
T H R E E  D A Y  D I G I T A L  C O N F E R E N C E

https://the-hatchery.co/event/women-in-regulation-2022                             

Benefits of attending
 Hear sincere accounts of resilience, challenges & authenticity from women in the same industry   
 as you

 Tackle career & leadership challenges head on & actively seek opportunities for growth

 Hear from women in leadership across multiple regulators in Australia 

 Stay true to your values & develop an authentic          
 leadership brand 

Wednesday 24 - Thursday 25 August 2022  

Key Speakers

Interactive Seminars 

A Removing risks through leadership and    
 culture

B How to increase your confidence     
 and credibility and accelerate     
 your career

Women in Regulation Leadership Summit 2022

Anna Cronin 
Commissioner 

Better Regulation Red 
Tape Commissioner

Lead with purpose, commitment & confidence

Kate Symons 
Chairperson and Commissioner 

Essential Services 
Commission

Anna Brakey 
Commissioner 

Australian Competition and 
Consumer Commission (ACCC)

Sarah McDowell
Commissioner

Energy Safe 
Victoria

Cheryl Batagol 
Experienced Board 

Chair & Former Chair of 
EPA Victoria

John Merritt
Board Chair 

WorkSafe Victoria

Sasha Viergever
Executive Director, 

Corporate
Office of the National 
Rail Safety Regulator

Rose Webb
Chair

ANZSOG National Regulators 
Community of Practice &

Former Deputy Secretary, Better 
Regulation Division &

Commissioner, NSW Fair Trading

Leigh Sales AM 
Award Winning Journalist, 

Host of 7.30, Author of 
Any Ordinary Day

Australian Broadcasting 
Corporation



What you will take away by 
attending
 VIP and sector keynotes, case studies, fireside chats  
 and interactive panel discussions detailing   
 the challenges overcome and lessons learned by  
 women in regulation in leadership

 In depth workshops with practical toolkits to improve  
 your emotional intelligence and confidence

 Interactive group networking sessions with peers from  
 across the sector who face the same circumstances  
 as you

 Excellent connectivity and a tailored online   
 experience facilitated by our premier conference   
 platform and experienced IT, AV and delivery teams

Who will attend?
Current and emerging women in leadership across all federal, state 
regulators and regulatory agencies, government departments and 
associations in Australia and New Zealand.

Learn from the women who have been there before
Historically, regulation has been a male-dominated profession, and has only recently seen a rise in women in leadership roles. At leadership 
levels, the readiness to be held accountable for the results and the outcomes expected by the community, the ability to collaborate with 
governments effectively to apply broad legislation in the public interest, while constantly monitoring trends and emerging threats makes the 
role of a regulator complex, challenging and rewarding. 

The Women in Regulation Leadership Summit 2022 will connect you with like minded women from across Australia and inspire you to 
become the leader you are meant to be. Join the women who are changing the paradigm of leadership in the regulatory environment and 
understand their personal journeys, war stories and tips for success

From leading through disruption to showing up as your authentic self, this unique event is an opportunity for female leaders to share 
lessons learned and show that it is possible to close the gender balance gap for women in regulation.
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Past Leadership Summits Testimonials 
“Attending this event reminded me why it is so important to sometimes step away from the ‘business as usual’ grind , and to think about the 
kinds of leadership we aspire to. What an inspiring and insightful line-up of speakers.”

- Assistant Director, Commonwealth Ombudsman, November 2021 

“Well worth taking the time away from the office to attend, each speaker provided different but useful insights into contemporary 
leadership.”

- Assistant Director, Department of Agriculture, Water and the Environment, November 2021

‘Beyond brilliant! Not just inspiring leaders sharing their leadership approach - practical, innovative ideas for making change within an 
organisation.’

- Senior Analyst, Department of Home Affairs, November 2020

“This was a fantastic summit. It was so refreshing and validating to hear so many women in senior leadership roles share so many similar 
fears and challenges, whether past or present. It was the encouragement, push and wake up call I needed to reassess my priorities.”

