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Pre & Post Conference Interactive Seminars 

A Communicating with infl uence for greater   
 performance and team buy-in

B Emotional Intelligence for women     
 in project management

Key Speakers

 Jackie Khong
Executive Manager 

Program Management 
Offi ce

NBN Australia

 Karen Harfi eld
General Manager 

Enterprise Portfolio 
Management Offi ce
Services Australia

 Angela Jeffery
Project Director
Sydney Metro - 
Western Sydney 

Airport

Benefi ts of attending

Tap into the valuable lessons learned by women leading large-scale projects and PMOs

Tackle career and leadership challenges head on and actively seek opportunities for growth

Hear sincere accounts of resilience, challenge and authenticity from women in the same    
 circumstances as you

Learn from new role models who established their careers often       
 without any of their own                             

Elena Zagorenko
The First Woman to Become 
Chair of the Board & Award 
Winning Project Manager

Australian Institute of 
Project Management & BHP

Take the next step in your project management career

Leisel Jones OAM
4x Summer Olympian & 9x 

Olympic Medallist
Author & Motivational 

Speaker



Learn from the women who have been there before
As your career progresses you will be tasked with larger and more complicated projects and PMO challenges. Sooner or later you will notice that 
your management skills need to scale up to cater for increasing demand and responsibility. This is where you will need a skill that most of us 
have not acquired as part of our technical training: Leadership.

Stepping up your leadership can be daunting and the leaders we look up to can seem superhuman from the outside. It’s easy to forget that 
they are just ordinary people, and that they have learned to harness their strengths and gained their own wisdom to achieve extraordinary things. 
Gain their wisdom and learn how you can harness your strengths at the Public Sector Women in Project Management Leadership Summit 
2022. From leading in male dominated environments, to showing up as your authentic self, lessons learned and challenges overcome, you will gain 
insights from senior leaders and be inspired to lead with confi dence.

Plus key contributions from

Elizabeth Nankivell
Shareholder and Strategy Manager
Inland Rail

Elizabeth Foley
Non Executive Director & Former CEO
AIPM

Michele Elliston
Director Information, Communication and 
Technology Services
Offi ce of Industrial Relations QLD

Jayne Matthews
Public & Private Sector Program Management 
Executive

Anna Gallard
Senior Advisor
E3 Advisory

Jane Creaser
Business Manager, former Project Manager 
COVID-19 Response and Chief Project Offi cer
South Australian Department of Treasury and 
Finance

Tamara Pratt
Senior Director Enterprise Project Management 
Offi ce
Department of Education Northern Territory

Lisa Hogben
Package Director -  Melbourne Airport Rail
Metro Trains Melbourne

Eleanor Groat
Developer of People and Teams
Your Best Asset

Rosalinda Batson
Co-Founder, Director & leading global expert in 
Emotional Intelligence
Neural Networks Consulting

What should you expect from 
this summit?

 VIP and sector keynotes, case studies, fi reside chats  
 and interactive panel discussions detailing the  

challenges overcome and lessons learned by women  
 in the upper ranks of leadership

 In depth seminars with practical toolkits to cultivate  
 your communication and emotional intelligence  
 skills

 Interactive group networking sessions with peers from  
 across the sector who face the same circumstances  
 as you

Excellent connectivity and a tailored online   
 experience facilitated by our premier conference  
 platform and experienced IT, AV and delivery teams

Who will attend?
• Current & emerging women in Project Management 

leadership

• HR, Diversity & Capability professionals & leaders

• Learning & Development leaders

Previous Digital Summit 
Testimonials
‘This conference wasn’t just personal stories, but instead 
actionable take-away concepts and ideas.’ 

- Department of Defence, November 2020

‘A valuable, inspiring tapestry of voices, ideas and stories that 
showed the genuine vulnerability and courage of women in 
leadership’

- IP Australia, August 2021

‘An excellent choice of high calibre speakers who spoke from the 
heart. Great access to learnings that you can’t get from books 
and rarely from the workplace without years of hardship and 
experience.’

- ASIC, July 2021

‘The best couple of days of training I’ve had.’

