
Improving Quality & Safety in the NDIS

T W O  D A Y  O N L I N E  C O N F E R E N C E

www.the-hatchery.co/event/ndis-quality-safety                             

Key benefi ts of attending
Hear shared lessons learned from providers on COVID: Responses & future challenges

 Understand the requirements of service providers in emergency planning & disaster management

 Key learnings from previous Royal Commissions

 Learn how to manage risk to enable customer choice & improve person centred-care 

 Enhance quality of life through supported decision making

 Navigate compliance in line with the practice standards

Improve quality care through strong governance & organisational       
 culture                            

Wednesday 9th & Thursday 10 March 2022

Managing risk to deliver high quality, person-centred care

Pre & Post Conference Workshops 

A Enabling risk within a practice framework for   
 supported decision making

B What is best practice for increased participant   
 engagement

C How to improve your organisations    
 incident reporting and      
 investigation skills     
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Why attend this event?

Learn from senior leaders within the sector including  
NDIS Service Providers, Academics, Auditors,  

 Academics and Consumers

Maximise your learning outcomes by attending pre  
 and post conference workshops facilitated by an  
 expert

Gain insights on preparing for and navigating a royal  
 commission

 Share your thoughts and ask questions during live  
 Q&A and interactive sessions

Reduce your carbon footprint by attending this online  
 event

Excellent Connectivity and a tailored online   
 experience facilitated by our premier conference  
 platform and experiences IT, AV and delivery teams

Who will attend?
CEOs, COOs and other Senior Executives from NDIS service 
providers with responsibilities for:

• Quality 

• Assurance 

• Service 

• Compliance

Learn how to deliver safe & high quality care beyond compliance
Throughout 2020 - 2021 there were 1,044,851 incidents reported to the NDIS with 99% of those incidents being concerned with the unauthorised 
use of restrictive practices. 

Against the backdrop of the ongoing Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability, and the ongoing 
challenges posed by COVID, service providers are under more pressure than ever. With new practice standards and amended quality indicators 
coming into effect, providers need to ensure their services are not only compliant but also delivering high quality, person-centred care. 

In addition to this, service providers are also facing challenges around increased reporting, incident management and trying to navigate dignity of 
risk, consumer choice and supported decision making. 

At the Improving Quality and Safety in the NDIS Conference you will learn how to equip your organisation with the knowledge and tools to 
navigate these critical issues and drive continuous quality and compliance improvements. You will have the opportunity to learn from other service 
providers, the Commission, auditors, academics and consumers within the sector to hear practical insights and strategies to help you to deliver 
safe and high quality care into the future.

• Risk 

• Operations

• Customer/Consumer

Free Pass Application
The Hatchery is dedicated to connecting people with knowledge to 
inspire change. To do this, we endeavour to make our conferences 
as accessible as possible. As such, The Hatchery is delighted 
to offer a select number of free passes to consumers, carers & 
representatives of small NGOs and interested individuals who may 
not otherwise be able to pay to attend. To apply, please contact 
customercare@the-hatchery.co



9:00  Opening remarks from the Chair
Mark Jessop, Chief Executive Offi cer
Nexus Inc

Managing risk to enable customer choice &    
improve person-centred care 

9:50  Short break

9:55  Managing dignity of risk in compliance with the NDIS   
 Quality & Safeguarding Framework

• Learn how to effectively identify and manage risk to improve quality 
of life 

• Defi ning restrictive practices and understanding behaviour support
• Understand how to navigate consumer choice and risk management 

and ensure you have the right safeguards in place to deliver safe and 
quality services

Mary Carpenter, Director, Governance, Risk & Quality
Uniting NSW & ACT

10:35  Morning tea break

10:50  Understanding the role & responsibilities of program   
 governance

• Understand how program governance in disabilities services needs a 
unique perspective

• Protecting the rights of participants while balancing organisational 
risk

• Improving service delivery and quality of life in a compliance focused 
environment