- Departmental Officer, Department of Health, September 2021



Day 1 - Wednesday 24 August 2022

All times are shown as AEST

8:45  Registration opens & technology tips
Log into the conference platform, check your system video and sound and 
ensure that you’re ready for the first day. This is also a great time to get 
in touch with our customer care team to troubleshoot if you’re having any 
issues.

9:00  Opening remarks from the Chair
Rowena Park 
General Manager, Compliance and Enforcement
Australian Energy Regulator

10:30  Morning tea break 

10:45  Navigating the cultural barriers to improve regulators   
 performance

• Reflecting on the experiences of women in leadership roles in 
regulators 

• Examining the structural and cultural barriers for women in 
leadership roles

• Exploring the importance of culture in driving improvements in 
regulator performance

• Opportunities to improve leadership in regulators through the 
“Regulators as a Profession” Project  

Anna Cronin
Commissioner for Better Regulation
Red Tape Commissioner

12:10  Lunch break

12:40  Keynote: Exploring the journey to senior leadership
• Navigating difficult conversations as a leader
• How do you deal with things when they do not go your way?
• Staying true to yourself and the organisation with authentic 

leadership
• Lessons learned and pitfalls throughout the journey  

Sasha Viergever
Executive Director, Corporate
Office of the National Rail Safety Regulator

1:20  The process of discovering your career & passion to   
 guide your leadership growth

• Every journey starts with the first step and laying the foundations is 
important

• Finding and evolving your tribe – no one succeeds alone
• Understanding your true value and earning your seat at the table
• How to unlearn outdated ideas and be insanely curious
• Being authentically you is a superpower  

Janelle van de Velde
Chief Corporate Officer
National Heavy Vehicle Regulator

2:00  Fireside Chat: What male allies can do to support   
 women in regulatory leadership

• Acknowledging the historically privileged position of men in 
regulation 

• The role of men in supporting women in leadership and how women 
can help men become better allies

• Top three tips for leading in the sector  

Tony Pearce
Inspector-General
Emergency Management Victoria

Aaron de Rozario
Executive Leader, Regulatory Reform
National Transport Commission

2:40  Closing remarks from the Chair & Close of Day One

OPENING KEYNOTE

9:10  Breaking through the regulatory glass  
 ceiling for better community outcomes

• How the face of regulators have changed in Australia
• Why it matters to have women in regulatory leadership roles
• Which barriers remain for women regulators and how can we 

address them?
• What can we all do to keep women at the regulatory table?

Sarah McDowell
Commissioner
Energy Safe Victoria

ZOOM NETWORKING ACTIVITY

11:30  Connect with your peers & share your  
 leadership wisdom

In this live networking activity on Zoom Meetings, you will be placed in 
small groups where you will meet your peers from across the sector 
to: 

• Introduce yourself  
• Share what leadership means to you 
• Discuss what areas of leadership challenge you

VIP KEYNOTE AND Q&A

9:50  Any ordinary day: Blindsides, resilience  
 and what happens after the worst day of  
 your life

• The day that turns a life upside down usually starts like any 
other,but what happens the day after?

• How ordinary people endure the unthinkable and what we can 
learn from them

• First hand accounts of people experiencing the worst moments of 
their lives in the full glare of the media

• Understanding your worst fears and what to do when they come 
true?

Leigh Sales AM 
Award Winning Journalist, Host of 7.30, Author of Any Ordinary Day 
Australian Broadcasting Corporation



Day 2 - Thursday 25 August 2022

All times are shown as AEST

9:00  Welcome from The Hatchery & housekeeping update

9:05  Opening remarks from Chair
Rowena Park 
General Manager, Compliance and Enforcement
Australian Energy Regulator

9:50  Panel discussion: Leading with utmost integrity to   
 deliver regulatory excellence

• Communicating and collaborating with diverse stakeholders to 
maximise regulatory performance

• Balancing the ‘hard skills’ of analysis and technical expertise with the 
so-called ‘soft skills’ of leadership 

• What strategies do you use to find meaning and purpose in your 
leadership?

• How do you manage your mental health as well as the wellbeing of 
your team?