- Services Australia, July 2020



8:45  Registration opens & technology tips
Log into the conference platform, check your system video and sound, and 
ensure that you’re ready for the fi rst day. This is also a great time to get 
in touch with our customer care team to troubleshoot if you’re having any 
issues

9:00  Opening remarks from the Chair
Eleanor Groat
Developer of People and Teams
Your Best Asset

Leadership advice from the upper ranks

9:50  Short break

10:35  Short break

11:25  Short break

12:30  Lunch break

1:00  Interactive Panel Discussion: Leadership lessons from  
 diverse perspectives

• What does leadership mean to you?
• Have you had any mentors in your career? How did you fi nd and 

approach them?
• Is there a trade-off between vulnerability and authority for women? 

What does it look like?
• What are the top three leadership tips you would give to the women 

in attendance?

Elizabeth Nankivell, Shareholder and Strategy Manager
Inland Rail

Elizabeth Foley, Non Executive Director & Former CEO
AIPM

1:40  Short break

1:45  Becoming a mentor to strengthen your leadership &   
 support the next generation

• Why women need mentors, particularly in project management
• What do mentors do, how to get one and how to become one
• Areas where junior women may learn from your experience

Elizabeth Foley, Non Executive Director & Former CEO
AIPM

2:25  Short break

3:10  Closing remarks from the Chair & Close of Day One

Day 1 - Tuesday 22nd February 2022

All times are shown as AEDT

OPENING KEYNOTE

9:10  The journey to senior leadership in project  
 management

• Refl ections on a career in public sector project management
• Lessons learned and challenges overcome
• Top 3 tips for women in project management leadership

Karen Harfi eld
General Manager Enterprise Portfolio Management Offi ce
Services Australia

VIP KEYNOTE

11:30  Unlocking authenticity to lead with   
 integrity & high performance

• The joys and pains of being an Olympian
• Coping with the pressure of public scrutiny to look and act a 

certain way
• Implementing principles of truth, integrity and authenticity in life 

and work so you can own your own path

Leisel Jones OAM
4x Summer Olympian & 9x Olympic Medallist
Author & Motivational Speaker

KEYNOTE

9:55  Driving high performing teams
• Insights from one of the largest and most complex infrastructure 

projects in Australian history
• Building trust and psychological safety to maximise team 

performance and innovation
• Evolving team capabilities to boost agility and meet changing 

business demands

Jackie Khong
Executive Manager Program Management Offi ce
NBN Australia

CLOSING KEYNOTE

2:30  Leading high performance through care &  
 coaching

• Understanding the connection between trust and high 
performance

• Coaching and mentoring your staff to thrive in their role
• The importance of diversity to team culture and performance

Michele Elliston
Director Information, Communication and Technology Services
Offi ce of Industrial Relations QLD

ZOOM NETWORKING ACTIVITY

10:45  Connect with your peers
In this live networking activity on Zoom meetings, you will be placed 
in small groups where you will meet and share challenges, advice and 
tips with your peers from across the sector. Forge lasting connections 
and gain the wisdom of your peers in this interactive networking 
experience.



9:00  Welcome from The Hatchery & housekeeping update

9:05  Opening remarks from the Chair
Eleanor Groat
Developer of People and Teams
Your Best Asset

Strategies & insights to progress your career and 
perform at your best

9:50  Short break

9:55  Keynote: Practicing empathy as a woman in project   
 management leadership

• Understanding the benefi ts of empathy for high performing project 
teams

• Growing your empathy muscle by practicing it on a daily basis
• Staying curious, active listening and the fi rst steps of building 

empathy

Elena Zagorenko
The First Woman to Become Chair of the Board & Award Winning Project 
Manager
Australian Institute of Project Management & BHP

10:35  Short break

11:15  Interactive Zoom Group Coaching
Come prepared with a leadership challenge that you’re facing at work. You 
will be placed in groups of 4. Allocate a time keeper to ensure everyone has 
a turn. Each participant will have 1 minute to explain their problem and then 
gain feedback from the group for the remaining 4 minutes. Then it is the 
next person’s turn!