Mark Jessop, Chief Executive Offi cer
Nexus Inc

11:30  Short break

Enhancing quality of life through supported   
decision making    

12:15  Short break

12:40  Lunch break

1:10  Measuring quality of life
• What are the measures for individualised quality of life?
• How do you measure quality and safety beyond accreditation?
• How can a focus on governance be seen to compete with a focus on 

client outcomes?   
• Understanding the importance of shared decision making for better 

quality of services

Adrian Munro
Chief Executive Offi cer
Richmond Wellbeing

1:50  Short break

2:35  Closing remarks from the Chair & Close of Day One

Day 1 - Wednesday 9th March 2022
All times are shown as AEDT

COMMISSION KEYNOTE

9:10  Improving safety & quality in the NDIS
• Our observations, current focus and priorities
• How we are positioning for the future
• How we are working with NDIS service providers and participants 

to improve quality and safety in the sector
• Overview of our compliance activity, managing serious incidents 

and unauthorised use of restrictive practice
• Enhancing safeguards to better protect NDIS participants from 

risk of harm
• Bringing the voice of PWD to the Commission

Tracy Mackey, Commissioner
NDIS Quality & Safeguards Commission

12:20  Interactive group break-out discussion

In this engaging interactive session hosted in Zoom, you will get the 
chance to meet and collaborate with other providers to share and 
discuss the following:

• How did you adapt to navigate the challenges of COVID? What 
new procedures or processes did you implement to support 
consumer choice, control, safety and quality? 

• What are some of the emerging challenges you’re facing?

1:55  Implementing active support in your  
 organisation

• Understand what the key elements of Active Support and Frontline 
Practice Leadership are 

• Understand the signifi cance of Active Support and Frontline 
Practice Leadership to good staff practices and quality of life 
outcomes 

• Learn what is necessary to effectively implement and embed 
Active Support in your organisation 

• Consider how organisations can monitor the quality of staff 
support and how we might regulate and improve quality of 
support when Active Support is not accredited

Professor Christine Bigby
Living with Disability Research Centre
La Trobe University

CONSUMER PANEL DISCUSSION

11:35  Current challenges for access to services  
 & defi ning quality of life

• What does quality of life look like for a consumer?
• How can service providers better support this?  
• What are the obstacles we face as consumers when accessing 

services and how can the sector improve this?

Bob Buckley, Autism Aspergers Advocacy Australia (A4)
Nick Rushworth, Brain Injury Australia
Nadia Mattiazzo, Women With Disabilities Victoria



9:00  Opening remarks from the Chair
Michele Moreau, Clinical Director
Preventing Harm Initiative

Responding to COVID, emergency planning &  
preparing for the future 

9:50  Short break

9:55  The role of disability service providers in emergency   
 planning

• What do we know about the role, capacity tools and training needs 
of Australian service providers to implement these requirements in 
practice?

• What steps service providers can take now to increase their 
capabilities in person-centred capability approaches to disaster risk 
reduction and emergency planning?

• Learn what tools there are to get started

A/Prof Michelle Villeneuve, Associate Professor
Centre for Disability Research & Policy, The University of Sydney

10:35  Morning tea break

11:30  Short break

Navigating compliance in line with the practice 
standards    

11:35  How to capture evidence to demonstrate compliance
• Learn how technology can be used to improve incident management 

and reporting 
• Explore the strategies to maintain evidence of compliance 
• Understand how to implement practical tools and frameworks to 

refi ne the complaints process 

Todd Williams, Executive Manager, Quality & Safeguarding
Cara Inc

12:15  Lunch break

1:25  Closing remarks from the Chair & Close of Conference

Day 2 - Thursday 10th March 2022

All times are shown as AEDT

PANEL DISCUSSION

9:10  The implications of COVID on quality of  
 care, dignity of risk & consumer choice

• How did we support consumer social and emotional wellbeing 
during this time?

• Identifying staff training needs and ensuring appropriate 
safeguards to maintain quality assurance 

• Future challenges facing service providers moving forward from 
COVID

Kimberley Dillon, Mercy Community
Richard Burn, Independence Australia
Michele van Reesch, Tulgeen Disability services
Andrew Florence, DPV Health

10:50  Learnings from previous Royal   
 Commissions

• Learn how to manage a Royal Commission internally 
• Understand the process of a Royal Commission 
• What evidence is required for a Royal Commission?
• How to implement recommendations from the Royal Commission

Jason Symons, Partner
HWL Ebsworth Lawyers

12:45  NDIS Accreditation – What have we  
 learned?

