
T H R E E  P A R T  D I G I T A L  M A S T E R C L A S S

www.the-hatchery.co/event/aps-5-6                             

Benefits of attending
  Build authentic confidence to understand your strengths and build high performance

  Use self-leadership and Emotional Intelligence to become a more effective leader

  Learn how to communicate with influence and boost your        
 negotiation skills

  Build resilience and a growth mindset to ‘bounce forward’        
 from setbacks

  Learn how to better solve problems with critical and        
 strategic thinking

  Shift from a management to a leadership          
 mindset

Masterclass Facilitator

Pete Clark
Leadership Coach, 
TEDx Speaker 
& Expert Virtual 
Facilitator
21 Whispers

A practical and inspiring program to supercharge your capability and growth as a leader

Masterclass One: 
Mon 6th Dec 2021: 9:00AM - 12:30PM AEDT
Wed 8th Dec 2021: 12:30PM - 4:00PM AEDT
Fri 10th Dec 2021: 12:30PM - 4:00PM AEDT

 Masterclass Two: 
Tues 14th Dec 2021 - 9:00AM - 12:30PM AEDT
Thur 16th Dec 2021: 9:00AM - 12:30PM AEDT
Fri 17th Dec 2021 - 12:30PM - 4:00PM AEDT

Masterclass Three: 
Wed 19th Jan 2022:  9:00AM - 12:30PM AEDT
Thur 20th Jan 2022: 9:00AM - 12:30PM AEDT
Fri 21st Jan 2022: 12:30PM - 4:00PM AEDT

Choose your Masterclass

This masterclass is:
• Led by a seasoned virtual facilitator and coach with a past customer 

satisfaction rating of 100%

• Highly interactive, engaging and practical: Gain personalised feedback, 
practical frameworks and a tailored action plan

• Structured for maximum learning impact: Complete a pre-assessment 
to personalise your learning and maximise your energy across three 
masterclass modules

Public Sector APS 5-6 Leadership & 
Professional Excellence Masterclass

Masterclass Four: 
Wed  2nd Feb 2022: 9:00AM - 12:30PM AEDT
Thur 3rd Feb 2022: 9:00AM - 12:30PM AEDT

Fri 4th Feb 2022: 1:30PM - 5:00PM AEDT

 Masterclass Five: 
Wed 2nd Feb 2022: 1:30PM - 5:00PM AEDT
Thur 3rd Feb  2022: 1:30PM - 5:00PM AEDT 
Fri  4th Feb  2022:  9:00AM - 12:30PM AEDT

SOLD OUT
SOLD OUT

SOLD OUT

SOLD OUT



Who will attend?
Aspiring, emerging and existing leaders across the Public Sector in APS5 & APS6 roles such as:

Thrive in your role and unleash your leadership potential
Practical, engaging and hands-on, this comprehensive masterclass will optimise your professional performance and accelerate your growth as 
a leader. Specifically designed for APS 5 & 6 level roles and built around the core capabilities set out by the APSC, you will gain key tools to thrive 
as a public sector leader and to tackle your career with drive and resilience. 

A proverbial ‘one stop shop’ for your professional and leadership development, this program has been thoughtfully designed to optimise your 
learning experience around your work week. You will walk away refreshed, inspired and confident in your leadership and the path ahead.

Meet your facilitator

Pete Clark (B.Ed.) helps leaders build, maintain and grow their 
leadership to maximise their individual and collective performance. 
He has 20 years experience educating and coaching leaders 
and high performing teams using practical frameworks and 
neuroscience hacks to create a high-performing and resilient 
mindset in the most turbulent of times. Participants rave that Pete’s 
unique approach is both engaging and interactive; pragmatic yet 
stretching; empowering but edgy.

Pete delivers results by exposing your potential gap, providing 
tools and strategies to close the gap in order to maximise your 
performance. He specialises in virtual facilitation and coaching 
using mindset and behavioural methodologies to bridge the 
performance potential gap – wherever you happen to be working 
from.