11:40  Lunch break

12:10  Case Study: Building your project management career  
 across the private & public sectors

• Navigating the benefi ts and disadvantages of project management in 
both sectors

• Using private sector as well as consulting roles to strategically 
progress your career

• Top 3 tips to progress your career in project management

Tamara Pratt
Senior Director Enterprise Project Management Offi ce
Department of Education Northern Territory

12:50  Short break

1:45  Closing remarks from the Chair & Close of Main   
 Summit Program

Day 2 - Wednesday 23rd February 

All times are shown as AEDT

OPENING KEYNOTE

9:10  Leading a major infrastructure project in  
 2022

• The value of authenticity and honesty in workplaces and teams
• Understanding and overcoming unconscious and conscious bias 

in the workplace
• Lessons learned so far

Angela Jeffery
Project Director 
Sydney Metro - Western Sydney Airport

INTERACTIVE PANEL DISCUSSION

10:45  Navigating the opportunities for women  
 in project management leadership

• How did you end up where you are in your career? What are some 
key opportunities that came along?

• What role have mentors and/or sponsors played in your career 
progression to date?

• Are there any programs or initiatives that you have taken 
advantage of for advancing women in leadership?

• What are your top 3 tips for women moving into leadership for the 
fi rst time?

Jayne Matthews, PMP, AgilePM
Public & Private Sector Program Management Executive

Anna Gallard, Senior Advisor
E3 Advisory

CLOSING KEYNOTE

12:55  How diversity and inclusion empowers  
 organisations, teams and future leaders

• Cultivating diversity in all forms to create more dynamic and high 
performing cultures and teams

• Supporting and empowering the next generation of culturally 
diverse leaders

• Diversity in practice: adapting your leadership to ensure that your 
teams thrive

Lisa Hogben
Package Director -  Melbourne Airport Rail
Metro Trains Melbourne



Public Sector
Women in Project Management Leadership Summit 2022

Pre Conference Seminar A

The seminar
Communicating with infl uence is essential to high performance. Not only does it allow you to achieve quick results without the back and 
forth of misunderstood requests and questioning, but it also increases your negotiation skills and allows you to draw out the strengths of 
others. Both of which will contribute to your overall effectiveness as well as career and leadership success. 

In this highly informative and engaging seminar, you will develop greater awareness of how you can communicate with impact to build 
greater credibility and become a key person of infl uence in your organisation. Learn how to communicate a message that not only engages 
and inspires, but also one that mobilises and compels people to take action.

Why attend this seminar?
• Establish yourself as a trusted and credible voice

• Accelerate change and buy-in with simple and practical communication strategies

• Capture and communicate your thoughts with greater confi dence and clarity

• Extend your reach and infl uence within your organisation

• Mobilise people towards action both internally and externally

Communicating with infl uence for greater performance and team buy-in

Eleanor Groat
Developer of People 
and Teams
Your Best Asset

Seminar leader

Eleanor is the founder of Your Best Asset and is a committed developer of leaders and teams.  She 
is an engaging and experienced facilitator who has held a lifelong fascination with what makes 
people ‘tick’ and brings a unique perspective on human behaviour with a 20-year career in this 
fi eld across the corporate, law enforcement, mental health, education, and not-for-profi t sectors.  
She is passionate about working with people to fi nd their ‘fi t’ and to create psychologically safe 
environments and cultures which enable individuals to fl ourish and the business to thrive.

Eleanor holds an MSc in Forensic Psychology and a BSc (Hons) in Psychology, is an ICF accredited 
coach, and combines her background with other qualifi cations in training and design to create and 
deliver customised programs. These programs have a focus on engagement and implementation 
through which she works with individuals, teams, and leaders at all levels and then supports them to 
apply their learnings in the workplace.

Outside of her work, Eleanor is an ardent supporter and advocate of causes relating to child 
protection, human traffi cking, and refugees and helps to run her local branch of the Disabled Surfers 
Association

Monday 21st February 2022

 9:30am – 12:30pm AEDT



Public Sector
Women in Project Management Leadership Summit 2022

Post Conference Seminar B

The seminar
Previously referred to as a ‘soft skill’, emotional intelligence is now considered the critical skill you need once your experience and technical 
expertise have seen you promoted into leadership.

Emotional intelligence is the glue that binds organisational culture and enables cross team collaboration. It’s the talent that underpins 
business acumen, supporting you to recognise how others perceive you and allowing you to elegantly infl uence, and accurately read a 
room while managing your emotional state.

We operate in increasingly complex and competitive environments. Organisations and the people in them are desperately trying to achieve 
more with less resources and with greater pressure. Many organisations are challenged with engaging employees during rapid change 
and constant uncertainty. Raising productivity and integrating new approaches demands greater fl exibility, psychological safety, cultural 
sensitivity and collaboration. Those who create and sustain strong business results in this climate engage hearts and minds, manage 
complex and often competing agendas with savvy and awareness.

