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Benefi ts of attending
Tap into success stories & lessons learned by Regulators taking a risk-based regulatory approach

 Understand how to effectively identify, defi ne & address risk

 Learn from regulators who have established a risk-based culture

 Explore how risk-based regulation facilitates strong governance                            

Wednesday 23rd & Thursday 24th February 2022

Enhance the effi ciency of your compliance program

Pre Conference Workshop 

A ‘Benchmarking for performance excellence.’   
 Using neuroscience to build regulatory    
 capability
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Kai Rottmann
Director Engagement and Education
Regulatory Best Practice
Australian Skills Quality Authority
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Why attend this event?

• Benchmark against other regulators and learn from the 
steps they have taken to modernise their regulatory practice 

• Hear a range of case studies on how regulators have 
effectively implemented a risk-based framework

• Gain new approaches and tools to demonstrate benefi ts 
of a risk-based approach

• Get access to all the need to know information made 
available to you online, both live and on-demand

• Take away insights on how to build capability and leverage 
skills and tools to be risk-based

• Learn how to use your resources effectively by identifying 
the high-risk operators through data sharing

• Bypass social distancing and keep growing your 
professional network by connecting digitally

• Share your thoughts and ask your burning questions in 
interactive polls, small group discussions and live Q&A

Who should attend?
Federal, state and local government regulatory agencies, 
government departments & associations responsible for:

• Risk 

• Strategy

• Policy 

• Compliance

• Regulation

• Regulatory Practice 

• Regulatory Operations

• Intelligence

• Data Analytics

Build a robust risk-based framework to drive better outcomes
Regulators in Australia and New Zealand are actively exploring the shift to a risk-based approach; to prioritize effort in assisting compliance, 
and identifying and enforcing instances of non-compliance effectively.  With risks constantly evolving, the right risk-based approach will 
play a critical role in ensuring timely and prompt action towards identifi ed and emerging risks

The Driving Risk-Based Regulation digital conference will bring together regulatory professionals, experts, and best practice case studies 
from a wide range of jurisdictions across Australia and New Zealand, who are looking to discuss the challenges and opportunities of Risk-
Based Regulation.



8:45  Platform login  & system checks

9:00  Opening remarks from the Chair
Rowena Park, General Manager, Compliance and Enforcement
Australian Energy Regulator

9:50  Short break

10:35  Morning tea break

11:30  Short break

11:35  Risk-based regulation of health providers in the COVID  
 pandemic – what happens when everything changes?

• Exploring the Australian Government’s data-driven, intelligence-led 
and risk-based health programs

• Navigating the Covid-19 environment and the increased risks of non-
compliance, alongside the traditional areas of non-compliance and 
inappropriate practice 

• Operating in such an environment, what did the Department do and 
how did it re-prioritize, re-focus and provide a robust compliance 
program where everything changes?

Alex Taylor, Director Risk Treatment Section
Australian Government Department of Health

12:15  Lunch break

1:25  Short break

1:30  Exploring the challenges of adopting risk-based   
 approaches

• Navigating the public perceptions and expectations of the regulator 
• Establishing internal risk governance processes – how to ensure the 

quality and consistency of assessments
• Changing the culture to embed the risk-based approach across the 

whole organization

Sue McCarrey
Chief Executive Offi cer
Offi ce of the National Rail Safety Regulator

2:10  Closing remarks from the Chair & Close of Day One

Day 1 - Wednesday 23rd February 2022
All times are shown as AEDT

OPENING RISK PANEL

9:10  Setting the stage for successful “Risk- 
 based Regulation”

• What does it mean to be a “Risk-Based Regulator”?
• How can you leverage RBR for the effi cient and effective use of 

regulatory resources
• What are the key factors that shape the adoption of a risk-based 

strategy
• What kind of organisational culture and organisational change do 

you need to make as you become a risk based regulator?
• How can you manage the expectations of regulated parties and 

take them on your journey to becoming a risk-based regulator?
• How can you build capability and leverage skills and tools required 

to be a risk-based regulator
• How can we effectively address inherent risks in both the 

business and industry that need to be monitored and what 
fl exibilities are required to address emerging risks?

