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Benefits of attending

 Explore the design of the Support at Home Program

 Revisit self & shared management of home care packages

 Support consumers to access care & navigate the aged care system

 Leverage IT & assistive technology to enhance service delivery

 Improve workforce attraction & retention to meet future demand                            

Tuesday 5th & Wednesday 6th April 2022 
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Why attend this event?

 Hear timely insights from respected leaders within the sector   
 including government, academics, Home Care providers, CHSP   
 peaks and consumers to position your organisation for success   
 in 2022

 Access need-to-know information both live and on-demand 

 Share your thoughts and ask your burning questions in   
 interactive polls, panel discussions and Live Q&A

 Maximise your learning outcomes by attending pre and post   
 conference interactive seminars

 Excellent Connectivity and a tailored online experience   
 facilitated by our premier conference platform and experiences   
 IT, AV and delivery teams

 Reduce your carbon footprint by attending this online event

Who will attend?
Chief Executives, General Managers, Directors and Managers from 
Home and Community Care providers with responsibilities for:

• Operations

• Clinical, Quality & Care Delivery

• Finance, Risk & Compliance

• Human Resources

• Communications and Marketing

Reinventing home care to deliver 
flexible & accessible care into the future
With the rollout of significant reform affecting the home and community 
care sector, it’s important for providers to be informed and prepared to 
navigate these critical changes to their business and service model, both 
now and into the future. 

As the sector makes the transition to a single Support at Home Program 
by 2023, and with changes to the funding model already in effect, it’s 
essential to explore how providers can successfully manage this transition 
and prepare their services to deliver high quality and flexible care to 
meet consumer’s needs. To do that, providers must also be focused on 
resourcing their workforce to meet the growing demand for home care 
packages, and investing in systems and technology to support both their 
business processes and service delivery. 

To unpack these critical issues, the Reinventing Home & Community Care 
conference has been developed in partnership with COTA Australia and 
Aged & Community Services Australia (ACSA) to give you clarity, provide 
answers and offer new ideas to help you manage these changes and set 
your business and service up for success - all with a firm focus on the 
consumer.



9:00  Opening remarks from the Chair

Ian Yates AM
Chief Executive
COTA Australia

 Exploring the design of the Support at   
Home Program

9:50  Short break

9:55  Support at Home: A sector perspective on the design of  
 Support at Home Program

• How do we successfully transition Home Care Packages & 
Commonwealth Home Support Program by July 2023?

• How are the transition steps, such as payment in arrears, affecting 
home care providers?

Paul Sadler
Chief Executive Officer
Aged & Community Services Australia (ACSA)

10:35  Morning tea break

11:40  Short break

 Self & shared management   

11:45  Is it time to revisit and re-evaluate self-management?
• What are our key learnings about consumer self-management over 

the years?
• How do we create a safeguarded and compliant model of ‘shared’ 

management for the future?
• How can we take a partnered approach to support consumer choice 

and flexibility?

Anna Millicer
Founder
Get Smart Aged Care Consultancy

12:30  Lunch break

1:45  Short break

 Improving workforce attraction & retention   

2:35  Closing remarks from the Chair & Close of Day One

Day 1 - Tuesday 5th April 2022

All times are shown as AEST

GOVERNMENT KEYNOTE

9:10  Designing the Support at Home Program
• What the scope and structure of the new program should look 

like

Dr Nicholas Hartland
First Assistant Secretary, In Home Aged Care
Australian Department of Health

PANEL DISCUSSION

10:55  Exploring Support at Home models
• What should the sector look like under the new Support at 

Home program?
• Exploring the funding system, assessment, and business and 

service delivery design 
• Supporting consumers continued access to services, choice 

and control

Anita Westera, Research Fellow (Health Services Research)
University of Wollongong

Steve Pretzel, Director, Home Modifications Australia & 
Chief Executive Officer, Technology for Ageing & Disability WA

Chris Watt, Vice President, Meals on Wheels Australia & 
Manager, Tweed Community Support

Lyndon Stevenson, Chair 
Australian Community Transport Association

PANEL DISCUSSION

1:00  Offering self & shared-managed home  
 care packages

• Examining experiences in offering self-management
• Understanding requirements and responsibilities around quality 

standards
• Developing a safeguarded model of self or shared management
• Offering flexibility and support to consumers to self or shared 

manage their home care package

Peter Scutt, Chief Executive Officer, Mable

Jill Pretty, Chair, HomeMade

Mona Orszulak, Home Care Consumer Representative

Helen Walne, Home Care Consumer Representative 

PANEL DISCUSSION

1:50  Building solutions to tackle the Home  
 Care workforce challenge

• Examining the major issues impacting the home and 
community workforce

• How will the sector attract, train and build the home care 
workforce to meet the demand for home care packages by 
2023? 

