deepen your authentic leadership style to lead with greater impact

  Confidently lead through uncertainty and change

  Leverage your networks to influence outside of your authority

  Understand the future of the public sector workforce         
 and prepare your leadership for it

                             

Masterclass One: 
Wednesday 29th June 2022  |  Wednesday 6th July 2022
Wednesday 13th July 2022  |  Wednesday 27th July 2022

9:30am - 12:30pm AEST

 Masterclass Two: 
Thursday 30th June 2022  |  Thursday 7th July 2022
Thursday 14th July 2022  |  Thursday 28th July 2022

9:30am - 12:30pm AEST

Masterclass Facilitator

Kathryn Thomas
Director 
KT & Associates

This masterclass is:
• Led by one of our top rated facilitators, with an average customer satisfaction 

rating of 98% from over 500+ delegates this year alone

• Highly interactive, hands on and intimate: Gain personalised feedback and action 
plans

• Structured for maximum learning impact, with at least a week between each 
session to implement your learnings and report back for discussion

Masterclass Dates

A compelling and comprehensive program to consolidate your strengths and grow as a leader

Available as an 
in-house Private 
Training option

SOLD OUT



Kathryn Thomas
Director 
KT & Associates

With a global career of more than 20 years as a Management Consultant 
and Global Learning Leader, Kathryn specialises in unlocking performance 
for people and their organisations.   

She has previously worked as an HR Senior Consultant for 
PriceWaterhouseCoopers and held global and Asia Pacific Leadership roles 
with IBM Global Business Services.  

She brings deep expertise in adult learning, facilitation, leading change and 
leading with impact.

Kathryn now is a Director in her own business focussing on people and 
performance both within Government and Private Sector.  She is an 
accredited Executive Coach who has a passion for supporting women in 
leadership to thrive.

Who will attend?
Women in leadership from across the Australian 
Public Sector in EL2 - SES roles.

Upgrade your leadership skills for the Senior Executive Service
Leadership in the upper echelons of the APS involves much more responsibility, higher cognitive capacity and a deeper alignment between 
your personal characteristics and the requirements of the role. You have made it this far because you have high potential to fulfill these 
requirements. Now you need to update your current skills and align them with your goals.

Compelling, engaging and hands-on, this unique learning experience will cultivate your professional and personal development to optimise 
your performance and prepare your leadership for the highest levels of the public sector. Specifically designed for women in EL2 - SES level 
roles, this highly engaging four-part digital Masterclass will develop strategic capabilities that senior leaders must demonstrate to be 
effective. You will fine tune your values and align them to your organisation’s, strengthen your emotional intelligence, communicate with 
greater influence and develop the key skills for leaders in the upper ranks of the APS.

This program has been thoughtfully designed so that you get a chance to implement your learnings in the weeks between sessions for lasting 
results. You will walk away refreshed, inspired and already leading with higher effectiveness.

Meet your facilitatorWhat can I expect from this 
online Masterclass?
 

• A personalised learning experience - With a 
maximum of 22 participants, in this intimate 
and hands-on Masterclass you will have the 
opportunity to share your personal objectives 
and organisational challenges, work in groups to 
solve problems and have 1-1 discussions with the 
facilitator and receive personalised feedback and 
insights.  

• Build new connections and a support network 
of like-minded peers - You’ll get the chance 
to collaborate and problem-solve with a new 
network of APS professionals, all with a special 
interest in growing as senior leaders. Each 
participant will work in small groups throughout 
the modules to provide support, advice and 
networking between sessions, with many support 
networks continuing beyond the program as 
lasting relationships.

• A toolkit of takeaway resources - Walk 
away with a toolkit of practical resources, 
frameworks and hacks that you will be able to 
implement immediately to assist your leadership 
development journey and career progression 
goals.

• Professional live online event delivery team 
and live IT support - This isn’t our first rodeo. We 
specialise in delivering online learning and have 
served thousands of customers. Our live event 
delivery team will be online with you to address 
any IT challenges and support the facilitator 
so everyone can focus on learning without any 
distractions.

Testimonials from Kathryn’s last series:

“It was so useful to step out of my daily role to participate in this 
leadership course, share experiences and learn from others on 
challenges and success that can be gained from better self awareness, 
learning agility, influence and communication.” 

- Austrade, August 2021

“This course was a great investment of my time. A very supportive and 
engaging program.” 

- Services Australia, July 2021

“The learning circles created a trusting and safe environment to discuss 
leadership challenges and test potential leadership scenarios. Most 
importantly, the online and well-thought-out learning circle structure 
encouraged equal participation by all attendees.”

- Department of Infrastructure, Transport, Regional Development and 
Communications, August 2021

“Kathryn delivered this course in a structure that stepped through real 
situations, offering a new approach to thinking and delivering solutions.” 

- Department of Defence, July 2021



Self-leadership:  Highly self-aware leaders see themselves from the 
inside out and deeply know the impact that they have on others

9:30  Masterclass overview, set the context, build    
 relationships and trust

• Who’s in the ‘virtual’ room
• Sharing leadership challenges

Why do you lead, and how do you lead?
• How to cultivate the art of Followership
• Defining your leadership brand, your style and propensity to lead

20 minute break

Unpacking the qualities of self-leadership
• How to develop deeper emotional intelligence
• How do you intentionally develop your leadership competence?
• What impact do you have on others as a leader, and how do you 

know?
• Are you playing to your strengths?

Learning reflection and preparing for the next module
• Choosing and sharing your leadership experiment as you test and try 

new ways of leading
• Who can help me to develop my leadership capabilities?
• How will I know I am growing my effectiveness as a leader?

12:30  Module One closes

Leading others: Creating trusting teams

9:30  Masterclass overview, set the context, build relationships  
 that matter based on deep trust

• What’s changed?  Share progress around your leadership   
experiment from the previous module. What went well? What was  
challenging? What did you learn?