Panelists
Aaron De Rozario, Executive Leader, Regulatory Reform
National Transport Commission 

Catherine Myers, Former Chief Executive Offi cer
Victorian Commission for Gambling and Liquor Regulation

Dominic Crowley, Senior Economist, Better Regulation Victoria

Natasha Mann, Deputy Secretary Better Regulation Division and NSW 
Fair Trading Commissioner, Department of Customer Service NSW

CASE STUDY

9:55  Energy Safe Victoria’s risk-based   
 approach

• Strengthening regulatory practice for stronger outcomes
• Building internal capability, powers, practices and culture to deliver 

outcomes, transparency and public confi dence    
• Tools and techniques that have been helpful in assessing risk
• Information sharing to enable effective risk-based regulation

Sarah McDowell, Commissioner 
Energy Safe Victoria 

Embracing risk-based approaches to regulation

10:50  Interactive group break-out discussion

In small group discussions participants will have the chance to share 
their organisations initiatives and derive best practices from peers in 
the industry. Discussion will focus on:
• What is one aspect within risk-based regulation your organisation 

is focussing on?
• What is one thing you are hoping to take away from the event?

CASE STUDY

12:45  EPA Victoria’s risk-based regulatory  
 framework in practice

• Exploring the changes to the EPA’s framework
• How this was applied - early learnings and successes 
• How is it working in practice?

Suzy Neilan, Executive Director, Strategy
Environment Protection Authority VIC



8:45  Platform login

9:00  Opening remarks from the Chair
Rowena Park, General Manager, Compliance and Enforcement
Australian Energy Regulator

9:10  Leveraging Data to drive Risk Based Regulation
• How to use data to develop risk profi les
• Testing and applying risk profi les in the fi eld
• Measuring the effectiveness of compliance activities
• Identifying the optimum regulatory intervention to change behaviour

Paul Salvati, Chief Operations Offi cer
National Heavy Vehicle Regulator 

9:50  Short break

9:55  Building Risk-Based Culture and Practice
• Developing risk-based tools and decision-making frameworks /

guidelines 
• Operationalizing risk-based practice through business planning
• Case Studies & Learnings

Catherine Myers
Former Chief Executive Offi cer
Victorian Commission for Gambling and Liquor Regulation

10:35  Morning tea break

10:50  Risk-based regulation: Lessons from ANAO audits
• Collection and management of compliance information: making the 

best use of the information you collect
• Implementation of risk-based compliance programs: using the full 

scope of your regulatory powers and responsibilities, proportionate 
to assessed compliance risk, to support the effective targeting of 
regulatory resources 

• Measuring performance: developing performance measures that 
inform the Parliament of your achievement against regulatory 
objectives and assess the effi ciency

Carla Jago 
Group Executive Director 
Performance Audit Services Group
Australian National Audit Offi ce

11:30  Short break

11:35  Exploring the Department of Families, Fairness &   
 Housing’s Regulatory Strategy

• Re-evaluating all the existing risk frameworks 
• Developing a new regulatory strategy, compliance and enforcement 

policy 
• Identifying and defi ning risks and targeting them effectively 
• Navigating the challenge of being a regulator within a department 
• Building a risk-based regulatory framework and why it is important

Richard Marks
Director Compliance, Human Services Regulator
Strategy and Regulation Division
Department of Families, Fairness, and Housing Victoria

12:15  Lunch break

1:30  Exploring ASQA’s approach to risk based regulation
• Strengthening regulatory approach to focus on outcomes 
• Ensuring transparency and accountability for true engagement 
• Driving more meaningful reporting on provider performance 
• Enhancing engagement and education of regulated entities

Kai Rottmann
Director Engagement and Education
Regulatory Best Practice
Australian Skills Quality Authority

2:45  Closing remarks from the Chair & Close of Conference

Day 2 - Thursday 24th February 2022

All times are shown as AEDT

Re-evaluating existing regulatory models & embedding a risk-based culture

2:15  Interactive group break-out discussion

In small group discussions participants will have the chance to refl ect 
on the two day conference and share their key learnings, discussing 
what action they will put into practice. Discussion will focus on: 
• Your three key takeaways
• How you can create a risk-culture within your organisation
• What areas will you prioritse over the next 6-12 months to 

embrace risk-based regulation?