Pete Clark
Leadership Coach, TEDx Speaker & 
Expert Virtual Facilitator
21 Whispers

What can I expect from this online 
Masterclass?
• Professional live online event delivery team and live IT support: 

This isn’t our first rodeo. We specialise in delivering online learning 
and have served thousands of customers. Our live event delivery 
team will be online with you to address any IT challenges and 
support the facilitator so everyone can focus on learning without 
any distractions.

• A personalised learning experience: With a maximum of 25 
participants, in this intimate and hands-on Masterclass you 
will have the opportunity to share your personal objectives and 
organisational challenges, work in groups to solve problems and 
have 1-1 discussions with the facilitator and receive personalised 
feedback and insights.  

• Build new connections and a support network of like-minded 
peers: You’ll get the chance to collaborate and problem-solve with 
a new network of public sector professionals, all with a special 
interest in growing as APS 5-6 leaders. Each participant will work 
in small groups throughout the modules to provide support, advice 
and networking between sessions, with many support networks 
continuing beyond the program as lasting relationships.

• A toolkit of takeaway resources: Walk away with a toolkit of 
practical resources, frameworks and hacks that you will be able 
to implement immediately to assist your leadership development 
journey and career progression goals.

Testimonials from Pete’s past series
“I have attended many training sessions run internally by my agency and have never come across such engaging training as I did with The Hatchery! 
Highly recommended.” 

- Services Australia, July 2021

“Great course, very well presented by Pete and extremely relevant to my role. Highly recommended.” 

- NSW Department of Communities and Justice, July 2021

“Pete’s delivery of the Masterclass was exceptional. He sets the bar very high for other classes.” 

- Department of State Development, Infrastructure, Local Government and Planning QLD, July 2021

• Officers

• Senior Officers

• Managers

• Team Leaders

• Advisors



Public Sector APS 5-6 Leadership & 
Professional Excellence Masterclass

Module 1

Mon 6th Dec 2021: 9:00AM - 12:30PM AEDT
Tues 14th Dec 2021 - 9:00AM - 12:30PM AEDT
Wed 19th Jan 2022:  9:00AM - 12:30PM AEDT
Wed  2nd Feb 2022: 9:00AM - 12:30PM AEDT
Wed 2nd Feb 2022: 1:30PM - 5:00PM AEDT

All times are shown as AEDT

Registration & welcoming remarks
• Digital learning tips
• Who’s in the ‘virtual’ room

Why should anyone be led by you? 
• The hard case for soft skills – 

foundations of self leadership and 
Emotional Intelligence

• Choosing the manager to leader 
mindset shift

• What do you stand and fall for?
• Building your intentional leadership 

growth plan

Short break

Growing people selflessly and boosting 
performance 
• Helping others see what you can see
• A framework to support individualised 

growth and development
• How to coach a growth mindset

Masterclass Part 1 - Summary 
• Key takeaways and actions
• Next steps for Masterclass Part 2

Close of Module One

Welcoming remarks

Stakeholder influence and negotiation 
impact 
• Building immediate trust and deep 

credibility
• Develop the skill of securing emotional 

and rational buy-in
• How to navigate difficult and varied 

stakeholder needs and wants
• Creating a relationship equity action 

plan

Short break

Inspiring and motivating others to 
outperform themselves 
• The 3 key elements of exceptional and 

influential communication
• Managing the matrix – how to leverage 

communication preferences to 
maximise influence

• Reading the Zoom room – increasing 
your sensory acuity to notice, manage, 
influence and direct emotions 

• Showing up with presence and 
authentic confidence

Masterclass Part 2 - Summary 
• Key takeaways and actions
• Next steps for Masterclass Part 3

Close of Module Two

Welcoming remarks

The infinity loop of change and   
transformation 
• How to lead through change and 

transformation
• Decide how you’ll decide - strategic 

decision making checklist
• 2 traps to avoid in leading change
• Stretching your learning agility muscle – 

building insatiable curiosity and a sense 
of wonder

Short break

Unashamedly super confident 
• Cultivate resilience and bounce forward 

from setbacks
• How to supercharge your strengths
• Where’s your edge – how test & 

experiment at your development edge
• Top 3 critical leadership practices
• Be yourself, back yourself – how 

to show up with energy, focus and 
unshakeable confidence

Masterclass summary, insights and 
commitments 
• Key takeaways and actions
• Extended Q&A