• What drives quality?
• What areas of the standards have high and low compliance?
• Tips for providers

Dr Stephen Clark, Chief Executive Offi cer
Quality Innovation Performance



Improving Quality & Safety in the NDIS

Pre Conference Workshop A

The workshop
Increased reporting requirements are placing immense pressure on providers operating under the NDIS Quality and Safeguards 
Commission as they often face administrative burden with investigations. It is vital that providers streamline their processes and 
procedures when responding to incidents to ensure they are providing the right information and to help them prevent reoccurrence.

This interactive workshop focuses on practical strategies that will equip you with the knowledge and skills to identify reportable incidents. 
You will learn how to improve your reporting and investigating documentation in order to achieve compliance with NDIS reporting 
requirements, and improve outcomes for clients, staff and services.

Attend & learn
• What and when to report incidents under the NDIS Commission

• How to manage incidents to comply with NDIS requirements

• Recommended content of incident reports to ensure documentation is defensible and reasonable care is evidenced

• Best practice in incident investigation to prevent reoccurrence

• Incident investigation documentation to demonstrate effective risk management

• Case study practice to improve skills

• Learn what resources are available and the documentation involved

How to improve your organisations incident reporting and investigation skills

Donny Raets 
Consultant
Preventing Harm Initiative

Workshop leader

Donny’s role in PHI has developed her ability to break down the overwhelming into manageable, 
orderly pieces and to utilise those skills in the management of incidents; how to identify, report, 
investigate, and most importantly, how to prevent or reduce the likelihood of recurrence. 
Donny holds a Diploma of Teaching, Cert IV Training & Assessment, Cert IV Aged and 
Community Care and has 30+ years’ experience in education, ranging from Primary through 
to Tertiary (Vocational Education and Training), remote Indigenous Communities and the 
Corporate sector. Her CALD background and training in the Arts support her creation and 
delivery of meaningful learning experiences.

Tuesday 8th March 2022

9:30am - 12:30pm AEDT



Improving Quality & Safety in the NDIS

Pre Conference Workshop B

The workshop
We all know that the person-centred approach is pivotal to everything in the NDIS.

The recent changes to the NDIS Practice Standards further reinforce the need for participant input at the governance level.

This workshop will discuss contemporary approaches to maximising participant engagement in NDIS services. Apart from being a 
mandatory requirement, it promotes continuous improvement, quality and safeguards for participants.

EFA’s Directors, Jen and Sharon will facilitate this interactive workshop, and make sure you leave them with some practical tips you can 
use immediately. Jen has lived experience of disability, which ensures the workshop will provide additional insights and learnings from the 
perspective of participants.

• Why participant engagement is so important and not just because it’s a mandatory requirement!

• Case Study: Practical and contemporary ways to promote participant engagement

• How to sustain participant engagement

• Long term impacts of effective participant engagement

What is best practice for increased participant engagement

Sharon Floyd
Director
Engels Floyd & Associates

Workshop leaders
Sharon freely admits she is a dinosaur in the disability and human services sector. She has 
over 30 years experience with specialist expertise in quality improvement and NDIS support. 
Sharon had a stellar career as a senior Manager in Commonwealth government and was 
awarded an Australia Day award for excellence in audit processes. She was a key player in 
developing the fi rst ever certifi cation system for disability services which has since been 
adopted nationally. Sharon has a well deserved reputation for skills in training, facilitation, 
evaluation, strategic planning, policy and procedure development and internal auditing. She has 
supported people with disabilities to achieve their leadership goals in the national Leaders for 
Tomorrow program. 

Tuesday 8th March 2022

1:30pm - 4:30pm AEDT

Jennifer Engels
Director & NDIS Participant
Engels Floyd & Associates

Jen doesn’t mind admitting that she is a ‘quality nerd’ and as a person with lived experience 
of disability, she loves nothing more than helping providers help participants/consumers 
through the implementation of innovative and accountable quality and safety processes. 
Jen is considered the national expert on Certifi cation, Accreditation and standards within the 
human services sector by Australia’s accreditation and certifi cation bodies, governments and 
her auditing peers. She has earned this title through an extensive 25 year career within the 
human services sector, most notably: a range of activities related to Australia’s accredited 
human services certifi cation systems, including technical writing; technical committee 
chairing; assessing certifi cation bodies against audit scheme requirements; providing subject 
matter and technical expertise to Joint Accreditation System of Australia New Zealand (JAS-
ANZ); and, completed a range of human services standards mapping projects for state and 
Commonwealth governments and JAS-ANZ. 