• Workforce planning and skill-mix modelling
• How do we reconcile consistency for consumers with a stable 

workforce?
• How are we responding to and addressing these challenges 

now and in the future?

Louise O’Neill, Chief Executive Officer
Aged Care Workforce Industry Council

Anna-Maria Wade, State Manager NSW/ACT & ACSA’s National 
Employee Relations Manager, ACSA

Lauren Palmer, National Research and Policy Officer, HSU



9:00  Opening remarks from the Chair

Paul Sadler
Chief Executive Officer
Aged & Community Services Australia (ACSA)

 Supporting consumers to access care & navigate  
the aged care system 

9:10  Achieving genuine choice & control for consumers   
 while protecting program integrity

Ian Yates AM
Chief Executive
COTA Australia

9:50  Short break

9:55  Case Study: Bridging the gap between aged care &   
 health services to improve outcomes in rural, regional &  
 remote communities

• Overview of our Integrated Health System Demonstrator pilot project
• Moving beyond a single in-home model and leveraging digital 

technologies to connect older persons to accessible and preventative 
care 

• How are we planning to evaluate the pilot? What have we learnt from 
early data?

• How might we integrate this project into our business model?

Catherine Daley
Chief Executive Officer
integratedliving

10:35  Morning tea break

11:50  Short break

 Leveraging IT & assistive technology to enhance 
service delivery   

12:40  Lunch break

 Finance in Home Care

2:05  Closing remarks from the Chair & Close of Conference

Day 2 - Wednesday 6th April 2022

All times are shown as AEST

PANEL DISCUSSION

10:55  Supporting consumers to navigate   
 access & service choice into the future

• Where are we up to with the care access trials?
• What did we learn from the evaluation of the System Navigators 

Trial?
• Exploring the EnCOMPASS program
• Care finder program development - how will care finders work?

Corey Irlam, Deputy Chief Executive
COTA Australia 

Mohammad Al-Khafaji, Chief Executive Officer
FECCA

Chloe Stoddart, Assistant Secretary, Navigation and Access Branch, 
Ageing and Aged Care Group
Australian Department of Health

PANEL DISCUSSION

11:55  Using technology to enable a customer- 
 focused business

• Improving digital maturity of the workforce
• What emerging technologies are being used to enhance 

consumer experience and care?
• Driving efficiencies in business processes through technology 

at the same time as supporting client engagement
• Investing in IT support and systems to enable this

Dr Rosy Walia, Chief Executive Officer
Multicultural Care

Anne Livingstone, Executive Lead
Aged Care Industry IT Council 

Frank Weits, Chief Executive Officer
ACH Group 

PANEL DISCUSSION

1:10  The Home Care funding model
• Developing a new integrated aged care program and a single 

assessment and financing process
• Unpacking the new home care funding model - transitioning to 

payment in arrears
• The cost impact of getting the right systems in place to meet 

the new compliance requirements 
• Is the current model of pricing appropriate?
• Examining the funding levels within Home Care

Grant Corderoy, Partner
StewartBrown

Russell Bricknell, Chief Executive Officer
BaptistCare

Rachel Lane, Principal
Aged Care Gurus

Nick Morgan, Assistant Secretary, Support at Home Reform Branch, 
Home and Residential Division
Australian Department of Health



Reinventing Home & Community Care

Pre Conference Seminar A 

The seminar
Clinical governance is not just a requirement of the Quality Standards; it is an essential part of the effective operation of Home & 
Community Care Services. But realising this potential depends on a few key factors that make the difference between clinical governance 
being a series of tasks and a positive impact on care quality.