Close of Module Three

Module 2

Wed 8th Dec 2021: 12:30PM - 4:00PM AEDT
Thur 16th Dec 2021: 9:00AM - 12:30PM AEDT
Thur 20th Jan 2022: 9:00AM - 12:30PM AEDT
Thur 3rd Feb 2022: 9:00AM - 12:30PM AEDT
Thur 3rd Feb 2022: 1:30PM - 5:00PM AEDT

Module 3

Fri 10th Dec 2021: 12:30PM - 4:00PM AEDT
Fri 17th Dec 2021 - 12:30PM - 4:00PM AEDT
Fri 21st Jan 2022: 12:30PM - 4:00PM AEDT

Fri 4th Feb 2022: 1:30PM - 5:00PM AEDT
Fri 4th Feb  2022:  9:00AM - 12:30PM AEDT



Pricing & Registration

How To Pay

Payment can be made by credit card or bank transfer

Credit card: Call us on 1300 918 334 or return the form below: 
Card No.: _______________________________  Expiry:  _____________ CVV Code: __________________

Cardholder’s name:  ________________________________________________________________________

Signature:  _________________________________________________________________________________

  Bank transfer: Please invoice me. 
Ref: 7980 Purchase Order No: ______________________________________________________________________ The Hatchery    ABN: 15 641 236 722

Terms & Conditions
Full payment must be received prior to the masterclass 
to ensure attendance. Delegates may not “share” a pass 
between multiple attendees. 

*Early bird prices subject to availability.

Cancellations:
No cancellations will be refunded, however a substitute 
delegate is welcome at no extra charge. A credit voucher will 
be issued for cancellations received in writing more than two 
weeks before the event date. For an event cancelled by The 
Hatchery registration fees are fully refundable.

Privacy Policy:
Information collected on this registration will be added to 
our secure database. This information may be used for the 
purpose of contacting you regarding ongoing research, product 
development and services offered. If you do not wish to be 
contacted for these purposes, please tick here   .

We may also share this information with other professional 
organisations (including our event sponsors) to promote 
relevant services. Please tick here  if you do not want your 
details to be passed on.

For our full privacy policy please visit  
www.the-hatchery.co/privacy-policy 

Changes to Masterclass and Agenda:
The Hatchery reserves the right to alter the programme 
without notice and is not responsible for any loss or damage 
or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event.  

Email 
Register with us at  
customercare@the-hatchery.co 

Phone 
Call a member of our customer service 
dept at 1300 918 334 

Photo. Scan & Send 
Scan or fill out our form and send a photo to 
customercare@the-hatchery.co.  

Online 
Book online at our website 
www.the-hatchery.co/event/aps-5-6 

How To Register

@

Public Sector APS 5-6 Leadership & Professional Excellence Masterclass

Event Prices

Calculate your ticket price                                                                                                            $________________

Tick relevant box
Book & pay

 by  
22 Oct 2021*

Book & pay
 by  

5 Nov 2021*

Book & pay
 by  

19 Nov 2021*

Standard price 
AFTER  

19 Nov 2021*

Standard Digital Rates

Please tick the Masterclass you are attending:                    Masterclass 5 

  3 Part  
      Masterclass 

$1399 + GST  
= $1538.90

$1599 + GST  
= $1758.90

$1799 + GST  
= $1978.90 $1999 + GST  

= $2198.90
SAVE $600 SAVE $400 SAVE $200

Masterclass One: 
6th, 8th & 10th Dec 2021

Masterclass Two: 
14th, 16th & 17th Dec 2021

Masterclass Three: 
19th, 20th & 21st Jan 2022

Masterclass Four: 
2nd, 3rd & 4th Feb 2022

Masterclass Five: 
2nd, 3rd & 4th Feb 2022

SOLD OUT
SOLD OUT

SOLD OUT
SOLD OUT