Improving Quality & Safety in the NDIS

Post Conference Workshop B

The workshop
For every provider, risk enablement can be challenging, as duty of care is always front of mind. However, it is pivotal that consumers are 
empowered to take risks in order to improve their quality of life, and have the right support to do so. 

In this workshop, Christine will break down the essentials of risk enablement, particularly how to ensure your staff know how to support 
consumers in supporting decision making and enabling risks. You will learn how to make risk informed decisions that prioritise participant 
choice and how to communicate effectively with participants to ensure their safety and wellbeing is accounted for.

Attend & learn
• The principles that underpin supported decision making

• What constitutes good supported decision making practice

• How to navigate the challenges of supported decision making practice particularly around enabling risk

• How might you train and support staff to navigate issues of risk and empower the people they support to participate in all decisions 
that affect their lives.

Enabling risk within a practice framework for supported decision making

Professor Christine Bigby
Living with Disability 
Research Centre
La Trobe University

Workshop leader

Professor Christine Bigby has a long track record of working in partnership with disability 
support organisations investigating the effectiveness of practice, social programs and policies 
that aim to support the social inclusion of adults and older people with intellectual disabilities. 
Since 2009, Professor Bigby has led a longitudinal study investigating the organisation of staff 
support, and quality of life of people with intellectual disabilities living in group homes and 
leads a major program of research on the practice of supported decision making. She has 
signifi cant experience in conducting inclusive research with people with intellectual disabilities 
and has published key articles on inclusive methods. Professor Bigby is a member of the 
College of Experts of the Australian Research Council and has published 8 books, 42 book 
chapters, 166 journal articles and numerous research reports.

Friday 11th March 2022

9:30am - 12:30pm AEDT



Pricing & Registration

Improving Quality & Safety in the NDIS

Wednesday 9th & Thursday 10th March 2022 

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below:

Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me.
Ref: 8013 Purchase Order No: ______________________________________________________________________

Tick 
relevant box

Book & pay
 by 

17 Dec 2021*

Book & pay
 by 

21 Jan 2022*

Book & pay
 by 

11 Feb 2022*

Book & pay
 by 

25 Feb 2022*

Standard price 
AFTER 

25 Feb 2022*

Standard Digital Rates

  2 Day 
Conference 

$699 + GST
= $768.90

$899 + GST
= $988.90

$1099 + GST
= $1208.90

$1399 + GST
= $1538.90 $1599 + GST

= $1758.90
SAVE $900 SAVE $700 SAVE $500 SAVE $200

Upgrade your package with our Pre & Post Conference Workshops

          Pre Conference Workshop A $399 + GST = $438.90

          Pre Conference Workshop B $399 + GST = $438.90

          Post Conference Workshop C $399 + GST = $438.90

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the conference 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however a substitute 
delegate is welcome at no extra charge. A credit voucher 
will be issued for cancellations received in writing more 
than two weeks before the event date. For an event 
cancelled by The Hatchery registration fees are fully 
refundable.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. If you do not 
wish to be contacted for these purposes, please tick here  

.

We may also share this information with other 
professional organisations (including our event sponsors) 
to promote relevant services.  Please tick here  if you do 
not want your details to be passed on.

For our full privacy policy please visit 
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or 
damage or costs incurred as a result of substitution, 
alteration, postponement or cancellation of any event. 

*Team Discounts
Groups of 5+ save 10%
Groups of 9+ save 15%
Groups of 12+ save 20%
Please note group bookings must be made 
for the same package at the same time and 
discounts are valid off the current price.

Event Prices

Email
Register with us at
customercare@the-hatchery.co

Phone
Call a member of our customer service 
dept at 1300 918 334

Photo. Scan & Send
Scan or fi ll out our form and send a photo to
customercare@the-hatchery.co.

Online
Book online at our website
www.the-hatchery.co/event/ndis-
quality-safety

How To Register

@