In this interactive seminar, Cathy Balding will explore how you can lead a purposeful and proactive clinical governance system to drive care 
improvement. Drawing on public inquiries into poor care across all sectors, lessons from high performing organisations and experience 
and research on improving care quality, this seminar will present a different perspective on how your clinical governance system can work 
more effectively for your consumers, staff and organisation.

What will you take away?
• Advanced understanding of the challenges of providing and maintaining consistently high quality care in community and home care

• How to lead clinical governance to meet these challenges 

• Tips for implementing your clinical governance system to create high quality care with consumers

• What staff need to feel motivated and equipped to create and maintain high quality care and how effective clinical governance 
supports this

• Key questions to guide useful measurement and reporting

Making your clinical governance system work for you: How to lead & shape your 
clinical governance system for high quality care

Dr Cathy Balding
Director
Quality Works

Seminar leader

Cathy is the Director of Qualityworks PL and has worked in healthcare quality and executive 
roles for over three decades, in addition to accreditation and policy development. Cathy has 
been involved in developing state and federal quality and clinical governance frameworks, 
standards and measures and is a past acute healthcare accreditation assessor and current 
aged care board member. In the past 10 years, Cathy has centred on implementing quality 
and clinical governance as organisational strategies for success, with particular focus on 
supporting boards and executives to lead and govern for high quality care.

Monday 4th April 2022

9:30am - 12:30pm AEST



Reinventing Home & Community Care

Post Conference Seminar B 

The seminar
As the home care sector transitions to a new funding model and with additional reporting requirements coming into effect, there are many 
changes and challenges that providers must navigate.

The next stage of the home care reforms will involve the payment of CHSP subsidies to be in arrears as part of the transition to the 
combining of CHSP and HCP into a single program. Concurrent to this is the implementation of a new funding model for the combined 
program which will have an element of price setting. The quarterly reporting regime will be significantly enhanced and all providers will be 
required to adapt to these requirements.

Join Grant Corderoy for this interactive seminar where we will examine all aspects of the new funding and reporting requirements and what 
they mean for you as a provider.

What will you take away?
• Understand the impacts of the home care funding rand structural reform

• Review the quarterly and annual reporting requirements

• Provide a worked example of the quarterly reporting

• Review the latest financial results and data for home care

• Tailor your management reporting to interface with the quarterly reporting

Preparing your business for Home Care funding & reporting changes

Grant Corderoy
Partner
StewartBrown

Seminar leader

Grant Corderoy is the Senior Partner at StewartBrown and leads their Consulting division. Grant 
has a large and long standing commitment and involvement with the aged care, community 
service and not-for-profit sector which spans across his 40 + years of professional experience. 
He is highly respected within the industry and regularly contributes to the financial policy and 
sustainability direction of these sectors in consultation with the Department, peak bodies, 
providers and consumer advocates.

Thursday 7th April 2022

9:30am - 12:30pm AEST



Pricing & Registration

Reinventing Home & Community Care

Tuesday 5th & Wednesday 6th April 2022  

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 8024 Purchase Order No: ______________________________________________________________________

Tick relevant box
Book & pay

 by  
11 Feb 2022*

Book & pay
 by  

4 Mar 2022*

Book & pay
 by  

18 Mar 2022*

Standard price 
AFTER  

18 Mar 2022*

Standard Digital Rates

  2 Day Conference 
$1099 + GST  
= $1208.90

$1299 + GST  
= $1428.90

$1499 + GST  
= $1648.90 $1699 + GST  

= $1868.90
SAVE $600 SAVE $400 SAVE $200

Upgrade your package with our Pre & Post Conference Interactive Seminars

          Pre Conference Seminar A  $299 + GST = $328.90

          Post Conference Seminar B  $299 + GST = $328.90

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the conference 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery registration fees are fully refundable.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. If you do not wish 
to be contacted for these purposes, please tick here   .

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  Please tick here  if you do not want your 
details to be passed on.

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

*Team Discounts
Groups of 5 save 10%
Groups of 9 save 15%
Groups of 12+ save 20%
Please note group bookings must be made for the 
same package at the same time and discounts are 
valid off the current price.

Event Prices

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
www.the-hatchery.co/event/home-
community-care-conference

How To Register

@


