
T H R E E  P A R T  D I G I T A L  M A S T E R C L A S S

www.the-hatchery.co/event/nsw-7-8-wil-masterclass-2022                             

Benefits of attending
  Build authentic confidence to understand your strengths & build   

 high performance

  Use self-leadership & Emotional Intelligence to become a more   
 effective leader

  Learn how to communicate with influence & confidence

  Build resilience & a growth mindset to take setbacks in    
 your stride

  Learn how to better solve problems with whole     
 brain thinking

  Shift from a management to a leadership      
 mindset

Masterclass Facilitators

Nicole Stafford 
Co-CEO
LeaderLab Global

An immersive & comprehensive program to harness your strengths & grow as a leader

This masterclass is:
• Tailored for you: Built around the core NSW public sector focus 

capabilities skills for your role

• Led by highly rated and experienced coaches and facilitators: 
With a past customer satisfaction rating of 100%

• Great for Groups: Group bookings are highly popular, with the 
opportunity to work together as a team as well as forge new 
connections across the NSW Government 

NSW Public Sector 7-8
Women in Leadership Masterclass

Available as an 
in-house private 
training option

Linda Manaena 
Co-CEO
LeaderLab Global

Masterclass One: 
8th, 9th & 10th February 2022

9:00am - 1:00pm AEDT

Masterclass Two: 
8th, 9th & 10th March 2022

9:00am - 1:00pm AEDT

Choose your Masterclass

SOLD OUT



Who will attend?
Aspiring, emerging and existing female leaders across the NSW Government in grade 7-8 roles such as:

Find your strengths and continue your leadership journey with confidence  
Intimate, engaging and hands-on, this Masterclass will upskill you in key areas so you can take the next step in your leadership journey with 
confidence. Specifically designed for women in NSW Government 7-8 roles, this unique learning experience is built around the NSW Public 
Sector Capability Framework skills for your role and career trajectory. Build resilience, cultivate your communication, and lead a high 
performing team with trust and confidence.

This program has been thoughtfully designed to optimise your learning experience around your work week. You will walk away refreshed, 
inspired and confident in your leadership and the path ahead.

Meet your facilitators

Nicole Stafford and Linda Manaena are the Co-CEO’s of LeaderLab 
Global. They are on a mission to amplify humanity in leadership. 
With more than 40 years of combined leadership experience, 
Nicole and Linda work with leaders to help them create an inclusive 
environment to get the best out of their teams.  

With more than a decade studying the codes and patterns of 
human behavior they know that the road to leadership success is 
in understanding self and others - how we communicate, connect, 
and collaborate with character.   

One of their favourite quotes is “People will forget what you said, 
people will forget what you did, but people will never forget how 
you made them feel.” - Maya Angelou

What can I expect from this online 
Masterclass?
• Professional live online event delivery team and live IT support: 

This isn’t our first rodeo. We specialise in delivering online learning 
and have served thousands of customers. Our live event delivery 
team will be online with you to address any IT challenges and 
support the facilitator so everyone can focus on learning without 
any distractions.

• A personalised learning experience: With a maximum of 25 
participants, in this intimate and hands-on Masterclass you 
will have the opportunity to share your personal objectives and 
organisational challenges, work in groups to solve problems and 
have 1-1 discussions with the facilitator and receive personalised 
feedback and insights.  

• Build new connections and a support network of like-minded 
peers: You’ll get the chance to collaborate and problem-solve 
with a new network of NSW Public Sector professionals, all with a 
special interest in growing as leaders. Each participant will work in 
small groups throughout the modules to provide support, advice 
and networking between sessions, with many support networks 
continuing beyond the program as lasting relationships.

• A toolkit of takeaway resources: Walk away with a toolkit of 
practical resources, frameworks and hacks that you will be able 
to implement immediately to assist your leadership development 
journey and career progression goals.