CASE STUDY

12:45  The Australian Energy Regulator’s   
 approach to risk based regulation

• The AER’s journey to becoming a data driven regulator and how 
this links to a risk based approach

• Developing the AER’s regulatory priorities to target high risk areas
• Strategies in executing regulatory programs to achieve harm 

reduction in high risk areas

Rowena Park, General Manager, Compliance and Enforcement
Australian Energy Regulator  



Driving Risk-Based Regulation

Pre Conference Workshop A

The workshop
Jane will facilitate an interactive and engaging workshop to identify the behavioural strengths needed for a front-line regulatory role using 
PRISM Brain Mapping, a neuroscience-based behaviour profi ling tool. Effective recruitment is a critical fi rst step in establishing and 
maintaining an effective regulatory workforce, and behaviour is the major determinant of performance. While it can be relatively easy to 
determine if the applicant has the knowledge and skills, it can be harder to know if they have the behaviours needed for high performance. 
Neuroscience has shown that people tend to be most motivated and successful when they use their behavioural preferences in a work 
environment that supports and rewards those preferences.

Why attend this workshop?
• Learn how our brains drive our behaviour

• Discover how neuroscience can help improve recruitment

• Collaborate with your colleagues to identify the behavioural strengths needed for a front-line regulatory role.

• Co-create a PRISM benchmark

What will you take away?
• Practical understanding of the importance of behaviour for regulatory success.  

• Knowledge of the behavioural strengths, work aptitude and work environment preferences needed for a front-line regulatory role

• The PRISM benchmark created in the workshop (note: the outputs will be entered manually into PRISM, after the workshop, to 
generate the benchmark)

‘Benchmarking for performance excellence.’ Using neuroscience to build regulatory capability

Jane Hudson
Director
JBass Learning

Workshop leader

Jane is the Director of JBass Learning a boutique learning and development consultancy 
that helps people work, learn and perform better together. Jane has extensive experience 
working with regulatory agencies, including WorkSafe Victoria, EPA Victoria and the Victorian 
Commission for Gambling and Liquor Regulation, to build capability, improve leadership and 
foster positive work cultures. Jane has a Master of Adult Education (Global), Bachelor of Adult 
Learning and Development and is a certifi ed PRISM practitioner.

Tuesday 22nd February 2022

9:30am - 12:30pm AEDT



Pricing & Registration

Driving Risk-Based Regulation

Wednesday 23rd & Thursday 24th February 2022 

Calculate your ticket price                                                                                                            $________________

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below:

Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me.
Ref: 7991 Purchase Order No: ______________________________________________________________________

Tick relevant box
Book & pay

 by 
17 Dec 2021*

Book & pay
 by 

21 Jan 2022*

Book & pay
 by 

11 Feb 2022*

Standard price 
AFTER 

11 Feb 2022*

Standard Digital Rates

  2 Day Conference 
$1599 + GST
= $1758.90

$1799 + GST
= $1978.90

$1999 + GST
= $2198.90 $2199 + GST

= $2418.90
SAVE $600 SAVE $400 SAVE $200

Upgrade your package with our Pre Conference Workshop

          Pre Conference Workshop A $399 + GST = $438.90

The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the conference 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery registration fees are fully refundable.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, 
product development and services offered. If you do not wish 
to be contacted for these purposes, please tick here  .

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services.  Please tick here  if you do not want your 
details to be passed on.

For our full privacy policy please visit 
www.the-hatchery.co/privacy-policy 

Changes to Conference and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event. 

*Team Discounts
Groups of 5+ save 10%
Groups of 9+ save 15%
Groups of 12+ save 20%
Please note group bookings must be made for the 
same package at the same time and discounts are 
valid off the current price.

Event Prices

Email
Register with us at
customercare@the-hatchery.co

Phone
Call a member of our customer service 
dept at 1300 918 334

Photo. Scan & Send
Scan or fi ll out our form and send a photo to
customercare@the-hatchery.co.

Online
Book online at our website
www.the-hatchery.co/event/risk-
based-regulation-2022

How To Register

@