You set the tone – how to create the culture that will set your team 
up for success
• What is the role of the leader in building  high performing teams 

based on deep trust through a circle of safety?
• What’s your team’s purpose and how do you align together to 

achieve it? 
• Understanding the human element - how do you deliberately build 

psychological safety on your team and why does it matter?

Creating inclusive, diverse and psychological safe workplaces
• How do you intentionally create the culture that will inspire 

excellence? 
• Collaborative teams solve complex issues – how can you create 

one? 

20 minute break

Build your Executive Presence: How to step up, step in and have the 
impact you are seeking

Moving from Performance Management to Performance 
Development
• Are you a strength-based leader? 
• How do you create a learning culture and growth mindsets?
• Are you leading with a learning orientation?

Learning reflection and preparing for the next module
• Choosing and sharing your leadership experiment as you test and try 

new ways of leading
• Who can help me to develop my leadership capabilities?
• How will I know I am growing my effectiveness as a leader?

12:30  Module Two closes

Leading and transforming: Managing ambiguity and complexity as 
you influence across your agency

9:30  Masterclass overview, set the context, build    
 relationships and trust

• What’s changed?  Share progress around your leadership experiment 
from the previous module. What went well? What was challenging? What 
did you learn?

Making the transition from managing to leading across your 
agency
• When do you manage and when do you lead?
• How can you build your Influence to be persuasive across your agency 

with your peers and upwards? How do you see the whole system and 
foster collective leadership across your agency?

• It’s time to have a point of view and share it with conviction and 
confidence

Leading through ambiguity and uncertainty
• How do you lead in a dynamic environment?
• What are the critical factors that will drive change and transformation?
• Knowing yourself as an influencer – how to be an astute leader who 

focusses on what matters most 
• How to be less stressed and your most productive self – ensuring you 

apply your energy and focus on what matters most every day

20 minute break
Influencing through creating relationships that matter built on 
deep trust
• What are the behaviours that build trust?
• Assess the quality of the relationships that matter most and impact your 

ability to influence across your agency
• How will you deliberately and intentionally shift the relationships that 

matter?

Learning reflection and preparing for the next module
• Choosing and sharing your leadership experiment as you test and try new 

ways of leading
• Who can help me to develop my leadership capabilities?
• How will I know I am growing my effectiveness as a leader?

12:30  Module Three closes

Own and reach your leadership potential
9:30  Masterclass overview, set the context, build    

 relationships and trust
• What’s changed?  Share progress around your leadership experiment 

from the previous module. What went well? What was challenging? What 
did you learn?

Leading into the future
• How is the world of work shifting and how will that impact you as a 

leader of the future?
• How to be a visionary leader, crafting a compelling picture of the future. 
• How do you lead a future-focused workforce? 
• How do you build a strategic mindset that allows you to anticipate the 

future?

Know your career aspirations and strategically plan to achieve them
• How to overcome imposter syndrome and other limiting beliefs as you 

progress your career 
• What do you need to have, to know, to be, to do, and to stop doing to 

progress your career?
• What are the barriers and enablers you need to manage to progress your 

career? What got you here wont get your there. Time to develop your “to 
stop” list

 
20 minute break

Create robust habits to build personal resilience
• Why you need routines that support your self-care so you are at your best 
• How can you build and maintain resilience?

Review, reflect and plan
Join Kathryn for an extended interactive session where you will have the 
opportunity to reflect on your key takeaways from the 4-part masterclass, ask 
any final questions and discuss how you will implement your learnings

12:30  Close of Masterclass

Module 1 - TRANSFORMING YOURSELF 

Module 2 - TRANSFORMING TEAMS 

Module 3 - LEADING FOR THE FUTURE 

Module 4 - DESIGNING YOUR LEADERSHIP FUTURE  

All times are shown as AEST



Pricing & Registration

Event Prices

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8100 Purchase Order No: ______________________________________________________________________

Tick relevant box
Book & pay

 by  
6 May 2022*

Book & pay
 by  

20 May 2022*

Book & pay
 by  

3 Jun 2022*

Standard price 
AFTER  

3 Jun 2022*

Standard Digital Rates

Please tick the Masterclass you are attending:                                       Masterclass 2                                                                        

  4 Part  
      Masterclass 

$2299 + GST  
= $2528.90

$2499 + GST  
= $2748.90

$2699 + GST  
= $2968.90 $2999 + GST  

= $3298.90
SAVE $700 SAVE $500 SAVE $300

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
Due to the popularity and limited places available for our 
Masterclass and Workshop series, delegates are unable to 
swap dates to another date set in the series. 
No cancellations will be refunded or awarded a credit 
voucher, however, a substitute delegate is welcome at no 
extra charge.
Credit notes will not be accepted for this course. 
For an event cancelled by The Hatchery, registration fees are 
fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. If you do not wish 
to be contacted for these purposes, please tick here   .

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services. Please tick here  if you do not want your 
details to be passed on.

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
www.the-hatchery.co/event/el2-ses-
masterclass-2022 

How To Register

@

Public Sector EL2-SES Women in Leadership Masterclass

Looking to run this course in-house? Please 
enquire with our Event Sevices Team 

eventservices@the-hatchery.co
Private Training Package 20pax $41,999 +GST

Masterclass One: 
Wednesday 29th June 2022  |  Wednesday 6th July 2022
Wednesday 13th July 2022  |  Wednesday 27th July 2022
9:30am - 12:30pm AEST

 Masterclass Two: 
Thursday 30th June 2022  |  Thursday 7th July 2022
Thursday 14th July 2022  |  Thursday 28th July 2022
9:30am - 12:30pm AEST

SOLD OUT