• How do you get the work/ life balance right when leading hybrid 
teams?

• What are your tips for managing hybrid teams and your staff 
returning to the office?

• How do you stay true to yourself and overcoming stereotypes 
• How do you overcome preconceived notions of what a leader in 

your position should be doing and understand your true purpose and 
value?  

Kate Symons
Chairperson and Commissioner
Essential Services Commission

Margaret Sexton
Director Regulatory Innovation
Natural Resources Access Regulator (NRAR)

10:30  Morning tea break 

10:45  Case Study: Mental health, leadership and taking care  
 of yourself and others

• My journey with suicide and mental health, and the lessons it has for 
you

• The importance of mental health awareness for leaders
• Staying connected, checking in and keeping the lines open

CMDR Kelly Haywood,
Deputy Director Logistics and Enablers (L&E), 
Directorate of Navy Career Management
Royal Australian Navy

12:05  Lunch break

12:35  Leading through disruption & change
• Leading change as a regulator
• Managing personal resilience and perspective
• Empowering people and building collaborative leadership
• Evolving team capabilities to boost agility and successfully manage 

evolving regulatory environments 
• Top three tips to progress your career in regulatory leadership  

Rachel Gualano
Director Metropolitan Melbourne Area Operations
Environment Protection Authority Victoria

2:00  Closing remarks from the Chair & Close of Conference

OPENING KEYNOTE

9:10  Are effective regulatory leaders different  
 from other women leaders?

• My career journey and how regulation in Australia and 
internationally has changed over the past 40 years

• Leading regulation in different sectors and at different levels of 
government – what is the same and what is not?

• Why being a leader in regulation can be different from being a 
leader in other public sector settings and what strategies work 
best to lead the regulatory workforce

• What women can bring to leadership in regulation – approaches 
to tough situations and negotiations

Rose Webb
Chair
ANZSOG National Regulators Community of Practice &
Former Deputy Secretary, Better Regulation Division &
Commissioner, NSW Fair Trading

INTERACTIVE ZOOM GROUP COACHING

11:25  

In this live networking activity on Zoom Meetings, you will be placed 
in groups of 4. Come prepared with a leadership challenge that you’re 
facing at work. Allocate a timekeeper to ensure everyone has a turn. 
Each participant will have 1 minute to explain their problem and then 
gain feedback from the group for the remaining 4 minutes. Then it is 
the next person’s turn!

VIP CLOSING PANEL DISCUSSION

1:15  Closing panel discussion: What does it  
 mean to be a regulatory leader?

• Demonstrating accountability, integrity, and building trust as a 
leader

• Understanding and tackling learned helplessness and 
transitioning to learned or earned authority

• Creating a positive culture within a regulatory environment
• How can you analyse, measure culture and seek pockets of 

improvement
• Leadership challenges in the sector and what male allies can do 

to change the narrative

Cheryl Batagol
Experienced Board Chair & Former Chair
EPA Victoria

John Merritt
Chair & Former Executive Director of WorkSafe Victoria, & Chief 
Executive Officer
EPA Victoria

Anna Brakey
Commissioner
Australian Competition and Consumer Commission (ACCC)



Pre Conference Seminar A

The seminar
The changing nature of work and workplaces demands new thinking around the experience of leadership. Changing trends in 
leadership, the actions and capabilities of current and future leaders, and the adoption of agile leadership mindsets will define 
workplace culture long into the future. This seminar will demystify the dependencies of culture and leadership and support 
you to achieve results by mitigating risk through culture design.

Why attend this seminar?
• Understand the dependencies and impact of culture and leadership

• Learn how to humanise work in a structured, traditional, regulatory environment

• Identify your leadership habits and mindset and understand the impact these have on others

• Learn how to achieve greater results and mitigate behaviour risks by intentionally creating culture

• Harness the personal satisfaction of inspiring the performance of others

• A framework for creating organisational effectiveness

• A guide to emotionally intelligent leadership

• A model to support improved team dynamics

• Tips for identifying culture risks and opportunities

Removing risks through leadership and culture

Georgia Henry
Founder and Director
HENRY REED

Seminar Leader

Georgia Henry is the founder and Director of HENRY REED, Organisation Culture and Leadership Consultants, 
specialising in supporting boards, CEOs, and executive teams to navigate the essential elements of improving 
organisation effectiveness through culture and leadership. With more than 25 years of corporate HR, 
organisation design, culture, leadership development and change management experience, Georgia has 
delivered business results for diverse and complex national and multinational organisations as an Executive, 
Consultant, Advisor and Director.