Some of the many rave reviews from Nicole and Linda’s past sessions:
“Nicole and Linda are fabulous, energetic, and excellent coaches who are caring and supportive. Thank you for what you have taught me and for 
empowering me to grow!”              
- Department of Education and Training VIC, November 2021

“If the Hatchery have joined forces with Linda and Nicole then they must be on to something good.”       
- Department of Environment, Land, Water and Planning VIC, November 2021

“Outstanding. Nicole was fantastic in the way she presented and the tools she provided.”  
- Department of Education and Training VIC, July 2021

“Excellent, highly engaging, clearly has a depth of experience and knowledge, I took a lot from this that I can use.” 
- Austrade, July 2021

“Nicole was brilliant! Very engaging and made some amazing points, offered lots of takeaways and little gems of wisdom. Thanks!”    
- Blacktown City Council, July 2021

• Officer

• Analyst

• Advisor

• Co-ordinator

• Engineer

• Executive Assistant

Nicole Stafford 
Co-CEO
LeaderLab Global

Linda Manaena 
Co-CEO
LeaderLab Global



NSW Public Sector 7-8 Women in Leadership Masterclass

Module 1

Tuesday 8th February 2022

Tuesday 8th March 2022

All times are shown as AEDT

Module 2

Wednesday 9th February 2022

Wednesday 9th March 2022 

Module 3

Thursday 10th February 2022

Thursday 10th March 2022

9:00  Registration & overview 
• Digital learning tips
• Who’s in the ‘virtual’ room

9:10  Become a more conscious  
  leader by understanding self- 
  leadership & Emotional   
  Intelligence concepts 
• Lead with more authenticity by 

understanding, sharing and living your 
values

• Role model accountability by being the 
solution and never the problem

• R.I.S.E. - a model for adult growth and 
transformation

10:45  Short break

11:15  Find your focus to deliver  
  results & understand how to  
  tap into your full potential 
• Stop being busy and quit trying harder
• Stop wearing that mask, you’re fooling 

no one! It’s interfering with making real 
connections

• The 3 universal fears

12:30  Daily wrap & summary 
• Key takeaways and actions
• Learning challenge/resource share

1:00  Close of Module One

9:00  Welcoming remarks 

9:05  Communicate with more  
  certainty to increase your  
  influence & impact 
• Mastering delivery of your message 

with more conscious awareness
• Empowering self and others by 

understanding the surprising value of 
NO

• How to set boundaries to create 
healthier relationships at work

10:45  Short break

11:15  A strategic thinking model  
  to help you make decisions &  
  solve problems like a boss 
• Four simple steps to use in any 

situation or context 
• A blueprint for best practice to put you 

on the path to successful thinking
• Increase cohesion and collaboration by 

recognising and appreciating diversity 
of thought

• How to organise your thoughts and your 
approach to achieve a quality outcome

12:30  Daily wrap & summary 
• Key takeaways and actions
• Learning challenge/resource share

1:00  Close of Module Two

9:00  Welcoming remarks 

9:05  The call for a new kind of  
  leadership using coaching  
  principles 
• Empowering others using the impactful 

art of enquiry
• F is for feedback, learn how to give it so 

others don’t resist, dismiss and reject it
• The spoken and unspoken messages 

we hear when we engage in active 
listening

10:45  Short break

11:15  Build & maintain resilience  
  so that you can take setbacks  
  in your stride 
• Doing more and being tough is not 

sustainable, and does more to harm 
your resilience

• 7 steps to building optimal performance 
while keeping your personal wellbeing 
intact

• Common thought traps that get in the 
way of making real progress

• Create your personal action plan 
to manage the dynamic nature of 
resilience

12:30  Program wrap & summary 
• Key takeaways and actions
• Program wrap
• Feedback form

1:00  Close of Masterclass



Pricing & Registration

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8035 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery registration fees are fully refundable.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, product 
development and services offered. If you do not wish to be 
contacted for these purposes, please tick here   .

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services. Please tick here  if you do not want your 
details to be passed on.

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
www.the-hatchery.co/event/nsw-7-
8-wil-masterclass-2022 

How To Register

@

NSW Public Sector 7-8 Women in Leadership Masterclass

Event Prices

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
28 Jan 2022*

Book & pay
 by  

11 Feb 2022*

Book & pay
 by  

25 Feb 2022*

Standard price 
AFTER  

25 Feb 2022*

Standard Digital Rates

Please tick the Masterclass you are attending:                                  Masterclass 2 

  3 Part  
      Masterclass 

$1399 + GST  
= $1538.90

$1699 + GST  
= $1868.90

$1999 + GST  
= $2198.90 $2099 + GST  

= $2308.90
SAVE $700 SAVE $400 SAVE $100

Masterclass One
8th, 9th & 10th February 2022
9:00am - 1:00pm AEDT

Masterclass Two
8th, 9th & 10th March 2022
9:00am - 1:00pm AEDT

Looking to run this course in-house? Please 
enquire with our Event Sevices Team 

eventservices@the-hatchery.co
Private Training Package 25pax $30,999 +GST

SOLD OUT