In this engaging and insightful seminar, you will understand what makes emotional intelligence so critical to leadership success and how 
women at the forefront of emotionally intelligent behaviours can capitalise on this advantage.

Seminar Outcomes
• Defi ne Emotional Intelligence as underpinned by the most prominent EI assessment in the world

• Know how emotional intelligence underpins your ability to be a ‘Transformational Leader’

• Recognise combinations of EI competencies that support/derail leadership behaviours

• Discuss what the future of leadership looks like from an EI perspective

• Help you identify which EI competencies you need to excel

• Use a behavioural science technique to enhance personal emotional self-awareness

• The opportunity to win a free EI self-assessment and debrief 

Emotional Intelligence for women in project management

Rosalinda Batson
Co-Founder, Director & leading 
global expert in Emotional 
Intelligence
Neural Networks Consulting

Seminar leader

I’m proud to be one of the world’s leading experts in Emotional Intelligence providing 
accreditation and training globally. As an experienced Organisation Development consultant I 
specialise in corporate culture, leadership development, executive recruitment and executive 
coaching.
Through the successful business that my husband and I founded 20 years ago, we consult 
to ASX, large corporates and government, satisfying our curiosity and desire to engage with 
inspired leaders. We truly believe in partnerships, authentic connections, and building internal 
capability to ensure cultural change is embedded. 
I am passionate about women in sport. An experienced community cricketer and premiership 
coach, I am currently Chair of the All Girls Cricket Competition which is heading into its 8th 
season and provides the opportunity for almost 400 girls to play cricket in the south eastern 
suburbs of Melbourne.

Thursday 24th February 2022

9:30am – 12:30pm AEDT



Pricing & Registration

Public Sector Women in Project Management Leadership Summit 2022

21st - 24th February 2022

Calculate your ticket price                                                                                                            $___________________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below:

Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me.
Ref: 8007 Purchase Order No: ______________________________________________________________________

Tick 
relevant 
box

Book & pay
 by 

3 Dec 2021*

Book & pay
 by 

17 Dec 2021*

Book & pay
 by 

28 Jan 2022*

Book & pay
 by 

11 Feb 2022*

Standard price 
AFTER 

11 Feb 2022*

Standard Digital Rates

  2 Day  
Conference 

$1399 + GST
= $1538.90

$1599 + GST
= $1758.90

$1799 + GST
= $1978.90

$1999 + GST
= $2198.90 $2099 + GST

= $2308.90
SAVE $700 SAVE $500 SAVE $300 SAVE $100

Upgrade your package with our Pre & Post Conference Seminars

          Pre Conference Seminar A $499 + GST = $548.90

          Post Conference Seminar B $499 + GST = $548.90

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the 
conference to ensure attendance. Delegates may 
not “share” a pass between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however 
a substitute delegate is welcome at no extra 
charge. A credit voucher will be issued for 
cancellations received in writing more than 
two weeks before the event date. For an event 
cancelled by The Hatchery registration fees are 
fully refundable.

Privacy Policy:
Information collected on this registration will be 
added to our secure database. This information 
may be used for the purpose of contacting you 
regarding ongoing research, product development 
and services offered. If you do not wish to be 
contacted for these purposes, please tick here  .

We may also share this information with other 
professional organisations (including our event 
sponsors) to promote relevant services.  Please 
tick here  if you do not want your details to be 
passed on.

For our full privacy policy please visit 
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the 
programme without notice and is not responsible 
for any loss or damage or costs incurred as a 
result of substitution, alteration, postponement or 
cancellation of any event. 

*Team Discounts
Groups of 3 save 10%
Groups of 6 save 15%
Groups of 8+ save 20%
Please note group bookings must be made 
for the same package at the same time 
and discounts are valid off the current 
price.

Event Prices

Email
Register with us at
customercare@the-hatchery.co

Phone
Call a member of our customer service 
dept at 1300 918 334

Photo. Scan & Send
Scan or fi ll out our form and send a photo to
customercare@the-hatchery.co.

Online
Book online at our website
www.the-hatchery.co/event/women-
in-project-management

How To Register

@