Georgia is an experienced culture leader who champions stakeholder engagement to deliver business results. 
She is passionate about people and the impact of culture on an organisation’s ability to achieve financial 
and non-financial results, mitigate risks, and drive competitive advantage. Georgia is a graduate of the AICD 
Company Directors Course; a Certified Chair and an Approved Advisor with the Advisory Board Centre; 
Certified Genos EI practitioner; a published thought leader and speaker.

Tuesday 23 August 2022
9:30am - 12:30pm AEST

Women in Regulation Leadership Summit 2022



Pre Conference Seminar B

The seminar
To progress in your career, your confidence must match your competence. Many senior executives report a feeling of 
imposter syndrome where they doubt their abilities and achievements and have a fear of being exposed as a fraud. Imposter 
syndrome is particularly common amongst high achievers and can stop them from reaching their full potential. Imposter 
syndrome can  greatly impact your confidence and career progression. It doesn’t have to be this way. By identifying the value 
you bring and how to articulate it you can boost your confidence and transform your career.

During this seminar with career success coach Sarah Makris you will learn how to beat  imposter syndrome and how to 
confidently articulate your value so that you can build credibility and accelerate your career.

Why attend this seminar?
• Learn how to conquer imposter syndrome so that you can make the right impact

• Discover how to identify and articulate the value you bring 

• Learn the number one thing you can do today to build credibility and accelerate your career

• Discover strategies to implement straight away that will ensure you appear and feel more confident

• Develop a framework to help you identify and articulate the value you bring 

• Create a plan to help you build your credibility and confidence

How to increase your confidence and credibility and accelerate your career

Sarah Makris
Career Success Coach
Sarah Makris Communications

Seminar Leader

Sarah Makris is a professional communicator with more than 20 years of Corporate Affairs 
Experience. She helps senior executives to attract their dream roles by building successful executive 
brands. She has worked for some of Australia’s most well-known brands and high profile CEOs and 
Directors, and now uses her knowledge of what creates successful leaders and memorable brands to 
successfully coach her local and international clients.

Tuesday 23 August 2022
1:30pm - 4:30pm AEST

Women in Regulation Leadership Summit 2022



Pricing & Registration

Event Prices

Women in Regulation Leadership Summit 2022

Wednesday 24 - Thursday 25 August 2022  

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
24 Jun 2022*

Book & pay
 by  

15 Jul 2022*

Book & pay
 by  

5 Aug 2022*

Standard price 
AFTER  

5 Aug 2022*

Standard Digital Rates

  2 Day 
Conference 

$1599 + GST  
= $1758.90

$1799 + GST  
= $1978.90

$1999 + GST  
= $2198.90 $2199 + GST  

= $2418.90
SAVE $600 SAVE $400 SAVE $200

Upgrade your package with our Pre Conference Interactive Seminars

        Pre Conference Seminar A $399 + GST = $438.90

        Pre Conference Seminar B $399 + GST = $438.90

BONUS:
Book the conference and both seminars and save an additional $100

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the summit to ensure 
attendance. Delegates may not “share” a pass between 
multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however, a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery, registration fees are fully refundable.
See the website for full terms and conditions.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. 

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co  

Online 
Book online at our website 
https://the-hatchery.co/event/ 
women-in-regulation-2022 

How To Register

@

*Team Discounts
Groups of 5+ save 10%
Groups of 9+ save 15%
Groups of 12+ save 20%
Please note group bookings must be made 
for the same package at the same time and 
discounts are valid off the current price.

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8094 Purchase Order No: ______________________________________________________________________


